
COMMUNITY CENTER AND POOL
Estimated Project Timeline

RFQ Process

Sept 12th: Council Review RFQ

Sept 26th: Finalize RFQ

Sept 29th: Advertise RFQ

Oct 18th: Bidders Tour 
of Facilities

Oct 27th: Receive 
Qualification Statements

Oct 30th – Nov 3rd: Interview 
Committee Review 

Qualification Statements

Nov 15th: Interview Shortlist

Nov 21th: Present Selected Firm 
to City Council at Study Session

Dec 2017: Negotiate &
Award Contract

Planning & Design

Early Jan 2018: Select 
Advisory Committee

Mid-Jan 2018: Firms first meeting 
with Advisory Committee

Feb 2018: Public Meeting #1

Late Feb 2018: Council Meeting 
Input & Guidance

Mar 2018: Meet with Advisory 
Committee to go over 

Design refinements

Late Mar 2018: Public Meeting #2

Apr – May 2018: Council Meeting 
Review & Final Comments

May 2018: Council Meeting Final 
Plans & Financial Plan

Financing

Jan 2018: Initiate 
Financial Strategy

Feb 2018: Financial Plan to 
Advisory Committee

Mar – Aug 2018: Discuss 
Volunteer Committee if 

GO Bonds needed

Aug 2018: Deadline to submit 
Ballot Measure for GO Bonds

Nov 2018: Bond Measure
on Ballot

Implementation

May – June 2018: RFP for 
Construction if GO Bonds 

are NOT necessary
OR

Spring 2019: RFP for 
Construction if GO bonds

are necessary
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