GENERAL FUND SUMMARY REPORT
Operating Revenues
Operating Expenses

Revenue over (under) Expenditures
Capital Expenditures
Excess of Revenues over (under) Operating apitala

Undesignated Beginning Fund Balance
Designated/Light
Designated/44th & Alameda

Total Beginning Fund Balance

Equity Transfer to Street Light Maint. From Lighegignated Fund Balance
Equity Transfer to Street Capital From Light Desitgd Fund Balance
Equity Transfer to Cumulative Reserve Fund

Undesignated Ending Fund Balance
Designated/Light
Designated/44th & Alameda

Total Ending Fund Balance

4,611,211

(4,610,617)

594
0
594

773,624
1,215,877

1,235,014

3,224,515

(60,000)
0
0

774,218
1,155,877

1,235,014

3,165,109



GENERAL FUND

2006 2007 2008 2009
BARS Description Actual Actual Budget Budget
308-00-00-00 Undes. Unres. Fund Balance 960,54054,893 1,222,107 773,624
308-00-00-03 Des. Fund Balance/Police 0 0 0 0
308-00-00-04 Des. Fund Bal/Future Years 55,552 0 0 0
308-00-00-05 Des. Fund Bal/Zoo Tax 0 0 0 0
308-00-00-06 Des. Fund Bal/Light 2,673,815,201,549 1,275,877 1,215,877
308-00-00-07 Des. Fund Bal/44th Alameda 1,235,014£235,014 1,235,014 1,235,014
Total Fund Balance 4,924,923 4,491,456 3,732,998 3,224,515
311-10-00-00 General Property Taxes 1,267,61842,828 1,395,277 1,400,908
311-10-01-00 EMS Tax 223,147 236,330 234,622 375,973
313-00-00-00 Zoo Tax 50,714 52,354 51,000 51,000
313-10-00-00 Retail Sales & Use Tax 286,684288,254 302,000 260,000
313-71-00-00 Sales Tax-Criminal Justice 91,540 95,826 80,257 90,000
316-30-00-00 Franchise Fee Cable TV 40,450 54,915 74,000 74,000
316-43-00-00 Gas Utility Tax 128,257 142,375 150,000 160,000
316-45-00-00 Garbage/Solid Waste Tax 75,05077,529 75,000 75,000
316-46-00-00 Television Cable Tax 95,048 77,950 107,250 107,250
316-47-00-00 Telephone/Telegraph Tax 161,70204,696 180,000 190,000
316-52-00-00 Water Utility Tax 50,497 49,427 56,000 53,889
316-52-00-01 Franchise Fee Water 3,821 4,461 4,000 4,000
316-54-00-00 Sewage Utility Tax 82,314 87,016 97,297 122,162
317-50-00-00 Gambling Excise Tax 1,249 1,660 2,650 2,650
Total Taxes 2,558,094 2,715,621 2,809,353 2,966,833
321-90-00-00 Business Licenses & Permits 27,42535,135 30,000 30,000
322-10-00-00 Building Permit 63,739 37,240 58,422 42,590
322-10-00-01 Mechanical Permit 5,227 3,518 8,950 5,075
322-10-00-02 Plumbing Permit 9,064 5,177 10,100 5,300
322-10-00-03 Excavate/Clear/Grading Permit 0 0 300 300
322-10-00-05 Sign Permit 400 525 500 500
322-10-00-06 Investigation Fee 2,052 813 1,800 1,800
322-10-00-07 Fire Protection Permit 144 100 300 300
322-90-00-00 Other Licenses & Permits 75 25 50 50
Total Licenses & Permits 108,126 82,533 110,422 85,915
334-00-30-00 Local Records Grant Program 960 0 7,175 0



334-04-20-00
336-00-98-00
336-04-22-00
336-06-21-00
336-06-26-00
336-06-51-00
336-06-94-00
336-06-95-00

341-40-00-01
341-99-00-00
341-80-00-01
345-81-00-01
345-81-00-02
345-83-00-00
347-30-00-00
347-30-00-02
347-30-00-03
347-30-01-00
347-60-00-00
347-60-00-09
347-60-00-01
347-60-00-02
347-60-00-04
349-00-00-00

350-00-00-00
353-10-00-00
356-50-00-00
356-50-04-00

361-11-00-00
361-11-00-01
361-40-00-00
361-40-00-01
361-40-00-02
362-40-00-00
362-40-00-01

Growth Management
City-County Assistance
Local Gov Assist
MVET/CJF/Violent Crimes/Pop
CJ-Special Programs
DUI-Cities
Liquor Excise Tax
Liquor Board Profits
Total Intergovernmental Revenues

Latecomers Admin Assessment

Passport Fees

Planning/Var/CUP/Site Plan

Planning Permit

Site Development Permit

Plan Checking

Swimming Pool Fees

Swim Team Fees

Swimming Pool Rentals

Swimming Instructions

Recreation Fees

Instructor Based Revenue

Basketball Registration

Baseball Registration

Indoor Soccer

Interdepartmental Service Chgs
Total Charges for Goods & Services

Municipal Court
Traffic Infraction
Investigative Fund Assessments
DUI Invest Fund Assessments
Total Fines & Forfeits

Investment Interest
Interest-Utility Deposits
Sales Interest

Int On Gen Property Taxes
Int On EMS Property Taxes
Space & Facility Rental
Soccer Field Rental

1,010
26,074 29,341
32,374 37,069
176,487

212,441

0 0

110,339105,552

0 0
1,159 1,236
4,571 4,824
1,445

179,467

0 0
15,480 21,490
0 0
9,915 10,104
13,965 8,993

31,803 31,862

34,084 27,798
4,140 4,147
1,750 2,224

32,223 34,403

14,627 15,514
0 0
8,384 9,077
14,257 14,882
460 1,289
353,72872,222

534,816 554,005

207,230 244,071

0 0
2,431 2,517
2,780 2,095
248,683

325,370344,217

830 1,185
1,370 1,546
3,553 3,985
585 656
11,015 15,189
4913 4,695

0
100,000

0

1,445
4,830
1,000
29,470
44,390
188,310

0
15,000
0
10,000
13,000
39,425
34,320
4,370
1,900
33,280
13,500
0

8,400
15,000
900
380,629
569,724

212,000
0

2,000
3,500

217,500

316,383
600
1,000
2,000
500
10,000
4,900

0
100,000
0

1,455
4,930
1,000
31,830
46,415
185,630

0
15,000
0
25,610
2,400
27,680
31,000
4,140
2,400
34,000
18,500
7,145
9,100
14,410
1,200
389,178
581,763

260,000
0

2,500
2,500

265,000

202,700
600
1,000
2,000
500
18,500
5,900



365-50-00-01 Land Rental 47,494 49,680 52,686 63,605
365-50-00-02 Land Rental-ERR Garage 405 425 442 3,465
367-00-00-00 Donations/Grant Revenue 0 0 0 0
367-00-00-02 Parks Donations 9,344 7,647 8,000 16,000
367-00-00-03 Police Donations 5,651 15,043 12,000 12,000
367-00-00-04 Hanging Basket Donations 0 0 0 0
367-00-00-08 Beautification Donations 0 0 0 0
367-00-00-10 Firework Donations 2,902 1,720 2,000 2,000
369-81-00-00 Cash Overage/Shortage 0 (19 0 0
369-81-00-01 Cash Over/Short-Pool 1 7 0 0
369-90-00-00 Other Misc Revenue 7,381 5,060 5,000 5,000
369-90-00-04 Reimbursements 0 1,103 0 0
369-90-00-05 Non-Competition Charge 155,335176,534 183,600 185,000
369-90-00-06 Time/Temp Sign Rental 7,800 7,800 7,800 7,800

Total Misc Revenue 583,849 636,473 606,911 526,070

Total Operating Revenue 4,173,813 4,416,782 4,502,220 4,611,211

387-00-00-00 Residual Equity Transfer 0 0 0 0
Total Nonrevenues 0 0 0 0
395-10-00-00 Sale of Fixed Assets 0 0 0 0
Total Other Financing Sources 0 0 0 0
TOTAL RESOURCES 9,098,736 8,908,238 8,235,218 7,835,726
REVENUE NARRATIVE
TAXES

General Property Taxes and E.M.S. Taxetudes a 1% increase plus anticipated reveram frew
construction based on Planning Department projestid he new EMS levy rate of .50/1,000 of assessed
property value was passed by the voters in 2008.

Retail Sales & Use Taixcludes a decrease based on an estimate of $itnedrBales Tax. This is new
legislation that was passed in 2007 and was effedtily 1, 2008. The first distribution to Citiedl be

on December 31, 2008 for the quarter of July thhoBgptember 2008. The Streamlined Sales Tax
legislation changes the sourcing rules to a destimdased system. The sales tax revenue isluistd to
the City where the goods or services are shippeather than shipped from. The estimated amount th
City will receive has been reduced.

Franchise Fee Cable TV is 5%. This revenue isveddrom the two cable companies who provide
services to the City of Fircrest.



A listing of utility tax rates is included in thebtk of the budget. These vary from 3% to 8.5%.

LICENSES & PERMITS
Business Licenses & Permse from business operation within Fircrest. plegected revenue is based
on 450 Business Licenses plus fifteen new homepatean permits.

Building, Mechanical and Plumbing Permétvenue is based on new and remodeling construatitivity
in Fircrest.

INTERGOVERNMENTS REVENUES

Local Government Assistan¢greceived from the Department of Revenue andiges ongoing
assistance to low tax base cities and countieg distribution is based on per capital sales tagmaes,
and property tax assessed values.

MVET, CJ, Liguor Tax, Liquor Profitare received from the State of Washington and asedon a per
capita basis. The City’s population for purposkgistributing state shared revenue is 6,315.

CHARGES FOR GOODS & SERVICES
Passport Feas the City’s share of revenue for processing paggpplications.

Planning, Site Development, and Plan Checksndue from new construction activity in Fircrest.

Swimming Pool Revenueascludes fees from admissions, lessons, swim @ashpool rentals.

Recreation, Basketball, Baseball and Socséor fees charged to participate in these actwi

Interdepartmental Service Chargee for charges performed by the General Fun&fti@et, Storm Drain,
Water and Sewer Funds. The charges are determimacgercentage basis of operating expenditures
budgeted.

FINES & FORFEITS
Fines & Forfeitds revenue received from the Fircrest Municipau@o

MISCELLANEOUS REVENUE

Investment Interesevenue is estimated in two categories: 1) Cedié Deposits at their current interest
rate with a projected reinvestment rate of 4.25% 2nLiquid cash held in the City’s checking accbon
in the Local Government Investment Pool at 2.75%

Space & Facilities Rent#@ for revenue received for rental of the Parkd Recreation facilities.

Land rentals revenue from Public Works for the land on whilcl Public Works building is constructed.
The rental fee has been adjusted upward to refiéation.



Land Rental ERR Garage revenue from ERR for the land on which the BRIRding is constructed. The
rental fee square footage was evaluated and faubd incorrect. An adjustment upwards has beeremad
to the correct footage and to reflect inflation.

Parks Donationgn increase of $10,000 has been included for ergeftinds from Ameicorps to fund two
positions for in the Recreation Department. Arseffing expenditure is included in the Casual and
Seasonal line. These funds will only be usedefrévenues are received.

Police donationsire budgeted based on prior year trends. Pola@gare offsetting revenues related to
expenditures that will be incurred only if donasaare received.

Other Miscellaneous Revenaensist of alarm permits, NSF fees, police appbcefees, history books,
calendar ads, restitutions, refund expenses froon pears, etc.

Reimbursementare funds the City receives for items that wergially expensed by the City and have
been reimbursed.

Non-Competition Charges the amount that the City collects as a non-amfee from Tacoma Public
Utilities and is based on Tacoma’s gross elecawenues for electrical services located in Firci@sthe
preceding year times six (6) percent.




GENERAL FUND EXPENDITURE RECAP

OPERATING BUDGET
Legislative

Judical

Criminal Justice
Admin

Finance

Non-Dept

Legal

Personnel

Facility & Equipment
Information Systems
Police

Civil Service
Emergency Mgmt
Fire

EMS

Protective Inspection
Physical Environment
Planning

Growth Mgt

Mental Health

Culture & Recreation
Recreation
Participant Recreation
Swimming Pool

Parks

Total Departmental Operating Costs

Operating Transfer/Street Beautification
Operating Transfer/Property Tax
Total Operating Transfers

Total Operating Budget

Capital Budget
Legislative
Administration
Facilities

Police

Parks

Total Capital Budget

Transfer to Cumulative Reserve-General
Transfer for Street Light Maintenance
Transfer for Street Capital

Total Equity Transfers

Undesignated Ending Fund Balance
Designated/Light

Designated/44th Alameda

Total Ending Fund Balance

Total General Fund Budget

AMENDED
2008 BUDGET IN(DE)CREASE 2009 BUDGET
85,033 (6,033) 79,000
215,835 17,550 233,385
113,550 3,720 117,270
223,292 18,340 241,632
233,250 23,545 256,795
278,432 (71,606) 206,826
42,990 9,250 52,240
53,105 3,485 56,590
210,284 14,144 224,428
50,240 (4,365) 45,875
1,383,026 (12,204) 1,370,822
6,725 (348) 6,377
10,943 907 11,850
290,523 (110,893) 179,630
234,622 141,351 375,973
115,065 (6,260) 108,805
16,618 179 16,797
84,245 (2,660) 81,585
55,955 (155) 55,800
1,683 117 1,800
28,550 3,155 31,705
182,740 72,900 255,640
15,400 7,150 22,550
119,373 12,892 132,265
320,547 (95,706) 224,841
4,372,026 18,455 4,390,481
10,000 0 10,000
209,292 844 210,136
219,292 844 220,136
4,591,318 19,299 4,610,617
0 0 0

6,164 (6,164) 0
6,000 (6,000) 0
12,800 (12,800) 0

0 0 0

24,964 (24,964) 0
500,000 (500,000) 0
60,000 0 60,000

0 0 0

560,000 (500,000) 60,000
608,045 166,173 774,218
1,215,877 (60,000) 1,155,877
1,235,014 0 1,235,014
3,058,936 106,173 3,165,109
8,235,218 (399,492) 7,835,726



DEPARTMENT: City Council
DIVISION: N/A
PROGRAM: Legislative

PROGRAM DESCRIPTION
Function: The City Council governs the City through legigdatiand policy direction.

What we do:
» Pass motions, ordinances and resolutions.
» Appropriate funds for various City activities.
* Award major contracts.
* Approve claims.
* Make appointments to boards and commissions.
* Represent the City before other governmentakuamtd the public.
* Oversee the Administration to assure complianitie @ouncil policy.

GOALS AND WORK PLAN

2008 Completed:
* Created and appointed members to the Communitye€Advisory Committee.
» Updated long-range financial plan projections.
* Authorized Claremont Street Improvement Project.
* Held a joint meeting with Planning Commissionfences & walls in right of way, flag lots and Cagbit
Facilities Plan Update.
* Authorized Alameda & Claremont Street Watermaiojétt.
* Appointed Jerry Foss to Planning Commission.

Continued from 2008 to 2009:
» Explore economic development and redevelopmeatesfies.

New for 2009:
* Review and update all Comprehensive Plans.
» Develop Five Year Park Strategic Plan includiegiew of Recreation operations and programs.
» Develop Beautification Plan for intersectionstreways and walkways of the City.



TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg

10 Salaries & Wages 27,600 26,000 34,800 35,600
20 Personnel Benefits 2,112 1,989 2,665 2,725
30 Supplies 0 0 600 600
40 Services & Charges 41,495 17,127 27,568 19,075
50 Intergovt & Other Interfund P 10,144 12,8399 1940 21,000
60 Capital Outlays 27,821 5,685 0 0

Total 109,172 63,700 85,033 79,000

DETAIL BUDGET
2008
Amended
Budget In(de)crease 2009 Budget

Salaries & Wages

Salaries & Wages 34,800 800 35,600
Personnel Benefits

Personnel Benefits 2,665 60 2,725
Supplies

Office & Operating Supplies 300 0 300

Small Tools & Minor Equipment 300 0 300
Services & Charges 0

Professional Services 3,000 (2,500) 500

Travel 400 1,725 2,125

Advertising 6,300 (1,300) 5,000

Insurance 4,759 (4,759) 0

Miscellaneous 500 0 500

A.W.C. Dues 4,759 (784) 3,975

Puget Sound Regional Council 2,075 125 2,200

Codification Costs 4,000 (1,000) 3,000

Meals 650 0 650

Registrations 1,125 0 1,125
Intergovt & Other Interfund Pmt.

Interfd ERR Replacement 1,400 (1,400) 0

Special Elections & Voter Reg 18,000 3,000 21,000

Total 85,033 (6,033) 79,000




BUDGET NARRATIVE

Council salaries are $110.25 per regular meetitendéd. The Mayor's salary is $150 per regulartimge
attended. Special meetings are $50 per meetimgddition to two regular meetings per month, Cduras
standing study sessions on the third Monday ofyementh starting in March. These sessions areiewe
future issues of the City. 2009 salaries and wdigesitem is based on 40 meetings: 24 regulard@ p
month) and 16 special (10 monthly study sessiodsGaextra) meetings.

Professional Services is for miscellaneous prodesgiservices required by Council.

Travel is increased since the 2009 AWC Conferentide/in Spokane and not in Tacoma.

Advertising is for costs of publishing ordinancesl gublic notices.

Codification costs pay for the annual codificat@frordinances into the Fircrest Municipal Code.

The $650 in meals is for Council food for speciaatings and study sessions.

Special Elections & Voter Registration is increaded to increasing costs.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Mayor 1.00 1.00 1.00 1.00
Councilmember 6.00 6.00 6.00 6.00

Total 7.00 7.00 7.00 7.00




DEPARTMENT: Municipal Court
DIVISION: N/A
PROGRAM: Judicial Services

PROGRAM DESCRIPTION

Function: The Fircrest Municipal Court serves the public bgviding an accessible forum for the
fair, efficient and understandable resolution @fl@nd criminal cases, and by
maintaining an atmosphere of respect for the dygrfiall individuals. The Fircrest

Municipal Court continues to be a contributing partworking toward a safe and vital
community.

What we do:
* Process traffic infractions, criminal misdemeanand gross misdemeanors taking place within
the City limits of Fircrest.
* Process violations of the Fircrest Municipal Code
* Execute passports.
* Review and implement new legislation.
* Provide fair, accessible and timely resolutiorcases in an atmosphere of respect for all.
» Improve efficiency while maintaining quality jirst/customer services.

PERFORMANCE MEASURES
2005 Actual 2006 Actual 2007 Actual 2008 Budget 280dget

Passport Fees 14,700 15,480 14,550 15,000 15,000
Court Revenues 167,215 212,441 237,716 217,500 ,0Q@65
Total Charges Filed 3,273 3,842 4,050 3,800 3,800

Explanation for revenue in Court penalties anddisk

* Projected Court revenue is based on the averagiatestics for 2007 and 2008.

» The increase from 2008 revenues is predicatadh@ag the Police Department will be fully staffeaf f
the fiscal year 2009 and include emphasis patradifug.



TOTAL PROGRAM OBJECT BUDGET

Program Object

2008

Amended
Budget 2009 Btidg

2006 Actual 2007 Actual

10 Salaries & Wages 157,887 136,542 160,230 174,655

20 Personnel Benefits 32,178 29,236 35,505 40,000

30 Supplies 4,257 5,527 6,260 5,900

40 Services & Charges 6,679 5777 12,240 12,630

60 Capital Outlays 0 0 0 0

90 Interfund Pmt. For Svcs. 0 0 1,600 200
Total 201,001 177,062 215,835 233,385

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Salaries & Wages
Salaries & Wages 159,730 14,425 174,155
Overtime 500 0 500
Personnel Benefits
Personnel Benefits 35,505 4,495 40,000
Supplies
Office & Operating Supplies 4,500 0 4,500
Publications-Court Rules 560 (360) 200
Small Tools & Minor Equipment 1,200 0 1,200
Services & Charges
Prof Srvs - Jurors 1,050 50 1,100
Prof Srvs - Pro Temp Judges 1,800 0 1,800
Prof Srvs - Interpreter 1,200 0 1,200
Prof Srvs - Jury Master 560 240 800
Communication 130 0 130
Postage 640 60 700
Travel 2,000 0 2,000
Operating Rentals & Leases 2,300 (200) 2,100
Repairs & Maintenance 500 0 500
Miscellaneous 500 0 500
Registration & Tuition 1,000 200 1,200
Dues,Memberships,Subscriptions 560 40 600
Interfund Pmt. For Svcs.
Interfd ERR Replacement 1,400 (1,400) 0
Interfd ERR Repairs & Maint 200 0 200
Total 215,835 17,550 233,385




BUDGET NARRATIVE

* There is COLA increase included in Salaries & \&&fpr the Municipal Court Judge.

* Included in the Professional Services line item$il,800 for Pro Tempore judges, $1,100 for juams
$1,200 for interpreters. If grant funding is agble in 2009, a portion of interpreter costs may be
reimbursed.

» The Professional Services Jury Master line itas Ieen increased to allow for maintenance.

* Registration and Tuition are for the Presidindgrito attend the Washington Judicial Conferencktlam
District and Municipal Court Judge’s Conference (DJA) and Court staff to attend spring and fall
training through the District and Municipal Courbagement Association (DMCMA) and/or other local
training.

* Dues, Memberships & Subscriptions includes mestbprwith DMCJA, DMCMA and NACM.

« Travel has remained status quo from 2008, thetGmes receive reimbursement for lodging expenses
incurred through the Office of the Administratiohtloe Courts.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Lead Court Clerk 1.00 1.00 0.00 0.00
Judge 0.13 0.13 0.13 0.13
Court Clerk | 0.80 0.80 1.80 1.80
Court Administrator 1.00 1.00 1.00 1.00

Total 2.93 2.93 2.93 2.93




DEPARTMENT: Municipal Court and Police
DIVISION: N/A
PROGRAM: Criminal Justice

PROGRAM DESCRIPTION

Function: Criminal Justice program is responsible for theameration, prosecution, and defense
of misdemeanor defendants for crimes committediwitie City of Fircrest.

What we do:
* Incarcerate misdemeanant defendants for crimesritbed within the City of Fircrest.
* Provide defense counsel for indigent defendamésged with misdemeanor crimes within the
City of Fircrest.
* Prosecute misdemeanor cases for the City ofdstdor crimes occurring within the City.

TOTAL PROGRAM OBJECT BUDGET
2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
40 Services & Charges 94,848 102,584 113,550 117,270
60 Capital Outlay 0] 0 0 0
Total 94,848 102,584 113,550 117,270

DETAIL BUDGET
2008
Amended
Budget In(de)crease 2009 Budget

Services & Charges

Prof Srvs - Jall 38,000 1,150 39,150
Prof Srvs - City Prosecutor 54,000 1,620 55,620
Prof Srvs - Assigned Counsel 20,550 1,450 22,000
Prof Srvs - Jail (Medical Services) 1,000 (500) 500
Total 113,550 3,720 117,270

BUDGET NARRATIVE
The services provided in the Criminal Justice paogare all contracted. They are $39,150 for tleecBi
County Jail contract, $22,000 for Department ofiéissd Counsel, and $55,620 for the Prosecutor.

The Jail has instituted a policy of passing alorgglital costs for inmates to the cities.



DEPARTMENT: Administration
DIVISION: Administration
PROGRAM: Administration Services

PROGRAM DESCRIPTION

Function: Administrative Services provides general administeaservices and oversight to the
various departments and programs of City government

What we do:
» Administer programs and policies establishedngy@ity Council.
* Provide coordination with other jurisdictions aagencies on behalf of the Council.
« Direct and coordinate departmental operations.
« Inform Council on City affairs, matters, demangisgblems, and future needs.
» Review policies and regulations involving munaligovernment management.
» Oversee the preparation of the City's annual budgd all major projects.
* Monitor all franchises, permits, and contracts.
* Monitor Solid Waste contract.
* Perform all other duties for the effective opematof the City.
* Provide assistance in responding to citizen rstgue
* Provide support to Council committees.
» Develop and promote employee morale.
* Appoint Civil Service Commissioners, with Counodnfirmation.
* Appoint all new hires.

GOALS AND WORK PLAN

2008 Completed:
» Worked with Finance Department to coordinate @exdelop the 2009 Budget.
* Assisted Public Works with capital improvemenjpcts.
» Microfilmed Ordinances, Resolutions, and CouMsaeting minutes for storage with State Archivist.
 Continued the records management program andd®cetention schedule compliance.
 Coordinated with Attorney on lawsuits.
* Negotiated and completed arbitration on FircResice Guild Agreement.
» Completed Fircrest Hazard Mitigation Plan.
» Completed EMS Levy election process.
» Joined Cities Insurance Association of Washingbtsurance pool.
 Updated Fircrest Municipal Code.

New for 2009:
» Work with Finance Department to coordinate andettgp the 2010 Budget.
* Assist Public Works with capital improvement @rcis.
 Microfilm Ordinances, Resolutions, and Counciléflag minutes for storage with State Archivist.
« Continue the records management programmpi@ment records retention schedule.
* Negotiate Fircrest Police Guild Agreement



TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual  Budget 2009 Btdg
10 Salaries & Wages 146,749 155,291 164,335 177,580
20 Personnel Benefits 35,650 43,807 49,645 55,230
30 Supplies 949 215 2,111 1,100
40 Services & Charges 10,078 4,041 6,501 7,522
60 Capital 0 3,882 6,164 0
90 Interfund Pmt. For Svcs. 0 0 200 200
Total 193,426 207,236 229,456 241,632

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget

Salaries & Wages

Salaries & Wages 164,335 13,045 177,380

Overtime 500 (300) 200
Personnel Benefits

Personnel Benefits 49,645 5,585 55,230
Supplies

Office & Operating Supplies 708 (108) 600

Small Tools & Minor Equipment 1,403 (903) 500
Services & Charges

Professional Services 1,000 0 1,000

Communication 240 0 240

Travel 1,919 1,021 2,940

Repairs & Maintenance 400 0 400

Miscellaneous 300 0 300

Registration & Tuition 1,255 0 1,255

Dues,Memberships,Subscriptions 1,227 0 1,227

Meals-Other Than Travel/Train. 160 0 160
Interfund Pmt. For Svcs.

Interfd ERR Repairs & Maint 200 0 200

Total 223,292 18,340 241,632




BUDGET NARRATIVE

The professional services line item is for microfihg of Resolutions, Ordinances, and Council Miswad
other City documents.

Travel and registration costs are for the City Mgerato attend the AWC conference, the Washington
City/County Manager’'s Association (WC/CMA) confecenand the Labor Relations Institute conference,
the City Clerk and Administrative Assistant to attehe Washington Municipal Clerks conference, famd
other miscellaneous workshops. Increase is dlectdion of AWC Conference in Spokane and change of
venue for other conferences.

Dues, Memberships and Subscriptions is for the Gignager's membership in the International City
Manager’s Association and the WC/CMA.

Meals - Other Than Travel, is for reimbursemenstaff meals at economic development lunches, mgstin
etc.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
City Manager 1.00 1.00 1.00 1.00
City Clerk 0.67 0.67 0.67 0.67
Admin. Assistant 0.48 0.48 0.48 0.48
Total 2.15 2.15 2.15 2.15

CAPITAL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Machinery & Equipment 6,164 (6,164) 0

Total 6,164 (6,164) 0




DEPARTMENT: Finance
DIVISION: Financial Services
PROGRAM: Accounting and Budgeting

PROGRAM DESCRIPTION

Function: Financial Services Division is responsible forwetrsg adherence to legal, fiscal and
accounting requirements established by the Offfdae State Auditor.

What we do:
* Process financial data.
* Provide cash management for the City.
* Process disbursement and payroll.
» Monitor accounts payable and accounts receivable
» Monitor City expenditures and revenues for budgenpliance.
* Prepare the Annual Budget.
* Prepare the Annual Financial Reports.
* Hire and train the Pool Cashiers.

GOALS AND WORK PLAN

2008 Completed:
 Updated Purchasing Policy.
* Renewed Columbia Bank contract.
» Worked with Administration Department to devetbp 2009 Budget.

New for 2009:
» Update the 5-Year Strategic Plan
* Renew bank service contract
» Work with Administration Department to develd®t2009 Budget.

PERFORMANCE MEASURES
2005 Actual 2006 Actual 2007 Actual 2008 Bud@&09 Budget

Business Licenses Issued 485 438 465 450 450
Cash Receipts Processed 2,491 2,500 3,145 2,500 500 2,
Payroll checks Processed 1,699 1,677 1,694 1,680 ,6801
Accounts Payable Checks 1,782 1,787 1,781 1,800 ,8001

TOTAL PROGRAM OBJECT BUDGET

2008
Amended

Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 152,761 156,218 166,370 182,770
20 Personnel Benefits 43,035 47,654 54,730 60,175
30 Supplies 1,890 1,524 2,600 2,000
40 Services & Charges 5,684 16,844 7,550 9,850
90 Interfund Pmt. For Svcs. 2,181 3,810 2,000 2,000

Total 205,551 226,050 233,250 256,795




DETAIL BUDGET

2008

Amended
2009
Budget In(de)crease Budget

Salaries & Wages

Salaries & Wages 165,370 16,400 181,770

Overtime 1,000 0 1,000

Casual/Seasonal Labor 0 0 0
Personnel Benefits

Personnel Benefits 54,730 5,445 60,175
Supplies

Office & Operating Supplies 1,600 (600) 1,000

Small Tools & Minor
Equipment 1,000 0 1,000
Services & Charges

Professional Services 0 0 0

Travel 100 100 200

Repairs & Maintenance 200 0 200

Miscellaneous 800 200 1,000

Registration & Tuition 1,200 0 1,200

Printing And Binding 4,200 800 5,000
Dues,Memberships,Subscriptions 250 0 250

Tax Audit Expenses 800 1,200 2,000
Interfund Pmt. For Svcs.

Interfd ERR Replacement 0 0 0

Interfd ERR Repairs & Maint 2,000 0 2,000

Total 233,250 23,545 256,795

BUDGET NARRATIVE

Miscellaneous includes the cost of document shrepdosts.
Printing and Binding includes the printing of Puaisk Order forms, checks, business licenses, etc.

Dues, Membership & Subscriptions include 3 membpss{Director, 2 Accountants) for WFOA and an
annual membership with WMTA.

The Tax Audit Expenditure represents twenty per¢20%) of the recovered revenue as a fee paideto th
City's tax auditing firm. It has been increasedeet actual expenses.



STAFFING
2005 Actual 2006 Actual 2007 Budget

2008 Budget

Finance Director 1.00 1.00 1.00 1.00
Accountant |l 2.00 1.00 1.00 1.00
Accountant | 0.00 1.00 1.00 1.00
Total 3.00 3.00 3.00 3.00




DEPARTMENT: Finance

DIVISION:

PROGRAM: N/A

Non-Departmental

PROGRAM DESCRIPTION

Function: The Non-Departmental Division accumulates charfgaslienefit the City as a whole

and recovers some of its expenses through thduntkservice charges.

What we do:
* Receipt all payments to the City including ugilgayments.

* Provide receptionist duties for the City.

* Provide backup to Court in processing passports.
* Provide a place to charge general postage, insarand other support services.
* Provide notary service.

10
20
30
40
90

TOTAL PROGRAM OBJECT BUDGET

Program Object

2008

Amended
2006 2007
Actual Actual Budget

2009
Budget

Salaries & Wages
Personnel Benefits
Supplies

Services & Charges

Interfund Pmt. For Svcs.

Transfers & Other Cost
Allocations

38,336 37,983 43,350
16,581 16,657 31,200
467 546 1,000
122,983 138,528 198,166
1,752 1,699 4,716

644,882 1,128,753 779,292

27,395
12,095
1,000
161,500
4,836

280,136

Total

825,001 1,324,166 1,057,724

486,962




DETAIL BUDGET

2008
Amended
2009
Budget In(de)crease Budget

Salaries & Wages
Salaries & Wages 43,150 (15,955) 27,195
Overtime 200 0 200
Casual & Seasonal Labor 0 0 0

Personnel Benefits
Personnel Benefits 21,415  (9,320) 12,095
Unemployment Compensation 9,785 (9,785) 0

Supplies
Office & Operating Supplies 500 0 500
Small Tools & Minor

Equipment 500 0 500

Services & Charges
Biennial Audit 15,585 9,415 25,000
Communication 13,500 600 14,100
Postage 16,500 (1,500) 15,000
Travel 50 50 100
Operating Rentals 7,900 (2,900) 5,000
Insurance 112,931 (37,931) 75,000
Insurance Deductible 10,000  (5,000) 5,000
Repairs & Maintenance 200 0 200
Miscellaneous 300 0 300
Town Topics 14,000 0 14,000
Notary 200 0 200
Dues,

Membership,Subscriptions 800 500 1,300
Registration & Tuition 200 100 300
Printing And Binding 6,000 0 6,000

Interfund Pmt. For Svcs.

Interfd ERR Replacement 0 0 0
Interfd ERR Repairs & Maint 4,716 120 4,836

Transfers & Other Cost

Allocations
Transfer Out 10,000 0 10,000
Transfer Out-Cumulative

Reserve 500,000 (500,000) 0
Transfer Out-Property Tax 209,292 844 210,136
Transfer Out-Light Maint 60,000 0 60,000
Transfer Out-Light Capital 0 0 0

Total 1,057,724 (570,762) 486,962




BUDGET NARRATIVE
The Office Assistant is split 40% Non-Departmend &3% to Public Works.

Included in the Insurance line item are insurarastcfor all City general liability, Police liakyi fidelity
bonds, boiler and machinery and property insuraiireors and omissions (public officials liability)
coverage is included in the Legislative budget.tofobile insurance is included in the ERR budgétity
funds are charged their share of insurance cosiadh the inter-fund charge.

The Notary line includes $200 for miscellaneouspdiep as needed. The City currently has three mstar

The Printing and Binding line item is for the C®alendar.

The Transfer line item consists of $10,000 to ttreed Fund to fund Street Beautification costs,,860 to
the Street Fund to fund Street Light Maintenanod, $210,136 to the Street Fund for fifteen per¢&s¥%o)
of the property taxes collected. Street Capitalf@09 is being funded by a transfer from REET.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Office Assistant 1.00 1.00 1.00 0.40
Admin. Assistant 0.30 0.30 0.30 0.30

Total 1.30 1.30 1.30 0.70




DEPARTMENT: Legal
DIVISION: N/A
PROGRAM: Legal Services

PROGRAM DESCRIPTION
Function: The City Attorney’s office provides legal advicedactounsel to the City.

What we do:
* Provide legal advice and counsel to the City.
* Defend the City against claims and suits.
* Approve contracts, ordinances, and resolutiorts &sgal form.

TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
30 Supplies 3,476 4,417 3,500 4,700
40 Services & Charges 20,286 17,672 39.490 47,540
Total 23,762 22,089 42,990 52,240

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Supplies
Publications 3,500 1,200 4,700
Services & Charges
Town Attorney 31,700 950 32,650
Special Legal Counsel 7,000 7,000 14,000
Travel 500 100 600
Registrations 250 0 250
Memberships, Dues 40 0 40
Total 42,990 9,250 52,240

BUDGET NARRATIVE

Supplies are for publications purchased by the Sitgrney.
The contract with the City Attorney includes a 4®6ervice fee increase.

Special Legal Counsel is for legal services notgeered by the City Attorney. $10,000 is for lansku
issues.

Travel and registration is for one conference spotsby Washington State Association of Municipal
Attorneys.



DEPARTMENT: Administration
DIVISION: Personnel
PROGRAM: Human Resources

PROGRAM DESCRIPTION

Function: The human resources program provides for the rmoenit, selection, training and
development of an efficient and effective work farc

What we do:
» Coordinate City’'s Safety and Wellness Programs.
» Administer City’s Drug and Alcohol Testing Progra
» Undertake recruitment of employees to fill vadascincluding Summer Youth Employment.
* Program and assist with selection process.

GOALS AND WORK PLAN

2008 Completed:
« Facilitated dispute resolution for employees.
 Continued implementation of an improved persomeebrds management program.

New for 2009:
* Recruit and replace staff as needed.



TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 25,271 30,682 32,040 33,615
20 Personnel Benefits 7,013 9,316 10,590 11,165
30 Supplies 141 40 305 305
40 Services & Charges 3,168 4,424 10,170 11,505
Total 35,593 44,462 53,105 56,590

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Salaries & Wages
Salaries & Wages 32,040 1,575 33,615
Personnel Benefits
Personnel Benefits 10,590 575 11,165
Supplies
Office & Operating Supplies 105 0 105
Small Tools & Minor Equipment 200 0 200
Services & Charges
Professional Services 1,500 2,500 4,000
Health Program 240 60 300
Drug & Alcohol 1,090 0 1,090
Travel 765 85 850
Travel - Health Programs 260 190 450
Advertising 5,000 (2,000) 3,000
Miscellaneous 150 0 150
Employee Awards 200 200 400
Dues,Memberships,Subscriptions 165 200 365
Meals-Other Than Travel/Train. 200 0 200
Registration & Tuition 400 100 500
Volunteer Program 200 0 200
Total 53,105 3,485 56,590




BUDGET NARRATIVE
This program includes labor negotiations, persopoéties, benefits administration, staff developtand
City-wide staff training with the exception of coatpr training which falls under the Information &as
Department.

Professional Services includes funding for expdviae for non-represented employment issues (uleigal
issue costs are charged to the specific departm@ihiis line item is also used for the costs ofgb®yogical
and medical exams, physical assessments and diegnstg test for Police Officer Lateral Entry catates.
It is increased for costs of review and updatehef Personnel Policies and Procedures Manual bpa la
attorney.

The City's Safety and Health Program is mandatedth®y State and covers all employees. Since its
inception in 1987, the City’s Wellness Program emages employees to have personal responsibility fo
adopting a healthy lifestyle through a variety dfivdties and educational material.

The purpose of the City’s Drug and Alcohol TestiRgbgram is to comply with the Federal Highway
Administration’s regulations requiring drug andddlol testing for employees with Commerci@tiver’s
License endorsements. The program is also for @stg on all new Police and CDL employees.

The $400 in employee awards is for the annual eyegl@ppreciation luncheon. It has been increased t
match increased costs.

Dues, Memberships and Subscriptions line item eimsed to provide membership in the Washington
Public Employer Labor Relations Association (WAPE)R

Meals-Other than Travel/Training is for lunchesifadividuals when serving on City oral boards.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
City Clerk 0.33 0.33 0.33 0.33
Admin. Assistant 0.22 0.22 0.22 0.22

Total 0.55 0.55 0.55 0.55




DEPARTMENT: Finance
DIVISION: Facilities
PROGRAM: N/A

PROGRAM DESCRIPTION
Function: The Facilities division maintains all City faciis and centralized purchasing.

What we do:
» Maintain all City facilities and property.
* Organize annual CPR and first-aid training fotyGiaff.
» Purchase central supplies for all departments.
» Organize annual hearing tests as required by Laad Industries.
» Monitor the surplus property program includingitey vehicles and equipment to auction.
* Provide cleaning of City Hall, the Public Safétyilding, and the Public Works building.
* Supervise landscaping and assist with hangmget baskets.

GOALS AND WORK PLAN

2008 Completed:
« Painted the lower half of the Recreation Cenyeng
 Painted exterior and replaced facial boards aitti#hrestrooms.
* Set up classes for CPR and first aid training.
 Set up annual hearing tests as required by OSHA.
* Refurbished Rec. Center Reader Board Sign.
* Performed landscaping improvements and beaatiidic at all buildings.
* Replaced rusted Rec. Center doors at pool and gy
» Repaired and replaced plumbing in pooRRibm including a new hot water tank.

New for 2009:

« Install new 125kW generator at the Public Saiatyiding.
» Work on improving organization through transitiperiod with Parks.

TOTAL PROGRAM OBJECT BUDGET

2008
Amended

Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 90,103 87,793 76,910 87,675
20 Personnel Benefits 32,936 34,930 33,320 38,690
30 Supplies 20,038 25,802 28,800 28,600
40 Services & Charges 20,130 44,484 58,600 61,810
60 Capital Outlays 3,803 0 6,000 0
90 Interfund Pmt. For Svcs. 4,601 11,309 12,654 7,653

Total 171,616 204,318 216,284 224,428




DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Salaries & Wages
Salaries & Wages 76,910 10,765 87,675
Overtime 0 0 0
Casual/Seasonal Wages 0 0 0
Personnel Benefits
Personnel Benefits 33,320 5,370 38,690
Supplies
Operating Supplies/Facilities 500 (200) 300
Operating Supplies/Parks 3,500 0 3,500
Operating Supplies/P.S.B. 2,500 0 2,500
Operating Supplies/P.W.F. 2,500 0 2,500
Operating Supplies/T.H. 3,000 0 3,000
First Aid Supplies 800 0 800
Operating Supplies/Park Struct 1,000 0 1,000
Operating Supplies/Landscaping 2,000 0 2,000
Central Office Supplies 9,000 0 9,000
Cntrl Office Supply/Printing 3,000 0 3,000
Small Tools & Minor Equipment 1,000 0 1,000
Services & Charges
Contract Maintenance 25,000 0 25,000
General Fund Prop Maintenance 2,000 (1,000) 1,000
Communications 650 (290) 360
Advertising 100 0 100
Public Utility Services 10,250 0 10,250
Repairs & Maintenance 500 0 500
Repairs & Maint/Parks 3,500 2,000 5,500
Repairs & Maint/City Hall 4,000 2,500 6,500
Repairs & Maint/Public Works 4,000 0 4,000
Repairs & Maint/Public Safety 3,000 0 3,000
Repair Time & Temp Sign 700 0 700
Repairs & Maint/Park Struct 4,000 0 4,000
Miscellaneous 500 0 500
Alarm Monitoring-City Hall 400 0 400
Interfund Pmt. For Svcs.
Interfd ERR Replacement 5,915 (5,915) 0
Rental Space In Err Garage 3,140 195 3,335
Interfd ERR Repairs & Maint 3,599 719 4,318
Total 210,284 14,144 224,428




BUDGET NARRATIVE

The Facilities Department was reorganized and rsouwnder the direction of Public Works. The Public
Works Director’s split includes 5% to Facilitie$he Facilities Manager split for 2009 is 60% Faie$ and
40% ERR.

The Operating Supplies/Landscaping is for in-hauaetenance to grounds.

Parks Structures/Supplies and Repairs & Maintenarutede funds for the Parks Storage Garage; PRawili
Tot Lot restrooms; Whittier restrooms; and the mi@helter repairs.

Repairs & Maintenance for Parks was raised $2,006ftect anticipated costs for repairing the gyoof.

Repairs & Maintenance for City Hall was raised $B,%0 reflect anticipated costs for cleaning thefro

CAPITAL BUDGET

2008 Budget In(de)crease 2009 Budget

Building & Structures 0 0 0
Improvements 0 0 0
Machinery & Equipment 6,000 (6,000) 0
Total 6,000 (6,000) 0
STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Maintenance Worker Il 0.35 0.35 0.35 0.45
Public Works Director 0.00 0.00 0.00 0.05
Facilities/Equipment Manager 0.50 0.60 0.60 0.60
Custodian 0.72 0.72 0.72 0.64

Total 1.57 1.67 1.67 1.74




DEPARTMENT: Finance
DIVISION: Information Systems
PROGRAM: N/A

PROGRAM DESCRIPTION

Function: The Information Systems Division maintains all caitgy equipment and oversees
upgrades and purchases of all computer relategbexunt.

What we do:
» Maintain all City hardware and software instatias.

GOALS AND WORK PLAN

2008 Completed:
» Upgraded fiber backbone connectivity speedsnmte locations.
* Installed standardized level of Microsoft Office.
* Replaced copiers in Public Works, Court and P&rRecreation.
* Replaced the City’s Virus Protection software.
* Installed Microsoft Windows Update Service to tralize Microsoft Updates.
* Replaced Police copier.
* Provided ability for remote access to PC’s.

New for 2009:

Replace about 25% of the City’s aging computers.

Replace the City’s Domain Controller.

Upgrade the Network Operating System of the Badkamain Server.
Prepare for replacement of the Finance Softwag9dirD.

Convert the Police laptops to one laptop per Office

Convert all City PC’s to allow remote administratisupport.
Investigate replacing Internet T1 line with Cabdmection.



TOTAL PROGRAM OBJECT BUDGET

2008
Amended

Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 16,404 18,306 25,535 27,510
20 Personnel Benefits 1,326 1,473 2,055 2,215

30 Supplies 1,008 1,679 1,550 1,550
40 Services & Charges 8,629 7,874 20,600 14,100
90 Interfund Pmt. For Svcs. 0 2,495 500 500

Total 27,367 31,827 50,240 45,875

DETAIL BUDGET

2008
Amended

Budget In(de)crease 2009 Budget

Salaries & Wages

Salaries & Wages 25,535 1,975 27,510
Personnel Benefits

Personnel Benefits 2,055 160 2,215
Supplies

Office & Operating Supplies 150 0 150

Small Tools And Minor Equip 1,400 0 1,400
Services & Charges

Professional Services 900 0 900

Web Design/Maintenance 1,000 (500) 500

Communication 5,000 0 5,000

Repairs & Maintenance 500 0 500

Registration & Tuition 100 0 100

Dues,Memberships,Subscriptions 100 0 100

Software Licenses 13,000 (6,000) 7,000
Interfund Pmt. For Svcs.

Interfd ERR Replacement 0 0 0

Interfd ERR Repairs & Maint 500 0 500

Total 50,240 (4,365) 45,875




BUDGET NARRATIVE

Salaries and Wages provide a 4.96% service feeaserin 2009 for the IS Manager.
The Web Design/Maintenance line is for maintenasfdée web page for the City.

The Communication line item is for a T-1 line tisatves the City’s computer system including theceol
Department.

Small Tools and Minor Equipment includes backugtapans, etc.

Software Licenses is to account for the annuahBeerenewals necessary to properly maintain thesCit
network and its data. In 2008 there was an adtiti§5,750 is to upgrade Office products to theesam
version to allow sharing of documents between stéffis has been eliminated on the 2009 Budget.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Information Services Manager. 0.38 0.38 0.38 0.38

Total 0.38 0.38 0.38 0.38




DEPARTMENT: Police
DIVISION: N/A
PROGRAM: Security of Persons and Property

PROGRAM DESCRIPTION

Function: The mission of the Fircrest Police Departmenbig/ork in partnership with the
community to protect life and property and to emdethe quality of life in our City
through proactive problem solving, fair and ecpligdaw enforcement, and effective use
of resources. Functions and programs includepataffic enforcement,
investigations, crime prevention, emergency resppnarcotics, vice related activities,
school lunch buddies program, school safety pragrand special services.

What we do:
Serve and protect the Community.
Enforce state laws and city ordinances; supporCihwestitution and laws of the United States, the
State of Washington and the City of Fircrest.
Work with citizens to address their concerns.
Maintain a high level of traffic visibility and emfcement.
Continually seek out and apply for grants.
Maintain a strong liaison with area schools and roomity.
Host community events/meetings.
Recruit and use volunteers to assist with depar@mh@nograms.

GOALS AND WORK PLAN

2008 Completed:
- Completed inputting critical infrastructure inta$tiResponder.
All officers received training in the use of FiRésponder.
All supervisors have successfully completed add&idNational Incident Management System
(NIMS) training.
Increased visibility in our community by institutiremphasis patrols in our parks, neighborhoods,
business areas and traffic patrols.
Hired and fully trained a new Community ServiceiCHf.
Increased traffic visibility and enforcement.
Used citizen volunteers to assist with departmepriagrams.
Hosted community events/meetings.
Hosted national award winning National Night Ouget
Applied for and received several grants.
Hosted Christmas “Sleigh Ride through the City”’ mve
Updated Police Policy and Procedure Manual.
The Fircrest Police Department implemented a newerpmfessional appearing uniform and
designed and adopted the use of a new more meahgigfulder patch identifier.

2009 Work Plan and Goals:

Serve and protect our community.

Enforce state laws and city ordinances, supporCirestitution and laws of the United States, the
State of Washington and the City of Fircrest.

Update Policy and Procedure Manual.

Continue high traffic visibility and enforcement.

Continue to train officers in all aspects of poleerk to include proper terrorism response.
Participate in and provide security for City evetatsnclude Fun Days, Movie in the Park, Easter Egg
Hunt, Car Show and others.

Host crime prevention meetings.



Continue to work in close liaison with the parkpaement to address problems in a proactive
manner.

Work closely with the Pierce County Sheriff's Defpagnt in acquiring a grant to more closely
monitor our sex offender population.

Host National Night Out event.

Work with citizens to address their concerns.

Continually seek out and apply for grants.

Maintain a strong liaison with area schools and roomity.

Recruit and use volunteers to assist with depar@h@nograms.

PERFORMANCE MEASURES
2005 Actual 2006 Actual 2007 Actual 2008 Budge®09 Budget

Collision 123 95 105 100 100
Minor Traffic Offenses 3,242 3,378 3,750 3,600 3,600
Major Traffic Offenses 242 459 475 475 475
Total Blotter Entries 15,418 16,313 16,454 16,500 16,550
General Reports 832 948 1,098 1,000 1,050
Miscellaneous Reports 14,586 15,365 15,356 508) 15,500

TOTAL PROGRAM OBJECT BUDGET

2008
Amended

Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 642,602 691,407 760,145 803,780
20 Personnel Benefits 267,456 279,263 324,792 325,130
30 Supplies 7,838 9,083 9,160 9,360
40 Services & Charges 45,136 72,089 98,756 71,740
50 Intergovt Charges 99,159 106,169 115,023 124 185
60 Capital Outlays 0 0 12,800 0
90 Interfund Pmt. For Svcs. 26,589 71,790 75,150 36 627

Total 1,088,780 1,229,801 1,395,626 1,370,822




DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Salaries & Wages
Salaries & Wages 677,450 53,675 731,125
Major Holiday Compensation 5,250 750 6,000
Overtime 20,400 820 21,220
Emphasis Patrol Overtime 57,045 (11,610) 45,435
Personnel Benefits
Personnel Benefits 321,125 5 321,130
Long Term Care 1,667 333 2,000
Leoff | Retirees 2,000 0 2,000
Supplies
Office & Operating Supplies 5,000 200 5,200
Small Tools & Minor Equipment 4,160 0 4,160
Services & Charges
Prof. Services/Consulting 55,800 (30,800) 25,000
Communication 6,500 1,155 7,655
Travel 2,000 80 2,080
Operating Rentals/Copier 2,823 1,017 3,840
Insurance 818 (818) 0
Repairs & Maintenance 2,765 110 2,875
Miscellaneous 1,245 0 1,245
Uniforms/Clothing/Laundry 4,700 2,000 6,700
Registration-Tuition/Training 2,300 100 2,400
Dues,Memberships,Subscriptions 560 40 600
CJF Programs 5,925 0 5,925
Reimbursable Programs 12,000 0 12,000
Chaplaincy Program 220 0 220
Community Outreach 1,100 100 1,200
Intergovt & Other Interfund Pmt.
Dispatching - LESA 74,258 3,712 77,970
WACIC/NCIC 3,200 0 3,200
Records - LESA 6,565 0 6,565
IT Charges - Lesa 31,000 5,450 36,450
Interfund Pmt. For Svcs.
Interfd ERR Replacement 40,884 (40,884) 0
Interfd ERR Repairs & Maint 34,266 2,361 36,627
Total 1,383,026 (12,204) 1,370,822




BUDGET NARRATIVE
This budget contains 95% of the Chief's salary wiith other 5% in Emergency Management.

Overtime is divided into two categories. One ibettMajor Holiday Compensation and the othertigdi
Overtime. Employees required to work on any dapgeized as a holiday are paid at the rate of &nee
one-half the straight time hourly regular rate ay for all hours worked on the designated holid@lis
extra pay is taken out of the Major Holiday Comzim line item. The overtime line item is usegpay
officers who work over 40 hours in a workweek. sitvould include when an officer is subpoenaed into
court outside their regularly scheduled hours.

The Emphasis Patrol program allows the police depart to fund extra patrols in our business distric
parks, neighborhood streets, and on traffic enfosrg. This program allows the police departmenéatget
those areas in our city that need some extra aitent

Long Term Care is insurance for LEOFF | retired Eppes. By law, the City is responsible for foetined
LEOFF | employees’ medical costs including nurdilogne care for the rest of their lives. This lirgs fbbeen
increased due to increased medical and a decigitimel L. EOFF | Disability Board that now requiresi€s
to include up to $2,000 per LEOFF | retiree for @éoosts.

The Office and Operating Supplies line item is ukegurchase items that are unique to the police
department and include such things as trafficioiat ammunition, evidence kits, drug test kits] anlice
forms.

Included in the professional services line iterfiis237 for an inter-local cooperative agreement wie
Pierce County Sheriff's Department. This agreenentade up of $5,279 to continue our contractiajor
crime investigation and Forensic Officers and $&,85 the Pierce County Swat Team. The other arhou
included in this line item is $17,763 for Policeil@wnegotiations, contract compliance issues ahérot
attorney fees. We will begin negotiating a newtcact with the Police Guild in 2009. In the past w
budgeted for K-9 services but Pierce County K-9rm@s joined the Metro K-9 team and they no longer
charge for this service. Tacoma, Puyallup, anérotlepartments K-9 have never charged us. Due to
regionalized grants that we have supported welacer® longer being charged for Lab teams or Hamasd
Devise teams.

The repairs and maintenance line item is for maiimtg our police radios, computers, and other eapeipt
that is not in ERR. The maintenance and repasuofpolice radios and other police equipment isedioy
the Pierce County Communication Center.

The Criminal Justice Funded (CJF) Programs arehmadtby amounts budgeted in the General Fund revenue
budget under CJF-Special Programs and MVET/CJFRévitaCrimes/Pop.

The reimbursable programs line item is for donationgrants to the Police Department and will bensp
only if the money is received. The amount in thie item is $12,000.

The chaplaincy program is funded entirely by daregi The money in this line item was donated ¢o th
program and has not yet been utilized. Thereforg being rolled over into 2009.

WACIC/NCIC is our police teletype system known aS@ESS. ACCESS provides us with the ability to
enter and delete warrants, obtains drivers chee&sted checks, stolen checks, and is our commumicat
with other agencies in a secure format.



The dispatching line item pays for the Law EnforeatmSupport Agency (LESA) to provide emergency
dispatch services, including E911 for our City. & ®ovides these services for the majority of pelic

agencies in Pierce County.

CAPITAL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Machinery & Equip 12,800 (12,800) 0
Total 12,800 (12,800) 0
STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Police Srgt. 1.00 1.00 1.00 1.00
Police Officer 7.50 8.00 8.00 7.00
Police Chief 0.95 0.95 0.95 0.95
CSO 1l 1.00 1.00 1.00 1.00
CSO| 0.98 1.05 1.05 1.05
Total 11.43 12.00 12.00 11.00




DEPARTMENT: Administration
DIVISION: Civil Service Commission
PROGRAM: N/A

PROGRAM DESCRIPTION

Function: The Civil Service Commission was created accortin§tate law and exercises powers
and performs duties in connection with selectiggpantment and employment of
police in the City. The Chief Examiner to the Ciservice Commission is
selected and appointed by the Commission and @sgsatheir separate staff member.
The position reports directly to the Civil Servicemmission and provides support to the
Commission.

What we do:
* Provide for selection, appointment, and employnaéiiPolice in the City in accordance with Civil
Service Rules and RCW's.
 Adjudicate appeals from disciplinary actions.
» Chief Examiner informs Commission on Civil Seevimatters, demands, and problems.

GOALS AND WORK PLAN

2008 Completed:
» Conducted oral board and established list foetatEntry Police Officer.
» Conducted recruitment for Lateral Entry Policei€air.

New for 2009:
* Hire new Police Officers if needed.

TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 1,755 2,003 2,005 2,070
20 Personnel Benefits 137 269 300 330
30 Supplies 73 108 205 205
40 Services & Charges 0 3,868 4,215 3,772

Total 2,015 6,248 6,725 6,377




DETAIL BUDGET
2008
Amended
Budget In(de)crease 2009 Budget

Salaries & Wages

Salaries & Wages 2,005 65 2,070
Personnel Benefits

Personnel Benefits 300 30 330
Supplies

Office Supplies 105 0 105

Small Tools & Minor Equipment 100 0 100
Services & Charges

Professional Services 1,000 0 1,000

Travel 265 47 312

Advertising 2,000 (500) 1,500

Miscellaneous 100 0 100

Meals-Other Than Travel/Train 200 0 200

Registration And Tuition 150 10 160

Test Rental (Reimbursed) 500 0 500

Total 6,725 (348) 6,377

BUDGET NARRATIVE
The salary for the Chief Examiner is set by orde®and is not included in the Salary Ordinance.

The Professional Services line is for attorney feegrievances, appeals, etc. and for expert dtatgn.

The Travel and Registration lines are for the cdshe annual Civil Service Conference in Yakimalea
September.

Advertising is for newspaper ads for replacemerRaice Officers, as needed.

Test rental is available for written tests for Belpositions, as needed. (Some positions alloywddaial
reimbursement by applicant fees.)

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Civil Service Secretary 1.00 1.00 1.00 1.00

Total 1.00 1.00 1.00 1.00




DEPARTMENT: Police
DIVISION: Emergency Management
PROGRAM: N/A

PROGRAM DESCRIPTION

Function: The Emergency Management Division protects theipyiglace, health, and safety and
preserves lives and property against existing asdiple occurrence of major
emergencies or disasters, either man-made or fedoral causes. The City contracts
with Pierce County to share and coordinate sernitése event of an emergency
situation and to assist in implementation of arést Emergency Management Plan.

What we do:
* Attend Pierce County Emergency Management megting
» Host citywide preparedness classes.
* Implement Fircrest Emergency Management Plan.

GOALS AND WORK PLAN

2008 Completed:
 Continued to ensure City Employees take and vedgational Incident Management System (NIMS)
training as required.
» Hosted City wide emergency preparedness class.
« Attended Pierce County Emergency Management kigeti
» Implemented Fircrest Emergency Mitigation Plan.
» Updated the Fircrest Emergency Management Plaeeded.

New for 2009:
* Host required National Incident Management SystieiMS) training for City employees.
» Update City of Fircrest Emergency Mitigation Plan
» Host emergency preparedness meeting for citizens.
» Host City emergency preparedness class.



TOTAL PROGRAM OBJECT BUDGET

2008
Amended

Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 3,812 3,930 4,325 4,770
20 Personnel Benefits 1,306 1,389 1,540 1,570
30 Supplies o] 0 250 250
50 Intergovt & Other Interfund Pn.. 4,499 4,757 4,628 168,
60 Capital Outlays 0 1,941 0 0

Total 9,617 12,067 10,943 11,850

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009

Salaries & Wages

Salaries & Wages 4,325 445 4,770
Personnel Benefits
Personnel Benefits 1,540 130 1,670
Supplies
Office & Operating Supplies 250 0 250
Intergovt & Other Interfund Pmt.
Emergency Management Dues 4,828 332 5,160
Total 10,943 907 11,850
STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Police Chief 0.05 0.05 0.05 0.05
Total 0.05 0.05 0.05 0.05




DEPARTMENT: Fire and EMS
DIVISION: Fire
PROGRAM: N/A

PROGRAM DESCRIPTION

Function: In 1995 Fircrest entered into an interlocal agregmeth the City of Tacoma to provide
fire services to the City of Fircrest. The contrigem continues indefinitely with a
minimum of ten years.

What we do:
* Provide fire services for the City.

TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
50 Intergovt & Other Interfund P 271,335 275,548 ,32G3 179,630
Total 271,335 275,548 290,523 179,630

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget

Intergovt & Other Interfund Pmt.
Tacoma Contract 290,523 (110,893) 179,630
Total 290,523 (110,893) 179,630

BUDGET NARRATIVE

This year's total interlocal agreement with they@it Tacoma increased is 5.8%. The Fire portiothef
contract was decreased and the EMS portion wasased in correlation with the EMS levy.



DEPARTMENT: Fire and EMS
DIVISION: EMS
PROGRAM: N/A

PROGRAM DESCRIPTION

Function: The mission of the Emergency Medical Service (E.Mp8gram is to treat the sick
and injured on a first response level. In 1996rEst entered into an interlocal
agreement with the City of Tacoma to provide EM&ises to the City of Fircrest.
The contract term continues indefinitely with a rmam of ten years.

What we do:
* Provide Advanced Life Support (ALS) and BasiceL8upport (BLS) services.

TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
50 Intergovt & Other Interfund Pn.. 212,336 230,372 B32 375,972
Total 212,336 230,372 234,622 375,973

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget

Intergovt & Other Interfund Pmt.
Tacoma Contract 234,622 141,351 375,973
Total 234,622 141,351 375,973

BUDGET NARRATIVE
This is the first year of a six year levy.




DEPARTMENT: Planning and Building
DIVISION: Building
PROGRAM: Inspection

PROGRAM DESCRIPTION

Function: The Building Division ensures that building constian conforms to the standards under the
International Building Code and related ordinanoegreserve the health, safety and welfare of
the general public.

What we do:
» Manage the construction permitting process.
» Enforce compliance with construction code andildavelopment code standards.
* Process building, plumbing, mechanical, excavatipading/filling, sign, and other permits.
 Perform account management on permit revenwhsdimg billing for services.

GOALS AND WORK PLAN

2008 Completed:
* Processed building permits for new dwelling unpisimbing and mechanical permits.
 Performed building inspection services.
 Processed tenant improvement permits.

New for 2009:

* Residential and retail development plan review @aspection services.

* Provide plan review services for tenant improvetsaén existing commercial retail stores.

 Continue processing building, plumbing, and medata permits under the provisions of the
International Building Code (IBC).

« Continue protective inspections programs for coatapliance.

* Continue enforcement of nuisance complaints.

* Continue working with Public Works and Financedmvelopment permit coordination, invoicing and
billing of clients.

 Update building fee schedule based upon th@nadmultiplier for 2009.



PERFORMANCE MEASURES

2005 Actug 2006 Actus 2007 Budge 2008 Budge 2009 Budge

Complaints/Enforceme 64 53 66 55 49
Building Inspection 133¢ 1063 494 53¢ 482
Building Permit: 18¢ 73 69 75 68
Mechanical Permi 167 73 68 72 68
Plumbing Permit 14¢ 70 59 75 68
Miscellaneous Permi 48 36 41 43 39
TOTAL PROGRAM OBJECT BUDGET
2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 45,713 48,167 48,895 52,565
20 Personnel Benefits 16,610 17,996 19,770 22,265
30 Supplies 389 342 825 825
40 Services & Charges 55,899 42,364 45,575 32,650
90 Interfund Pmt. For Svcs. 462 0 0 500
Total 119,073 108,869 115,065 108,805

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget
Salaries & Wages
Salaries & Wages 48,395 4,170 52,565
Overtime 500 (500) 0
Personnel Benefits
Personnel Benefits 19,770 2,495 22,265
Supplies
Office & Operating Supplies 250 0 250
Small Tools & Minor Equipment 575 0 575
Services & Charges
Bldg Inspec/Plan Review 42,000 (12,000) 30,000
Eng Inspec/Plan Review 3,000 (1,000) 2,000
Travel 150 0 150
Repairs & Maintenance 0 0 0
Miscellaneous 0 0 0
Registration & Tuition 250 0 250
Dues,Memberships,Subscriptions 125 25 150
Printing And Binding 50 50 100
Interfund Pmt. For Svcs.
Interfd ERR Repairs & Maint 0 500 500
Total 115,065 (6,260) 108,805




BUDGET NARRATIVE

Professional services line item for plan review amspection services includes $30,000 to coverscost
associated with contract plan review and buildiexyses.

A professional services line item of $2,000 is intgd to cover contract engineering review servietged
to building project permits. The majority of theswests are offset by “pass-through” costs to ariegt in
the review of a specific project application. Thiso applies to miscellaneous projects for which n
application is pending (such as a pre-applicatmmf@rence).

In small tools and minor equipment, $250 will beedifor the purchase of a new color printer with an
estimated cost of $500. Planning will provide tamaining $250.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Planning/Building Director 0.10 0.10 0.10 0.10
Permit Coordinator 0.72 0.72 0.72 0.75

Total 0.82 0.82 0.82 0.85




DEPARTMENT: Administration
DIVISION: N/A
PROGRAM: Physical Environment

PROGRAM DESCRIPTION

Function: The City's physical environment program currentpsists of two main programs: air
pollution control and animal control. Pollution ¢ is accomplished by participation
(mandatory) in the Puget Sound Air Pollution Coh&gency. In 2009, animal control
will be administered by the City or contracted wattother jurisdiction.

TOTAL PROGRAM OBJECT BUDGET

2008
Amended
Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
50 Intergovt & Other Interfund Pmt. 8,170 9,010 16,618 6,797
Total 8,170 9,010 16,618 16,797

DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget

Intergovt & Other Interfund Pmt.
Pollution Control 2,918 179 3,097
Animal Control 13,700 0 13,700
Total 16,618 179 16,797




DEPARTMENT: Planning and Building
DIVISION: Planning
PROGRAM: Current Planning

PROGRAM DESCRIPTION

Function: The Planning Division manages the developmert@tbommunity through the implementation
of the Fircrest Comprehensive Plan through the’€dgopted land development regulations.
This not only includes assistance in enforcing lagd regulations, but also includes assistance
in enforcement of City Code that is not strictlypapable to land use (such as nuisance
complaints).

What we do:
Process land use permit applications such as kites pconditional use permits, administrative use
permits, variances, development plans, parcel Bpemzones, boundary line adjustments and
subdivisions.
Enforcement of land use regulations as addressaer Untle 22 of the Fircrest Municipal Code.
Provide assistance to the general public and tlelolement community on land use projects and
proposals by providing code information respectivedevelopment standards, permit application
requirements, real-property information and by prem and interpreting orthophotos, maps and
other graphics generated by the City’s GIS system.
Evaluate, review and update planning permit prastend procedures as necessary.
Evaluate, review and update planning permit feeseasssary.

GOALS AND WORK PLAN

2008 Completed
Updated fee schedule for planning permits.
Processed planning permits.
Provided staff support to the Planning Commissioavaluating the Conservation Overlay
policies and standards through public meetings fAqmil through July. Planning Commission
adopted a recommendation to the Council on JulaB@med on August 19.
Collaborated with Public Works in updating a sbay€apital Facilities Program for storm,
sewer, water and streets.
Reviewed business licenses for compliance withQitys zoning regulations
Approved home occupation permits.
Drafted amendments to Titles 12 and 22 of the Fidieable to building permits and
development regulations; to be reviewed by the fittgnCommission.
Composed articles for the quarteflgwn Topicsewsletter.
Investigated complaints respective to potentiakcadlations.

Continued from 2008 to 2009:
Coordinate with other City departments and agenamesievelopment review applications,
particularly in regard to SEPA reports and processe
Provide technical support (SEPA) to Public Workpatément’s annual 6-Year Transportation
Improvement Program update.
Prepare reports and recommendations to the Pla@ongnission and, as applicable, the City
Council on land use planning permit applications.



New for 2009

- Develop master permit form that uses one singléiGgion page for all planning permit
applications, supplemented by specific applicatiotéria form(s).
Evaluate current planning permit process and pnrescto determine effectiveness and
efficiency; as necessary, develop amendments aodnmendations to planning commission for
consideration. This could be a topic for the jomgeting of February 2009.
Per Council direction, collaborate with neighborjngsdictions discussion and resolution of
issues that potentially impact development of vaean re-developable Fircrest properties on
Mildred and Columbia (19th).
Update development assistance brochures.
Work with the City Manager in implementing a prdiae approach to stimulate economic
development within the City of Fircrest.

TOTAL PROGRAM OBJECT BUDGET

2008
Amended

Program Object 2006 Actual 2007 Actual Budget 2009 Btidg
10 Salaries & Wages 45,912 48,272 49,170 52,425
20 Personnel Benefits 13,822 15,358 16,940 18,825
30 Supplies 642 875 1,000 1,000
40 Services & Charges 23,211 12,349 16,435 9,135
90 Interfund Pmt. For Svcs. 0 254 700 200

Total 83,587 77,109 84,245 81,585




DETAIL BUDGET

2008
Amended
Budget In(de)crease 2009 Budget

Salaries & Wages

Salaries & Wages 48,670 3,005 51,675

Overtime 500 250 750
Personnel Benefits

Personnel Benefits 16,940 1,885 18,825
Supplies

Office & Operating Supplies 500 0 500

Small Tools & Minor Equipment 500 0 500
Services & Charges

Prof Services/Reimbursable 12,000 (7,000) 5,000

Travel 800 0 800

Advertising 1,500 0 1,500

Repairs And Maintenance 150 0 150

Miscellaneous 200 0 200

Registration & Tuition 800 0 800

Dues,Memberships,Subscripti 485 0 485

Printing And Binding 500 (300) 200
Interfund Pmt. For Svcs.

Interfd Replacement 700 (700) 0

Interfd ERR Repairs & Maint 0 200 200

Total 84,245 (2,660) 81,585

BUDGET NARRATIVE

A professional services line item of $5,000 is imi#d to cover contract engineering services relaged
planning and engineering review of project applareg. Most of the engineering costs are offset [gss-

through” costs to an applicant in the review ofpaafic project application. This amount also agplto
miscellaneous projects for which no applicatiopesding.

Respective to travel and training, sufficient furele budgeted for the annual City Planning Diréstor
conference in Chelan (approximately $600 totalrémistration, lodging, meals and travel). Suffntifunds
are also budgeted for local seminars and trainsgisns hosed by AWC and other public entities.

STAFFING
2006 Actual 2007 Actual 2008 Budget 2009 Budget
Planning/Building Director 0.45 0.45 0.45 0.45
Permit Coordinator 0.24 0.24 0.24 0.25

Total 0.69 0.69 0.69 0.70




DEPARTMENT: Planning and Building
DIVISION: Planning
PROGRAM: Growth Management

PROGRAM DESCRIPTION

Function: The Planning Division guides the development ofdabmmunity through the preparation and
adoption of amendments to the Fircrest Compreheridian and land development regulations.
This also includes working with Administration imaduating other code sections for
effectiveness and to recommend amendments, asdeede

What we do:
Prepare updates to the Comprehensive Plan andogewveht regulations as deemed necessary and
essential by the Planning Commission and/or thg Cauncil.
Process applications for Comprehensive Pl