Finance Department

Memo
To: Mayor and Councilmembers
From: Colleen Corcoran, Finance Director
CC: Bill McDonald, Interim City Manager
Date: August 14, 2017
Re: 2nd QTR 2017 Financial Report

This report is based on the 2nd Quarter Financial reports as of June 30, 2017.

There are several charts attached. Please refer to each as they are discussed.

GENERAL FUND REVENUES

General Fund Revenues for the 2nd Quarter of 2017 are close to anticipated.

General Fund Revenue Pie Chart (Figure A): This chart shows the year to date (YTD) revenue
collected in the General Fund by category. Total General Fund revenue is at 53.2% of budget. At
the end of the 2nd Quarter we should be at 50%. Keep in mind that property tax, as discussed
below, is due twice per year and as you can see from the chart taxes make up over half of General
Fund Revenue. This is also a reason we need to keep money in reserve for cash flow purposes.

GENERAL FUND EXPENDITURES

If you look at the General Fund Expenditures by Department (Figure B) spreadsheet you can see the
total expenditure for each department and how it compares to the budgeted amounts along with
the percentage spent through June. The total spent as of 6/30/17 was $2,347,449 or 46.2% of the
total General Fund Budget. At the end of the 2nd Quarter we should be at 50% or less.

If you look at the pie chart titled Expenditures by Department (Figure C) pie chart you can see the
breakout each department spends comparative to the total general fund expenditures.

OPERATING REVENUE TO EXPENDITURES COMPARISION

The Actual Revenue Over/(Under) Expenditures (Figure D) chart shows the effect on ending fund
balance (EFB). When revenues exceed expenditures Ending Fund Balance is increased and vice
versa.
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General Fund: If we look at the second quarter 2017 General Fund operating revenue ($2,601,801)
to the second quarter operating expenditures (52,330,805 operating revenue is $270,996 more
than expenditures. When including capital and non-revenues and expenditures the EFB at the end
of the 2nd Quarter increased by $263,647. Remember that in May and November we receive a
large amount for property taxes.

Other Funds: Also included on the Actual Revenue Over/(Under) Expenditures (Figure D) chart is a
comparison for the Street, Storm, Water, Sewer, BYSM and ERR Funds.

CASH BALANCES

The Available Cash Balance per Fund (Figure E) spreadsheet shows the current available cash per
fund after bond investments, reserves for cash flow and dedicated reserves are met. This amount
is needed for cash flow, future capital costs, emergencies and unexpected expenditures not
included in the adopted budget.

CONCLUSION

So far this year actual revenue and expenditures are close to budgeted figures.

The information contained in this report is very important and must be considered when planning
for the future. The City does not have a Capital Fund other than the ERR fund. As capital needs
arise, such as building repairs including leaking roofs, exterior repairs, pool repairs, HVAC
replacements, etc., Fund Balances will be depleted.

Revenues and expenditures need to be closely monitored to assure that there are enough revenues
to cover operating expenditures as well as enough in ending fund balance to fund capital
expenditures now and into in the future.
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Figure B

General Fund Expenditures by Departments as of 06/30/17

DEPARTMENT
Legislative
Court
Administration
Financial
Legal
Other Employee Benefits
Non Dept
Personnel
Facilities
Info Systems
Civil Senvice
Police
Fire/EMS
Jail Costs
Building
Emg Mgt
Pollution Control
Animal Control
Planning
Mental Health
Recreation/Part Rec
Library
Community Events
Pool
Parks

Total Gen Fund Oper Exp

Non Expenditures
Capital

Total General Fund

YID  BUDGET |REMAINING % Expensed
34,748 70,990, 36,242 48.9%
131,254/ 281,470. 150,216 46.6%
166,606 261,815 95,209 63.6%
149,123' 297,306 148,183 50.2%
54,813 131,745, 76,932 41.6%
4,643 10,550 5,907 44.0%
190,231 374,426 184,195 50.8%
24,556 47,110 22,554 52.1%
91,546 390,007 298,461 23.5%
42,745 74,626 31,881 57.3%
2434 5315 2,881 45.8%
696,030 1,533,920 837,890 45.4%
363,443 623,045 259,602 58.3%
5418 30,500 25,082 17.8%
38,409 78,845 40,436 48.7%
9,329 13,140’ 3,811 71.0%
4288 4,288 0 100.0%
4,484 10,000 5,516 44.8%
37,851 76,664 38,813’ 49.4%
887 2,200 1,313 40.3%
138,850, 292,120/ 153,270 47.5%
4,947 14,000 9,054 35.3%
3,977 20,150 16,173 19.7%
30,906 143,035 112,129 21.6%
99,288 220,073’ 120,785 45.1%
2,330,805 5,007,340 2,676,535 46.5%
7,660 0 -7,660 0.0%
8,984 75,950 66,966 11.8%
2,347,449 5083,290 2,735,841 46.2%
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