
FIRCREST CITY COUNCIL 
REGULAR MEETING AGENDA  

TUESDAY, JUNE 12, 2018              COUNCIL CHAMBERS 
7:00 P.M.                       FIRCREST CITY HALL, 115 RAMSDELL STREET 
 

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. PRESIDING OFFICER'S REPORT

A. Community Center and Pool Update
B. Planning Commission Appointments

5. CITIZEN COMMENTS FOR ITEMS NOT ON THE AGENDA
(Please sign the Public Attendance Roster/Public Hearing Sign-Up Sheet if you wish to speak during the meeting.)

6. COMMITTEE, COMMISSION & LIAISON REPORTS
A. Administration
B. Environment, Planning and Building
C. Finance, IT, Facilities
D. Other liaison reports

7. CONSENT CALENDAR
A. Approval of vouchers/payroll checks
B. Approval of minutes: May 8, 2018 Regular Minutes 

May 21, 2018 Special Minutes 
C. Approval of Fircrest Pool, Community Center, and Parks Steering Committee Members
D. Setting Budget study sessions for September 24, October 1, 8, 22, and 29, 2018 at 6:00

P.M.
E. Setting a public hearing on October 9, 2018 at 7:15 P.M. to receive comments on revenue 

sources for the Preliminary 2019 Budget including property taxes.
F. Setting a public hearing on October 9, 2018 at 7:15 P.M. to receive comments on the 

Preliminary 2019 Budget.
G. Setting a public hearing on October 23, 2018 at 7:15 P.M. to receive comments on the 

Preliminary 2019 Budget. 

8. PUBLIC HEARING 7:15 P.M.
9. UNFINISHED BUSINESS
10. NEW BUSINESS

A. Resolution: AWC Business Meeting Voting Delegates
B. Resolution: Bond Reimbursement
C. Resolution: 2019-2024 Transportation Improvement Program

11. CITY MANAGER COMMENTS
A. AWC Business Meeting Voting Delegate – Council Travel

12. DEPARTMENT HEAD COMMENTS
13. COUNCILMEMBER COMMENTS
14. EXECUTIVE SESSION

A. To discuss labor agreement pursuant to RCW 42.30.140

15. ADJOURNMENT
COUNCIL MAY ADD AND TAKE ACTION ON OTHER ITEMS NOT LISTED ON AGENDA 



PUBLIC HEARING: 
ITEM 4B. 

FROM: 

Confirmation of Appointment of Planning Commissioner 
Karissa Carpenter 

Hunter T. George, Mayor 

RECOMMENDED MOTION: I move to confirm the Mayor’s appointment of Karissa 
Carpenter to the City of Fircrest Planning Commission effective June 13, 2018 through June 
15, 2021. 

PROPOSAL:  To confirm the appointment of Karissa Carpenter to the Planning Commission to 
fill the expired term of Planning Commissioner Arne Michaelsen. 

FISCAL IMPACT:  The proposed amendments will have no direct fiscal impact. 

ADVANTAGE:  The appointment will help fill one of two vacancies on the Planning 
Commission. Without the appointments, the Planning Commission will be short two members. 

DISADVANTAGES:  None. 

ALTERNATIVES:  None. 

HISTORY:  Beginning in March, the City advertised for two upcoming positions on the Planning 
Commission. One was for an expected resignation due to a commissioner moving out of the City 
and the second was for a term that will expire June 15, 2018. A group made up of Mayor George, 
City Manager Pingel, Councilmember Wittner and Planning and Building Administrator 
Stahlnecker met with five individuals who had submitted letters of interested. Following review 
and discussion, two individuals were selected for appointment.  

Ms. Carpenter is a Pacific Lutheran University graduate and works for Concrete Technology 
Corporation. When buying her first home three years ago, she specifically chose to be a part of 
the Fircrest community and has great enthusiasm to help maintain its “unique and friendly 
atmosphere.” 

ATTACHMENTS:  Letter of Interest 
Resume 





KARISSA R. CARPENTER 
karissarcarpenter@gmail.com | 253.370.9389 | Fircrest, WA 

 
 
CORE COMPETENCIES 

Employee Relations Benefits Administration 
Recruitment and Interviewing Onboarding and Training 
Claims Management Union Relations / CBA Interpretation 
Federal Compliance Reporting Data Maintenance 

 
 
EXPERIENCE 
Human Resources | June 2011 – Present 
Concrete Technology Corporation – Tacoma, WA 

I manage a variety of Human Resources responsibilities that are essential to the daily operations of 
Concrete Technology Corporation, as well as its long-term success in the pre-stressed/precast concrete 
manufacturing industry. I have developed a deep knowledge of the following functions: 

 
Employee Benefits and Compensation: Oversee compensation planning and implementation to ensure 
that the company remains competitive to attract and retain talent. Enter employee benefits information into 
the HRIS system (BambooHR) to generate annual employee benefit compensation reports, and assist with 
preparation of employee benefit renewal process and distribution of materials upon completion of open 
enrollment. 

 
Safety and Claims: Manage L&I claims by recordkeeping, corresponding with L&I and healthcare 
providers, and assisting injured employees. Active member of Safety Committee that reviews, analyzes, 
and verifies companywide WISHA and OSHA compliance. Assist in incident investigations. 

 
Recruiting and Talent Planning: Seek applicants through various resources (advertisements, contacting 
local employment agencies, job fairs, etc.) and maintain record of all recruiting activity. This requires 
coordinating activities for job fairs, and/or open houses for recruiting contacts and local employment 
resources. Interview candidates for various administrative and labor positions. Conduct new hire orientation 
classes and training for 10-15 employees. 

 
Recordkeeping and Data Reporting: Recordkeep all personnel files and applicant information. Provide 
reports for labor forecast rates for Finance and Union, as well as data, documentation, calculations, graphs, 
and charts for Collective Bargaining negotiations between the Union and Management. Manage Leave 
Administration for Family Medical Leave Act (FMLA), general absence processes, and provide support and 
guidance in the development and effective administration of the company’s programs, policies, and 
procedures. Manage compliance programs and reporting, including AAP and EEO/VETS reports. 

 
In addition to the functions listed above, I also plan and coordinate company training events that require 
working with both internal and external partners and vendors. I have experienced several proud moments in 
this role—namely, monitoring light duty claims for submission to the L&I Stay At Work Program, and 
returning $60,000+ to the company from L&I since assuming management of the program in October 2013. 

 
 

Business Office Assistant | September 2007 – August 2011 
Pacific Lutheran University – Tacoma, WA 

As Business Office Assistant, I assisted PLU Accountants with large accounts management and input 
journal entries into Banner software program for banking. I managed accounting files and supported 
Accounts Payable with invoice organization, in addition to performing financial audits for various accounts 
and corporate credit cards. Other responsibilities included identifying any fraud or misuse of University 
funds and creating equipment purchase orders for various University departments. 



EDUCATION & PROFESSIONAL CREDENTIALS 
 

Pacific Lutheran University  
Bachelor of Business Administration, Management & Human Resources Concentration 
 
Society of Human Resources Management Certified Professional (SHRM-CP) 

 

PROFESSIONAL ASSOCIATIONS + VOLUNTEER WORK 
 

Society of Human Resources Management 
September 2010 - Present 
Current and active member of South Puget Sound SHRM chapter 

 
United Way of Pierce County 
November 2010 – Present 
Campaign for Concrete Technology Corporation 2010-2017 



PUBLIC HEARING: 
ITEM 4B. 

FROM: 

Confirmation of Appointment of Planning Commissioner 
Sarah Hamel 

Hunter T. George, Mayor 

RECOMMENDED MOTION: I move to confirm the Mayor’s appointment of Sarah 
Hamel to the City of Fircrest Planning Commission effective June 16, 2018 through June 
15, 2024. 

PROPOSAL:  To confirm the appointment of Sarah Hamel to the Planning Commission to fill 
the expiring term of Planning Commissioner Ken Halgren. 

FISCAL IMPACT:  The proposed amendments will have no direct fiscal impact. 

ADVANTAGE:  The appointment will help fill one of two vacancies on the Planning 
Commission. Without the appointments, the Planning Commission will be short two members.  

DISADVANTAGES:  None. 

ALTERNATIVES:  None. 

HISTORY:  Beginning in March, the City advertised for two upcoming positions on the Planning 
Commission. One was for an expected resignation due to a commissioner moving out of the City 
and the second was for a term that will expire June 15, 2018. A group made up of Mayor George, 
City Manager Pingel, Councilmember Wittner and Planning and Building Administrator 
Stahlnecker met with five individuals who had submitted letters of interested. Following review 
and discussion, two individuals were selected for appointment.  

Ms. Hamel is an 11-year resident of the City of Fircrest and is the current project manager for the 
Pacific Seas Aquarium at the Point Defiance Zoo. She resides in The Commons and is Treasurer 
for their homeowner association. Her experience as a civil engineer and community volunteer 
will be a great asset to the Planning Commission. 

ATTACHMENTS:  Letter of Interest 
Resume 
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CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL  

Mayor Hunter T. George called the regular meeting to order at 7:00 P.M. and led the Pledge of 
Allegiance. Councilmembers David M. Viafore, Shannon Reynolds, Brett Wittner, and Blake 
Surina were present.  Councilmembers Denny Waltier and Jamie Nixon were absent and excused. 
 
PRESIDING OFFICER’S REPORT 

George invited Planning and Building Administrator Stahlnecker to introduce the new Permit 
Technician, Jayne Westman. Westman provided a brief background about herself, and the Council 
welcomed Westman. George presented a Certificate of Appreciation recognizing Arnie 
Michaelsen’s for three years of volunteer service on the Planning Commission. George indicated 
Michaelsen submitted his resignation due to moving outside of the city limits. Stahlnecker 
indicated an invitation was extended to Michaelsen, however he was unavailable to attend the 
Council meeting due to a prior commitment; Stahlnecker stated that Michaelsen appreciated the 
recognition and thanked the Council for the opportunity to serve.  George and Stahlnecker stated 
that there would be two openings on the Planning Commission as Kenneth Halgren had opted not 
to renew his term and that the Council would be recognizing Halgren this summer. George 
indicated the City would be accepting letters of interest until May 15th and would be reviewing 
applicants soon after. 
 
A. Community Center and Pool Update 

Parks and Recreation Director Grover provided an update on the pool leak and repair, stating 
staff would be replacing the one-way valves and recaulking the seals. Grover indicated the 
Fircrest Pool, Community Center and Parks Steering Committee was scheduled its second 
meeting on May 9, 2018 at the Community Center to discuss plans and prepare for the May 
29, 2018 public meeting.  There was a brief discussion on identifying and eliminating potential 
sources behind the leak; Grover indicated staff had eliminated all of the fixtures above the 
deep-end drains and the liner through dye testing. Grover stated that ARC was working the 
format of the May 29th public meeting as well as working on a media plan to notify residents 
of the public meeting. Grover indicated a postcard would be mailed out to residents at least 
one week ahead of the meeting, and would utilize the City’s reader board, Facebook, website, 
and flyers to notify residents of the public meeting.  Due to the potential presence of a quorum 
of councilmembers at the May 29, 2018 public meeting, Viafore MOVED to set a special 
meeting of the City Council for the sole purpose of community center and pool 
community meeting on Tuesday, May 29, 2018 at 6:00 P.M.; seconded by Reynolds.  
George invited councilmember comment; none were provided. George invited public 
comment; none were provided.  The Motion Carried (5-0). 
 

CITIZEN COMMENTS FOR ITEMS NOT ON THE AGENDA 

George invited public comment.  The following individuals provided comment: 
 Jennifer Johnson, 908 Daniels Drive, commented on her family’s concern regarding 

pedestrian safety on crossing Alameda Avenue to Whittier Elementary School, the 
ambiguity of crossing areas and unmarked zones, and questioned why appropriate zones 
have not been established. 

 Jennifer Shortencarrier, 1218 West Mount Drive, commented on her family’s concern 
regarding speeding and pedestrian safety on Alameda Avenue crossings, the ambiguity of 
crossing areas and unmarked zones, and recommended incorporating safety measures 
including visible signage and flashing crosswalk signs.  Shortencarrier further added her 
concerns on regarding the crosswalks and pedestrian safety on West Mount Drive and 
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Emerson Street and Electron Way near the community center.  Wittner commented on his 
experience with crossing Electron Way and requested more information about that 
crosswalk and how to encourage vehicles to stop for pedestrian crossing. There was a brief 
discussion on the background of the Electron Way crosswalk and researching options to 
enhance safety and accessibility. 

 Yolonda Brooks, 6448 19th Street W #B, commented on traffic related to Wainwright 
Intermedia School and the proposed Chik-fil-A. 

 Ross Johnson, 908 Daniels Drive, commented on the lack of volunteers to serve as 
crossing guards at Whittier Elementary School and exploring a multi-layered, multi-phased 
approach to address the pedestrian safety concerns. 

 
Staff briefed the Council on staff’s observation of traffic affecting pedestrian safety around 
school zones, the efforts the Police Department are undertaking to enforce speed limits in 
school zones, and the coordination efforts between the City and the school district. There was 
a brief discussion on researching costs and available grants and funding sources for flashing 
beacons and signage; staff indicated they could provide Council with the requested 
information. 
 
George inquired if the comment period for Chik-fil-A was open; Stahlnecker indicated there 
were two opportunities for the public to comment on the Chik-fil-A, including a public hearing 
soon to be scheduled.  Stahlnecker provided a brief background on the procedures of the 
preliminary site plan review and an accessory use permit and the roles of the Planning 
Commission and City Council. Stahlnecker indicated that because this application is quasi-
judicial, both the Planning Commission and City Council could not discuss the application 
outside of the official proceedings. 

 
COMMITTEE, COMMISSION, AND LIAISON REPORTS 

A. Administration 
George indicated Waltier was not present and they did not meet with Pingel the previous week 
as Pingel was at a conference and as such, no report was provided. 
 

B. Environmental, Planning and Building 
Reynolds indicated two Planning and Building related public hearings would occur during the 
meeting. 
 

C. Finance, IT, Facilities 
Due to Nixon’s absence, no report was provided. 
 

Reynolds requested to provide information on recent Economic Development Board meeting, and 
briefed the Council of the Board’s meeting, which included information on aviation, freight, and 
related job opportunities as well as cross laminated timber efforts. 

 
CONSENT CALENDAR 

George requested the City Clerk read the Consent Calendar as follows: approval of Voucher No. 
211174 through Voucher Check No. 211224 in the amount of $170,607.75; approval of Payroll 
Check No. 13136 through Voucher Check No. 13141 in the amount of $99,844.71; approval of 
Payroll Check No. 13142 through Payroll Check No. 13145 in the amount of $6,250.11; approval 
of Payroll Check No. 13146 through Payroll Check No. 13151 in the amount of $88,993.52; and 
approval of the April 16, 2018 Council special meeting minutes; approval of the March 27, 2018 
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regular Council meeting minutes. Reynolds MOVED to approve the Consent Calendar as 
read; seconded by Wittner. 
 
PUBLIC HEARING 

A. Amendments to F.M.C. Sections 22.07.004 and .005, related to Type II-A Public Notices 
At 7:39 P.M., George opened the public hearing.  Stahlnecker briefed the Council on the 
proposed to amendments to Fircrest Municipal Code 22.07.004 and .005, related to Type II-A 
Public Notices, which would increase the minimum distance of public notice for commercial 
projects to 300 feet from 100 feet and increase the minimum comment period from 10 days to 
14 days calendar days.  George invited public testimony; none were provided.  George invited 
councilmember comment; none were provided. At 7:43 P.M., George closed the public 
hearing. 

 
B. Amendments to F.M.C. Section 22.58, related to Accessory Building Setbacks 

At 7:44 P.M., George opening the public hearing.  Stahlnecker briefed the Council on the 
proposed to amendments to Fircrest Municipal Code 22.58.003, Accessory Buildings as it 
relates to rear and side setbacks, which would reduce the minimum “rear yard” setback of a 
through-lot to five feet if no building permit required, reduce the minimum setback for side 
street side yard to five feet if no building permit required, and increase the interior side yard 
setback and rear yard setback from three feet to five feet. George invited councilmember 
comment; Viafore asked for clarification of current setback comparisons.  Surina inquired how 
common the 3-foot setback was in the City; Stahlnecker indicated it was common and as 
detached garages were being built to the 3-foot mark, the recommendations address concerns 
over fire separation, storm run-off separation, and privacy between properties.  George invited 
public testimony; Yolonda Brooks, 6448 19th Street W, inquired if there was a limit to the 
number of accessory building units per property, and commented on her support for the 
proposed amendments. Stahlnecker indicated there was a maximum lot coverage allowable. 
George invited councilmember comment; none additional were provided. At 7:51 P.M., 
George closed the public hearing. 

 
UNFINISHED BUSINESS 

There was no unfinished business. 
 
NEW BUSINESS 

A. 1st Quarter 2018 Financial Review 
Financial Director Corcoran briefed the Council on the first quarter review of the 2018 
financial report, which updates on revenues and expenditures.  Corcoran indicated General 
Fund revenues for the first quarter of 2018 were close to anticipated.  Corcoran stated the total 
General Fund revenue was only at 17.9% of budget due to the property tax not being received 
by the City until May 2018.  Corcoran briefed the Council on General Fund expenditures, 
stating that by the end of the first quarter, the City should be at 25% or less in expenditures of 
the total General Fund budget. Corcoran provided a comparison of Operating revenue to 
expenditures, indicating operating revenue was $314,580 less than expenditures and when 
including capital and non‐revenues and expenditures the ending fund balance at the end of the 
first quarter decreased by $327,394 due to the property tax not being received this quarter. 
George invited councilmember comment; George commended staff. 
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B. Purchasing Card Policy 
Corcoran briefed the Council on the proposed resolution that would establish a purchasing 
card policy for the City of Fircrest.  Corcoran indicated the City has one credit card in the City 
Manager’s name that could be checked out from the Finance Department, which causes a few 
issues as the City Manager may not be available to sign a purchase order or the vendors may 
not accept the card because it is in the City Manager’s name. Corcoran indicated the 
purchasing card policy would allow for four purchasing cards, held at each building, and 
would still be required to be signed in and out as outlined in the purchasing card procedures.  
Corcoran stated the credit card policy and procedures would remain in place. Reynolds 
MOVED to adopt Resolution No. 1530, establishing a purchasing card policy for the City 
of Fircrest; seconded by Wittner. George invited councilmember comment; Wittner inquired 
whose names would be listed on the purchasing cards. Corcoran indicated the name of the 
department would be listed in lieu of an employee name, and a brief discussion followed 
regarding the challenges of listing an individual’s name on a department card. Viafore inquired 
if this proposal was for credits cards or purchasing cards; Corcoran indicated they would be 
purchasing cards issued through the State contract.  Viafore provided his concerns regarding 
the credit limit for the City purchasing cards being determined by the City Manager as outlined 
in the Purchasing Card Policy, stating that policy should be determined by Council. Viafore 
requested consistency of terms within the documents to ensure “purchasing card” was being 
used instead of “credit card”. Viafore requested the City Manager to submit a fair limit; Pingel 
indicated $5,000.  George commented on his experience with an employee issued card through 
his employment, and stated the Council should leave setting an appropriate limit to the 
discretion of the City Manager, that there were procedures to protect the City in place and the 
Council could step in to take action should problems arise. Surina inquired about the City’s 
history of making late payments and the interest rate; Corcoran indicated staff was very 
diligent in ensuring proper usage of the City credit card and referred to the Purchasing Card 
User Agreement for employees and the checks and balances in place.  Corcoran indicated staff 
did not anticipate raising the $5,000 limit per card and that staff could inform Council if there 
was a need to raise the limit, and indicated she had not received the interest rate yet since staff 
had not applied for the cards.  Surina inquired if using a debit card would be feasible; Corcoran 
indicated prepayments were not permitted and Pingel added debit cards would provide vendors 
with direct access to the City’s General Fund and also circumvent the voucher program. 
George commented if the purchasing cards would include a rebate program; Corcoran 
indicated the rebate program through the purchasing cards would be treated similarly as the 
credit card’s program where the rebates would go towards the City’s wellness program as the 
purchasing cards would replace the credit card.  Reynolds inquired about the use of the cards 
and budgeted items; Corcoran indicated if a budget adjustment was needed for a purchase, the 
Council would be informed prior to the purchase per the City’s purchasing policy.  Reynolds 
recommended adding a notification period to the policy requiring the Council be notified if the 
limit changed. After a brief discussion regarding management trust concerns, clarification of 
the recommended notification period, and Council declaring for the record for staff to correct 
the Purchasing Card Policy Scribner’s errors, Reynolds MOVED to amend the motion to 
add an amendment to section 4D of the Purchasing Card Policy to include requiring a 14 
days’ notice to the City Council before changing the purchasing card limit; seconded by 
Viafore. George invited councilmember comment; none were provided.  George invited public 
comment; none were provided.  The Motion Carried (5-0). Viafore inquired how the 
Purchasing Card Policy, Procedures, and User Agreement compare to the City’s credit card 
policy and procedures; Corcoran indicated they were almost identical and that the purchasing 
card procedures included another level of security with procedures on how to check out the 
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cards and reconcile purchase transactions at the department level. George invited 
councilmember comment on the motion on the table to adopt Resolution No. 1530, 
establishing a purchasing card policy for the City of Fircrest as amended; none were provided.  
George invited public comment; none were provided. The Motion Carried (5-0). 
 

C. Ramsdell Water Main Replacement Project Close-Out 
Public Works Director Wakefield briefed the Council on the Ramsdell Water Main 
Replacement project close-out change order, stating that the changes encountered on the 
project were primarily due to the existing asphalt thickness and poor soil conditions and 
subsequent cost savings.  Wakefield indicated as a result in the changes, the contract amount 
was reduced by $9,139.89 and the overall project came under budget, without the use of the 
contingency allowance. Wakefield indicated the final change order of $412,039.11 and the 
original bid was for $421,179.00 with an additional $20,000 contingency allowance.  
Wakefield stated the project was completed and recommended acceptance of the project.  
Wittner MOVED to approve Close-Out Change Order to Pape & Sons Construction, 
Inc. for the Ramsdell Water Main project for the total contact price of $412,039.11 
including tax and acceptance of the project; seconded by Reynolds. George invited 
councilmember comment; Surina inquired about the original project and bid amount.  
Wakefield indicated that the original project budget amount was $380,000 and provided a 
briefing of the areas of the project where there were cost savings in the base and alternate bids. 
Wakefield indicated there should be adequate funding for the High Tank painting project.  
Surina and George commended Wakefield and his staff for their work.  George invited public 
comment; none were provided.  The Motion Carried (5-0). 

 
D. Tennis Court Contract Award 

Grover briefed the Council on the bids to resurface all three Whittier Park tennis courts, stating 
that Combined Construction submitted the low bid at $29,575.00, which was below the 
$35,000 budgeted amount.  Grover indicated that the tennis courts have been closed since fall 
of 2017, and that they were last resurfaced around twenty years ago and have outlived their 
lifespan by many years.  Pingel stated that the bid amount did not include sales tax, and with 
sales tax, the total project cost would be $32,503. Wittner MOVED to adopt Resolution No. 
1531, authorizing the City Manager to execute an agreement between Combined 
Construction, Inc. and the City of Fircrest for the resurfacing of the Whittier Park 
Tennis Courts; seconded by Reynolds. George invited councilmember comment; Wittner 
asked for clarification of the project scope. Grover indicated provided a description of the 
work expected as it related to surface preparation, crack repairs, and court resurfacing.  Grover 
indicated slight resurfacing would need to be done in approximately ten years and 
recommended a maintenance plan. Wittner inquired the court color; Grover indicated he would 
maintain the green color. Surina commented on the net posts and nets; Grover indicated he 
anticipated purchasing three new nets and would assess the net posts with the contractor.  
Viafore inquired if this project would be eligible for the parks bond reimbursement resolution; 
Pingel indicated it would depend on the scope of the resolution and that the resolution would 
have to be written appropriately if the Council preferred to include this kind of project. George 
inquired about the condition of the Fircrest Park tennis courts; Grover indicated the courts 
were in need of some work but were not a safety or a playability hazard, and would be 
obtaining a quote this year for repairs.  George invited public comment; none were provided.  
The Motion Carried (5-0). 
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CITY MANAGER COMMENTS 
A. High Water Tank Painting/Mural 

Pingel briefed the Council on the idea of including a mural on the High Water Tank as part of 
the tank painting project and inquired if there was interest from Council for staff to provide 
more information about the project to a Council study session. Pingel indicated the project 
with a mural could be done within budget. Surina and Wittner expressed interest. Reynolds 
inquired on the budgeted amount; Pingel indicated $150,000 was budgeted for the High Tank 
painting and engineering, however staff received an estimate of $67,000 to $75,000 to paint 
the High Tank, $10,000 to $15,000 for engineering, and $27,300 for the mural. Pingel 
indicated that due to the Ramsdell Water Main Replacement project cost savings and a lower 
cost on the High Tank painting project, the City could consider a mural within the budget.  
Reynolds stated that $27,300 was a lot of money for a mural and did not see the value added 
for the City to recoup. Reynolds indicated she would like to obtain more information. Viafore 
stated his opposition to the mural addition to the project due to some constituents concerns 
regarding water rates and did not see the return on investment or benefits to residents.  George 
indicated the idea for a mural came at the request of a Fircrest resident who provided research 
and examples from other cities. George stated it would be a community pride idea and an 
opportunity for the City to market itself, and requested more information for the Council to 
consider. 
 
Pingel briefed the Council on the Council workshop, stating it would likely cost the City 
approximately $2,000 or less. Pingel indicated he would be reaching out to the City of 
University Place to identify who they used for their recent city council retreat. Pingel indicated 
June 18, 2018 had been discussed but not set.  Surina and Wittner indicated they would be 
available. Reynolds indicated she would be available after 4:00 P.M. and requested more 
information about costs. Pingel indicated the cost would depend on what the City desired of 
the facilitator and the top end would be $2,000.  George stated his support of the workshop. 
George requested staff return with the workshop location at the next regular Council meeting 
to set the special meeting. Viafore noted that if the Council sets a meeting at a different 
location than City Hall, the special meeting must be set via resolution. 
 
Pingel spoke of the Labor Relations Conference he recently attended and found the bargaining 
workshops to be very helpful. 

 
DEPARTMENT HEAD COMMENTS 

 Wakefield indicated AT&T, a renter of space at the High Water Tank, provided the City 
notice that they would be doing repair work on their facility on-site during a night during 
the week or next. Wakefield he would coordinate with the Police Department. Viafore 
inquired if this work met the City of Tacoma’s construction requirements; Wakefield 
indicated the repairs would not be considered construction as they would be replacing 
equipment within their facility.  Viafore recommended staff issue a letter to AT&T 
thanking them for the notice and to advise them to obtain any necessary permits required to 
do their work.  Wakefield indicated he would notify the City of Tacoma that they would be 
accessing the site to do repair work. 

 Police Chief Cheesman reported that the Department would be participating in the annual 
seat belt enforcement campaign from May 14-June 3, 2018 owing to a Washington Traffic 
Safety Commission grant. Reynolds inquired on the status for grants to incentivize children 
to wear bicycle helmets; Cheesman indicated the City had in the past obtain grants from 
the Washington State Safe Kids Coalition and was anticipating notification of the when the 
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grant would be available.  Wittner indicated May 9, 2018 would be the Walk and Roll to 
School for Wainwright students and requested police presence to ensure safety; Cheesman 
indicated there would be a police presence.  

 Grover stated the Mother Son Dance would be held on May 11, 2018 and indicated a 
photographer would be present as well as Bliss Small Batch Creamery. 

 Stahlnecker stated she attended the May 2-4, 2018 Planning Association of Washington 
Annual Conference and commented on paperless initiatives, public engagement, and trees 
program items. Stahlnecker indicated a University of Washington student who is interested 
in planning and government would be job shadowing this summer. 

 
COUNCILMEMBER COMMENTS 

 Viafore commended the ARC staff who prepared the summary minutes of the Fircrest Pool, 
Community Center, and Parks Steering Committee April 18, 2018 meeting and commented on 
a correction listing Wittner as the City Manager. 

 Reynolds commented on her disappointment of the dynamics of Council and recommended 
setting a goal to work as a cohesive unit for the upcoming Council workshop. 

 Wittner thanked the public for their attendance and reminded all those present to be mindful of 
Wainwright Walk and Roll student participants. 

 Surina thanked the public for their attendance. 

 George commented on his experience with a Fircrest Police Officer patrolling and observing a 
garage door left open and unattended and closing the garage door to prevent theft. George 
thanked the public for their attendance and those who commented on the Whittier Elementary 
School pedestrian concerns. George apologized to Reynolds for losing his patience. 

 
EXECUTIVE SESSION 

There was none. 
 
ADJOURNMENT 

Wittner MOVED to adjourn the meeting at 9:03 P.M., seconded by Reynolds.  The Motion 
Carried (5-0). 
 
 
 

 ________________________________ 
 Hunter T. George, Mayor 

 
 
 

 ________________________________ 
                                                 Jessica Nappi, City Clerk 
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CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL  

Mayor Hunter T. George called the special meeting to order at 6:01 P.M. and led the pledge of 
allegiance. Councilmembers David M. Viafore, Shannon Reynolds, Brett Wittner, Blake Surina, 
and Jamie Nixon were present.  Councilmember Denny Waltier was absent and excused. 
 
AGENDA MODIFICATIONS 

George requested to move Agenda Item #6 Ruston Court to the first order of business and 
recognized Ruston Mayor Bruce Hopkins.   
 
RUSTON COURT 

City Manager Pingel briefed the Council on the draft interlocal agreement between the City of 
Fircrest and the City of Ruston for the provision of municipal court, prosecution, and public 
defender services. Pingel indicated the proposed agreement would include a contract amount that 
would assume a certain case load and financial provisions in place in the event the case load was 
exceeded. Pingel anticipated two Ruston court days a month, and stated the Fircrest Police 
Department would provide bailiff services during days when the municipal court was 
considering Ruston cases. Pingel stated that both parties have the right to terminate the 
agreement, provided that the terminating party provides twelve months’ notice, and that the 
initial term of the agreement would be from September 1, 2018 through December 31, 2019. 
Viafore briefed the Council on his involvement as Council Liaison and the City’s relationship 
with the City of Ruston, and stated he had no trouble with the proposed contract and that it was a 
great arrangement. Viafore recommended tightening the language under financial provisions as it 
related to compensation of officers for bailiff services to ensure it was hours worked during 
regular hours and not during off-duty. George commented on his excitement of this proposal, and 
inquired about the omission of an escalator; Pingel indicated the contract was case load based 
and that the contract term allowed for amendments for negotiation such as cost of living 
adjustments by October 1st of each year. George inquired about staffing capacity; Pingel 
indicated the City was assuming 50% more as it related to staffing and that he anticipated hiring 
an additional full-time Court Clerk to accommodate this addition to the City’s workload.  George 
invited Ruston Mayor Hopkins to comment; Hopkins thanked Council for their support to 
oppose proposed legislation that would have created a provision that would allow annexation 
without proper approval from the local governing body or its residents. Hopkins briefed the 
Council on its municipal court difficulties as it related to safety and facility adequacy, and stated 
that the improvements to modernize the facility would have been cost-prohibitive. Hopkins 
commented on his appreciation of this proposed agreement and stated it would be a win-win for 
both cities. Judge John Miller recognized Ruston Councilmember Deborah Kristovich. After a 
brief discussion on Fircrest Municipal Court operations, transitional court consolidation 
procedures and expectations, and police staffing, Pingel indicated the final agreement would 
come before Council once staff and Ruston have finalized the agreement, and George added a 
budget adjustment would come before Council to include funding for an additional full-time 
Court Clerk. Council expressed no concerns and directed staff to continue finalizing the 
agreement. 
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HIGH WATER TANK PAINTING/MURAL 

Pingel briefed the Council on the High Water tank painting project with the proposed mural 
rendition. Pingel presented financial projections, stating the projected cost of the High Tank 
painting was $85,000, which was lower than the budgeted $150,000, and the cost for the addition 
of a mural would be $27,300. Pingel introduced Andrew Imholt, who was the resident that 
brought this idea forward and helped staff work through potential costs and concepts. Imholt 
briefed the Council on the timeline and background of his proposal to staff over the past several 
years and commented on the benefits of a mural type of design. After a brief discussion that 
included concerns over the recent increases in water rates, the cost, and what the value added 
was of a mural as well as the economic and community benefits, there was a discussion 
regarding potential funding sources for the project. Viafore commented on whether using 
proprietary funds would be appropriate to fund a mural and recommended utilizing REET funds 
to fund the project. Wakefield clarified that the mural would occur in conjunction with the tank 
painting and would be as part of the exterior protective coating. George invited public comment; 
Anne Jones, 1207 Buena Vista Avenue, provided her input from a real estate agent point of view, 
commenting on the economic development/marketing benefits of a highly visible water tank with 
a mural identifying the City. Joe Barrentine, 132 Berkeley Avenue, provided his input from a 
communications point of view, stating the mural would be an opportunity to reinforce a brand 
identity. There was a brief discussion regarding REET potentially being used for the mural or 
entire tank painting project. Wakefield provided a draft timeline of the project, stating the project 
could be completed in late August/early September if the Council directed staff to proceed now 
and as a weather dependent project, the completion date could fluctuate. Pingel indicated staff 
could return to Council with more information at the June 12, 2018 Council meeting and stated 
that would be the last possible date for the project to be completed during 2018. There was a 
consensus in favor of a mural and staff was directed to provide financial information on the 
impact to the budget and to REET to help the Council determine how to fund the mural.  
 
COUNCIL RULES OF PROCEDURES UPDATE 
Pingel briefed the Council on the proposed revisions to the Fircrest City Council Rules of 
Procedures. Pingel indicated the Council’s document was last updated in 2009 and recommended 
they be reviewed every two to three years.  Discussion included:  

 Rule 2: Striking “eligible to vote” from “present and eligible to vote” from the proposed 
language. 

 Rule 4C: Staff to provide more information on how other localities proceed with election 
of officers. 

 Rule 5B: Maintaining the proposed language and replacing “may be” with “shall” in the 
last sentence of 5B. 

 Rule 5E: There was a consensus to include the proposed language.  Viafore and Reynolds 
were not in favor of the proposed addition. 

 Rule 5F: Striking the proposed language. 
 Rule 6: Postponing until the City has the technology system to support participation via 

telephone and more research on safety measures. 
 Rule 10: Considering adding a two-hour time limit to study session. 
 Rule 18: Pingel clarified that the specified Council Rules would override Robert's Rules 

of Order Newly Revised and Robert's Rules of Order Newly Revised would be used as a 
guideline. 



May 21, 2018                                  Fircrest City Council Meeting Minutes – Special 3 
 

 Rule 19: Striking the proposed language. 
 Rule 20D: Staff to consult with the City Attorney. 
 Rule 20F: General consensus to maintain public comments after each action item. 

 
Pingel indicated staff would bring this item before Council at a later date to continue the 
discussion on proposed changes to the Council Rules of Procedures. 
 
ADJOURNMENT 

Reynolds MOVED to adjourn the meeting at 8:09 P.M., seconded by Viafore. The Motion 
Carried (6-0). 
 
 
 

________________________________ 
  Hunter T. George, Mayor 

 
 
 
 ________________________________ 

                                                 Jessica Nappi, City Clerk 
 





























FIRCREST CITY COUNCIL AGENDA SUMMARY                                     JUNE 12, 2018 

 
 

NEW BUSINESS: 
ITEM 10A. 

AWC Business Meeting Voting Delegates 

 
FROM: Scott Pingel, City Manager 

 

 

RECOMMENDED MOTION: I move to adopt Resolution No._____ designating 
__________ as voting delegate from the City of Fircrest for the annual AWC Business 
Meeting at the 2018 AWC Annual Conference. 
 

 

PROPOSAL:  The Council is being requested to adopt a resolution to designate ________ as 
voting delegate. The AWC Bylaws provide for members to propose amendments for action at the 
business meeting. Fircrest should have representation at the June 28, 2018 AWC Business 
Meeting. 
 

FISCAL IMPACT:  There is no fiscal impact to designate voting delegates. 
 

ADVANTAGE:  Fircrest will be able to participate in any amendments proposed. 
 

DISADVANTAGES:  None. 
 

ALTERNATIVES:  None that are feasible. 
 

HISTORY:  The City has attended the conference and has participated in the past. 
 

ATTACHMENTS:  Resolution 
   AWC Letter 
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CITY OF FIRCREST 
RESOLUTION NO. ____ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
FIRCREST, WASHINGTON, DESIGNATING ___________________ 
AS VOTING DELEGATE AT THE 2018 AWC ANNUAL 
CONFERENCE. 

 
WHEREAS, _______________ will be attending the 2018 Association of Washington 
Cities Annual Conference from June 26 through June 29, 2018; and 
 
WHEREAS, AWC has requested the City of Fircrest designate voting delegates; and 
 
WHEREAS, the City of Fircrest finds it advantageous to participate in the annual AWC 
Business Meeting on Thursday, June 28, 2018.  Now, Therefore 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FIRCREST:               
 
Section 1.  The City of Fircrest does hereby designate _______________ as voting 
delegate from the City of Fircrest for the business meeting at the 2018 Association of 
Washington Cities (AWC) Annual Conference. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
FIRCREST, WASHINGTON, at a regular meeting thereof this 12th day of June 2018. 
 

                                                                          APPROVED: 
 
 

_____________________________              
                                                                     Hunter T. George, Mayor 
 
 

ATTEST: 
 
 
_____________________________  
Jessica Nappi, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________  
Michael B. Smith, City Attorney 
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NEW BUSINESS: 
ITEM 10B. 

Bond Reimbursement 

FROM: Scott Pingel, City Manager 

RECOMMENDED MOTION: I move to adopt Resolution No. _____, declaring its 
official intent to reimburse capital expenditures from proceeds of a future borrowing; and 
providing for all other matters properly related thereto, all as more particularly set forth 
herein. 

PROPOSAL:  The Council is being asked to adopt a resolution that would declare its intent to 
make expenditures from the City’s General Fund to pay a portion of the costs of replacing, 
rehabilitating and improving the City’s pool and other parks capital projects, and reasonably 
expects to be reimbursed for those expenditures from proceeds of tax-exempt bonds or other 
obligations issued or incurred to finance those expenditures. 

FISCAL IMPACT:  The reimbursable expenditures would occur prior to the date of issuance of 
the bonds. 

ADVANTAGE:  This would allow us to facilitate the allocation of proceeds of the bonds to the 
reimbursement for payment of all or a portion of the reimbursable expenditures. 

DISADVANTAGES:  None. 

HISTORY:  Section 1.150-2 of the Treasury Regulations promulgated under the Internal 
Revenue Code of 1986 requires that in order that an allocation of proceeds of the bonds to an 
expenditure paid prior to the issuance of the bonds be respected by the Internal Revenue Service, 
the City generally must no later than 60 days following such payment have declared its reasonable 
official intent to reimburse for such payment out of proceeds of the bonds.  This resolution was 
put together by and in consultation with our Bond Counsel. The idea behind including only 
$5,000,000 is that the City is trying to ensure that we capture expenditures we make now and up 
until bond proceeds are received, which essentially involves the recent pool fixes, any 
Community Center fixes (such as fixing the basketball court) and Parks capital expenditures. 
Even if the City decides to replace the Community Center, we are very likely going to phase 
construction as well as bond issues, so proceeds needed for the Community Center do not need 
to be considered as a part of this resolution. 

ATTACHMENT: Resolution 
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CITY OF FIRCREST 
RESOLUTION NO. ____ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
FIRCREST, WASHINGTON, DECLARING ITS OFFICIAL INTENT 
TO REIMBURSE CAPITAL EXPENDITURES FROM PROCEEDS OF 
A FUTURE BORROWING; AND PROVIDING FOR ALL OTHER 
MATTERS PROPERLY RELATED THERETO, ALL AS MORE 
PARTICULARLY SET FORTH HEREIN. 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FIRCREST:               
 

Section 1. Findings and Determinations. The City Council (the “City Council”) of the 
City of Fircrest, Washington (the “City”) takes note of the following facts and hereby 
makes the following findings and determinations: 
 

1.1.The City intends to make expenditures for the Project (identified below) from 
money that is available but that is not (and is not reasonably expected to be) 
reserved, allocated on a long-term basis, or otherwise set aside for those 
expenditures, and reasonably expects to be reimbursed for those expenditures 
from proceeds of tax-exempt bonds or other obligations (the “Bonds”) issued 
or incurred to finance those expenditures. 

 

1.2.The Internal Revenue Code and certain federal regulations relating to the 
reimbursement of expenditures from proceeds of the Bonds require, among 
other things, that not later than 60 days after payment of the original expenditure 
the City (or any person designated by the City to do so on its behalf) declare a 
reasonable official intent to reimburse those expenditures from proceeds of the 
Bonds. 

 

Section 2. Description of Projects for Which Expenditures are to be Made.  The City 
intends to make expenditures from the City’s General Fund to pay a portion of the costs 
of replacing, rehabilitating and improving the City’s pool, community center, and other 
parks capital projects, all as deemed necessary and advisable by the City Council (the 
“Project”).   
 

Section 3. Declaration of Intent to Reimburse Expenditures for the Projects.  The City 
intends and expects that expenditures for the Project made by the City will be 
reimbursed from proceeds of the Bonds.  The City further expects that the maximum 
principal amount of the Bonds that will be issued or incurred to finance the Project 
described in Section 2 will be $5,000,000. 
 

Section 4. Declaration Reasonable. The City Council has reviewed its existing and 
reasonably foreseeable budgetary and financial circumstances and has determined that 
the City reasonably expects to be reimbursed for expenditures for the Project from 
proceeds of Bonds because the City has no money available that already is, or is 
reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set 
aside by the City for those expenditures on the Project. 
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Section 5. Limitations on Uses of Reimbursement Amounts.  The City will not, within 
one year after the expected reimbursement, use amounts corresponding to proceeds 
received from Bonds issued in the future to reimburse the City for previously paid 
expenditures for the Project in any manner that results in those amounts being treated as 
replacement proceeds of the Bonds or any tax-exempt bonds, i.e., as a result of being 
deposited in a reserve fund, pledged fund, sinking fund or similar fund (other than a 
bona fide debt service fund) that is expected to be used to pay principal of or interest on 
the Bonds or any tax-exempt bonds.  Nor will the City use those amounts in any manner 
that employs an abusive arbitrage device to avoid arbitrage restrictions. 
 

Section 6. Date of Declaration.  This declaration of official intent shall be dated as of 
the date of adoption of this resolution. 
 

Section 7. Ratification and Confirmation.  Any actions of the City or its officers prior 
to the date thereof and consistent with the terms of this resolution are ratified and 
confirmed. 
 

Section 8. Effective Date.  This resolution shall be in full force and effect from and 
after its adoption and approval. 
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
FIRCREST, WASHINGTON, at a regular meeting thereof this 12th day of June 2018. 
 

                                                                          APPROVED: 
 
 

_____________________________              
                                                                     Hunter T. George, Mayor 
 
 

ATTEST: 
 
 
_____________________________  
Jessica Nappi, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________  
Lindsay A. Coates, Bond Counsel 
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NEW BUSINESS: 
ITEM 10C. 

2019-2024 Transportation Improvement Program 

 
FROM: Jerry Wakefield, Public Works Director 

 

 

RECOMMENDED MOTION: I move to adopt Resolution No. _______, approving the 
City of Fircrest’s Six-Year Transportation Improvements Program for the period of 2019 – 
2024. 
 

 

PROPOSAL:  The need to leverage local dollars through grant applications is very important to 
the City, especially in light of the decrease in funding available for transportation-related capital 
improvements.  This program is not only intended to list and program projects for funding, but to 
establish City Council approval to submit grant applications on those projects contained in the 
Program.  It should be noted that for a project to obtain state or federal funding, it must be included 
in the City’s six-year Comprehensive Transportation Improvements Program (TIP). 
 

FISCAL IMPACT:  None, however, adoption of the TIP results in the projects identified being 
grant-eligible. 
 

ADVANTAGE:  The adoption of the TIP will ensure compliance with the requirements relative 
to an annual, public participatory transportation improvement planning process as dictated by 
State statute.  The TIP will become a guidance document throughout the budgetary planning 
process and will also serve as the adopted priority array of projects to be completed in the future.  
The TIP will be referenced by other jurisdictions and will be included in regional and State 
planning documents as well.  It will also provide staff with a guidance document to apply for 
grant opportunities and/or loans in the future as opportunities arise.  The TIP can be modified at 
any time during the year as conditions and priorities change. 
 

DISADVANTAGES:  None known. 
 

ALTERNATIVES:  None known. 
 

HISTORY:  Chapter 35.77.010 of the Revised Code of Washington (RCW) provides that each 
city shall annually update its six-year Comprehensive Transportation Program and file a copy of 
the adopted Program with the Secretary of the Washington State Department of Transportation 
(WSDOT) each year.  The TIP is necessary to allow cities and counties to obtain state and Federal 
funding.  For a project to obtain funding from the state, it must appear in the agency’s current 
Program.  Because the state also disperses federal highway funds, this requirement applies to 
federally-funded projects as well.  RCW 35.77.010 also requires each city to specifically set forth 
those projects and programs of regional significance for inclusion in the transportation 
improvement program for that region.  There are no projects included in this Program which are 
considered regionally significant. 
 

The TIP is based upon anticipated revenues versus desirable projects.  There are always more 
projects than available revenues.  Therefore, a primary objective of the TIP is to integrate the two 
to produce a comprehensive, realistic program for the orderly development and maintenance of 
our street system. 
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Several important points must be considered during the review of the proposed TIP.  The early 
years of the TIP are fairly definite in that it can be assumed that those projects will be constructed 
as scheduled, pending anticipated funding received.  Projects in the later years are more flexible 
and may be accelerated, delayed or canceled as funding and conditions change. 
 

It is also important to note that the adoption of the TIP does not irreversibly commit the City of 
Fircrest to construct the projects.  A project may be canceled at any time during the course of 
study or design.  The usual reasons for canceling a project are that it is environmentally 
unacceptable or contrary to the best interests of the community as a whole.  The TIP may at any 
time be revised by a majority of the City Council, but only after a public hearing. 
 

A public hearing was held at the regular City Council Meeting on May 22, 2018.  No comments 
were received. 
 

ATTACHMENTS:  Resolution 
2019-2024 Transportation Improvement Plan 
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CITY OF FIRCREST 
RESOLUTION NO. ____ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF FIRCREST, WASHINGTON, ADOPTING THE 2019-
2024 SIX-YEAR COMPREHENSIVE TRANSPORTATION 
IMPROVEMENT PROGRAM. 

 

WHEREAS, the City of Fircrest, pursuant to RCW 35.77.010, is required to annually 
update its six-year comprehensive Transportation Improvement Program (TIP) and file a 
copy of the adopted plan with the State Secretary of Transportation; and 
 

WHEREAS, a public hearing was held on May 22, 2018 for the proposed 2019-2024 TIP.  
No comments on the proposed TIP were received at the public hearing. The City Council 
has considered the proposed priority array and determined the priorities of projects 
identified in the TIP appear to be in the best interest of the City and its residents; Now, 
Therefore,      
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FIRCREST:                  
 

Section 1. The 2019-2024 six-year comprehensive Transportation Improvement Program 
is hereby adopted as the six-year comprehensive Transportation Improvement Program for 
the City of Fircrest from and after January 1, 2018 and until amended by subsequent action 
of the City Council.   
 

Section 2. The City Clerk or designee is hereby authorized and directed to forward copies 
of the 2019-2024 comprehensive Transportation Improvement Program to the appropriate 
State, regional and local agencies and to file the same in the official City records.   
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
FIRCREST, WASHINGTON, at a regular meeting thereof this 12th day of June 2018. 
 
                                                                          APPROVED: 
 
 

_____________________________              
                                                                      Hunter T. George, Mayor 
 
ATTEST: 
 
 
_____________________________  
Jessica Nappi, City Clerk 
 
APPROVED AS TO FORM: 
 
 
_____________________________  
Michael B. Smith 



CITY OF FIRCREST 
Six‐Year Comprehensive Transportation Improvement Program 

2019‐2024 
Approved:
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PREFACE 
Chapters 35.77.010 of the Revised Code of Washington (RCW) provide that each city shall annually update its Six‐Year Comprehensive Transportation Program 
and, after a public hearing thereon, file a copy of the adopted Program with the Secretary of the Washington State Department of Transportation (WSDOT) by July 
1 of each year.   The Program is necessary to allow cities and counties to obtain State and Federal funding.   For a project to obtain funding from the State, it must 
appear in the agency’s current Program.  Because the state also disperses federal highway funds, this requirement applies to federally funded projects as well. 

RCW 35.77.010 also requires each city to specifically set forth those projects and programs of regional significance for inclusion in the transportation improvement 
plan for that region.  There are no projects included in this Program which are considered regionally significant. 

The Program is based upon anticipated revenues versus desirable projects.  There are always more projects than available revenues.  Therefore, a primary objective 
of the Program is to integrate the two to produce a comprehensive, realistic program for the orderly development and maintenance of our street system. 

Several important points must be considered during the review of the proposed Program.  The early years of the Program are fairly definite; that is,  it can be 
assumed that those projects will be constructed as scheduled.  Projects in the later years are more flexible and may be accelerated, delayed or canceled as funding 
and conditions change. 

It is also important to note that the adoption of the Program does not irreversibly commit the City of Fircrest to construct the projects.  A project may be canceled 
at any time during the course of study or design.  The usual reasons for canceling a project are that it is environmentally unacceptable or contrary to the best 
interests of the community as a whole.  The Program may be revised at any time by a majority of the City Council, but only after a public hearing. 

NON‐DISCRIMINATION 
The City of Fircrest assures that no person shall, on the ground of race, color, national origin, handicap, sex, age, or income status as provided by Title VI of the 
Civil Rights Act of 1964 and subsequent authorities, be excluded from participation in, be denied the benefits of, or be otherwise subject to discrimination under 
any program or activity. 

GRANT APPLICATIONS AND LEVERAGING LOCAL DOLLARS 
The need to leverage local dollars through grant applications is very important to the City, especially in light of the decrease in funding available for transportation 
related capital improvements.  The intent of this Program is not only to list and program projects for funding, but to establish City Council approval to submit grant 
applications on those projects contained in the Program.
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ABOUT THE CITY OF FIRCREST 
The City of Fircrest  is a non‐charter code city, operating under a Council‐Manager 
form of government, with an annual General Fund budget of $7.9 million and a total 
budget of over $26 million.  Fircrest is a full service city, providing a wide range of 
services, including police and fire protection, animal control, emergency medical aid, 
building  safety  regulation  and  inspection,  street  lighting,  land  use  planning  and 
zoning, housing and community development, full range of recreational and cultural 
programs,  traffic  safety  maintenance  and  improvement,  and  maintenance  and 
improvement of streets, water, sewer, and storm. 

Fircrest is a vibrant community that offers the perks of small suburb town life with 
major urban  cities nearby.  Incorporated as a  town  in 1925 and as a  city  in 1990, 
Fircrest  is centrally  located  just 32 miles south of  the City of Seattle and 31 miles 
north of  the  state capital. Covering 1.58 square miles, Fircrest  started as  the  first 
master‐planned  community  in  the  state  of Washington. With  over  30  chain  saw 
sculptures,  six  beautiful  parks,  an  urban  forest  of  Fir  trees,  and  friendly,  active 
neighborhoods, Fircrest has earned its title as “The Jewel of Pierce County” and is 
known as a  residential oasis nestled between the cities of Tacoma and University 
Place. The City is home to the Fircrest Golf Club, a 160‐acre, 18‐hole golf course that 
has  stood  the  test  of  time  for more  than  94  years  and  fits  perfectly  among  the 
premier private golf clubs in the Puget Sound region. 

Home to 6,640 residents, Fircrest has a strong local history and residents who are 
active and passionate in the community. The City operates and maintains 27.1 acres 
of  land  providing  a  range  of  active  and  passive  recreational  opportunities  and 
community events. The City continues to work hard to keep its reputation of a quiet, 
residential community with attractive, livable neighborhoods and fine recreational 
facilities  and  setting  the  standard  for  community  oriented  policing.    Fircrest  is 
planning for additional growth in the future that will continue to shape the character 
of the community. As growth occurs, there are characteristics that residents would 
like  to  retain,  such  as  Fircrest’s  green  character;  a  safe,  friendly  and  sustainable 
community; and some physical remnants of the past as reminders of its early history.  
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FUNDING SOURCES 
Motor Vehicle Fuel Tax Funds 
By law, each city receives a proportionate share of the total state motor vehicle fuel tax.  Money received is a monthly allocation based on population.  In the City’s 
2017 budget, it is anticipated that revenue received from the state gas tax for the Street Fund will be $144,160 in FY 2017.  This is the same as anticipated to be 
received in 2018 and therefore should be relatively accurate. 

Fixing America’s Surface Transportation Act (FAST Act) 
On December 4, 2015, President Obama signed into law the Fixing America’s Surface Transportation Act (FAST Act) (Pub. L. No. 114‐94), the first federal law in 
over 10 years to provide long‐term funding certainty for surface transportation.  The Fast Act replaces the “Moving Ahead for Progress in the 21st Century Act" 
(MAP‐21) which was enacted on July 6, 2012. The FAST Act authorizes $305 billion over fiscal years 2016 through 2020 for highway, highway and motor vehicle 
safety, public transportation, motor carrier safety, hazardous materials safety, rail, and research, technology, and statistics programs. With the enactment of the 
FAST Act, states and local governments are now moving forward with critical transportation projects with the confidence that they will have a federal partner over 
the long term. 

Of the $225.2 billion total, $207.4 billion will be apportioned to the states by formula and includes a new Surface Transportation Block Grant Program (STBGP). 
The FAST Act provides that every state will see an increase of 5.1 percent increase in formula funds for FY 2016.  This will be followed by annual increases of 2.1 
to 2.4 percent between FY 2017 to FY 2020. 

Transportation Improvement Board (TIB) 
The Washington State Transportation Improvement Board (TIB) funds high priority transportation projects in communities throughout the state to enhance the 
movement of people, goods and services.  TIB is an independent state agency, created by the Legislature, which distributes and manages street construction and 
maintenance grants to 320 cities and urban counties throughout Washington State.  Funding for TIB's grant programs comes from revenue generated by three 
cents of the statewide gas tax.  

The TIB has a number of statewide competitive programs which use criteria developed by the TIB for prioritization of projects.  The three TIB programs in which 
the City of Fircrest can compete are as follows: 

1. Urban Corridor Program (UCP)
This program is for transportation projects with primary emphasis on public/private cooperation and economic development.

2. Urban Arterial Program (UAP)
This program is for arterial street construction with primary emphasis on safety and mobility. This is the program from which the City received the $558,008
grant for the 2013 Emerson Street and Orchard Street grind and overlay project.

3. Sidewalk Program (SP)
This program is for the improvement of pedestrian safety, and to address pedestrian system continuity and connectivity.  This is the program from which
the City received the $575,252 grant for the 2016 Emerson Street Sidewalk Project.
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City Funding Sources  
Recently funds from the sale of the City’s power utility have been used to fund capital projects in the City’s Street Fund.  There are not sufficient funds in this 
source to fully fund the projects included in the Six‐Year Program, however, the City will consistently apply for grant funding in order to use as little of this fund as 
possible to maintain a healthy reserve to get through tough economic times. 

Real Estate Excise Taxes 
The City can also use the Real Estate Excise Tax it receives for funding, in whole or in part, any capital project associated with the work identified in this plan. 

Washington State Department of Transportation 
 Traffic Safety Near Schools Program – This program is for the improvement of safety for children traveling to and from school.

Surface Water Management Program 
The City’s Stormwater Management Program (SWMP) pays for all drainage facilities constructed in conjunction with street improvements.  The revenue from SWM 
is directly related to the amount of capital improvement projects constructed.  Because there will be little impact to storm drainage facilities resulting from the 
projects proposed in the Six‐Year Transportation Improvement Program, only a minor amount of funding is expected from this source. 

CONSISTENCY WITH LAND USE MANAGEMENT PLAN 
The State’s Growth Management Act (GMA) requires local governments to develop and adopt comprehensive plans covering land use, housing, capital facilities, 
utilities, and transportation.  These comprehensive plans must balance the demands of growth with the provision of public facilities and services and, in particular, 
transportation facilities and services.  The City of Fircrest was required to develop and adopt a comprehensive plan that is in conformance with the requirements 
of the GMA. 

The  City  of  Fircrest  has,  as  part  of  its  Comprehensive  Plan,  Transportation  Goals  and  Policies.    The  projects  in  the  Six‐Year  Comprehensive  Transportation 
Improvement Program are intended to conform to the goals and policies within the City’s Comprehensive Plan.
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TABLE 1: 2019‐2024 TRANSPORTATION FACILITY IMPROVEMENTS 
2019 2020 2021 2022 2023 2024 TOTAL

1. Major Pavement Patching: Citywide $50,000  $50,000  $50,000  $50,000  $50,000  $50,000  $300,000 

2. Alameda Ave:  Regents Blvd to Columbia St/South 19th $230,000  $230,000 
3. Berkeley Ave: 1100‐1200 block $150,000  $150,000 
4. Regents Blvd:  Alameda Ave to 67th Ave $750,000  $750,000 
5. Farallone Ave: 1200 block $75,000  $75,000 

6. Alameda Ave: Regents Blvd to Spring St   
(sidewalks on west side with bike lanes)

$1,009,474  $1,009,474 

7. Alameda Ave: Spring St to Greenway        
(sidewalks on west side with bike lanes)

$1,157,922  $1,157,922 

8. Buena Vista Ave: 1300 block 
(curb/gutter and overlay)

$65,000  $65,000 

9. Berkeley Ave: 1300 block 
(curb/gutter and overlay)

$65,000  $65,000 

10. Alameda Ave: Emerson St to Rosewood Ln     
(curb/gutter, sidewalk ‐ east side)

$450,000  $450,000 

11. Alameda Ave: 44th St to Emerson St  
(curb, gutter, sidewalk ‐ both sides)

$300,000  $300,000 

12. 44th St: 67th Ave to 60th Ave       
(curb/gutter, sidewalk ‐ north side)

$450,000  $450,000 

13. Emerson St: Alameda Ave to Woodside Dr     
(planter strip, sidewalk ‐ south side)

$380,000  $380,000 

14. Emerson St: Woodside Dr to 67th St         
(sidewalks, retaining walls, entry island)

$465,000  $465,000 

15. LED Street Light Replacement $50,000  $50,000 
Total Capital Appropriations $330,000  $725,000  $1,489,474  $1,207,922  $880,000  $1,265,000  $5,897,396 

Street Lights

Transportation Facility Improvements

Pedestrian, Non‐Motorized

Roadway Improvements

Grind and Overlays

Capital Appropriations
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FIGURE 1: 2019‐2024 PROJECTS MAP 
As  listed  in  Table  1,  Map  1  illustrates  the  transportation  facility 
improvements  for  the  2019‐2024  Six‐Year  Transportation 
Improvement Program planned  for  the City of Fircrest.   Below  is a 
brief description of the work for these projects. 

Grind and Overlay 
A grind and overlay project consists of grinding the existing pavement 
down a few inches and overlaying the roadway with a new wearing 
surface.  This is a way to preserve the existing roadway and provide a 
new wearing surface and seal the roadbed. 

Roadway Improvements 
This  is  a  reconstruction  of  the  existing  roadway.    The  roadbed  is 
removed  and  replaced  with  new  material  and  a  new  pavement 
section.  This work also includes replacing or adding curb and gutters 
and sidewalks along both sides of the roadway or where they do not 
exist. 

Pedestrian, Non‐Motorized 
This improvement is typically construction of a new curb and gutter 
and sidewalk improvement.  This will add new sidewalks where there 
presently is no sidewalk and also complete gaps sidewalks.  This also 
provides for bike lanes along designated routes. 



FIRCREST CITY COUNCIL AGENDA SUMMARY           JUNE 12, 2018 

CITY MANAGER COMMENTS 
ITEM 11A. 

AWC Business Meeting Voting Delegate – Council 
Travel 

FROM: Scott Pingel, City Manager 

RECOMMENDED MOTION: I move to approve Councilmember Nixon’s Training 
Attendance Request for the 2018 Association of Washington Cities Annual Conference from 
June 26 through June 29, 2018. 

PROPOSAL:  Should Councilmember Jamie Nixon be designated as a voting delegate from the 
City of Fircrest for the annual AWC Business Meeting at the 2018 AWC Annual Conference, the 
Council is being requested to approve the training attendance request. 

FISCAL IMPACT:  The cost is estimated at $700. 

ADVANTAGE:  Fircrest will be able to participate in any amendments proposed. 

DISADVANTAGES:  None. 

ALTERNATIVES:  Not approve the request. 

HISTORY:  Per Council Rules of Procedures: 
Rule 34. Council Travel.  The Council may appropriate funds for Council travel in the legislative 
department of the annual City budget. 

1. Any Councilmember who desires to expend Council travel funds, where the cost of such
travel, lodging and meal would exceed $150, shall complete the regular City “Training
Attendance Request” form.

2. Upon receipt by the City Manager, the completed form will be put in the Council packets
for the next regular meeting. The City Manager shall bring the time to the floor under
Manager’s Reports, and the Council shall act to approve, disapprove, or modify the
request.

ATTACHMENT:  Training Attendance Request 





 

Conference schedule 
All conference sessions and events are at the Yakima Convention Center,  
10 N 8th St, Yakima, WA 98901, unless otherwise noted. 
Subject to change. 

Tuesday, June 26 
3 – 6 pm  AWC Registration Kiosk 
5:30 – 7 pm  President's Welcome Reception 

Light appetizers and hosted bar; dinner on your own 

Wednesday, June 27 
7 – 8 am  Wellness activity 
7:30 am – 6 pm  AWC Registration Kiosk 
8 am – 5 pm  Exhibit Hall 
8 – 9:30 am  Continental breakfast 
8 – 11:30 am 
Early start session 

Idea friendly small town 
Improve the climate for new ideas in your town 

9 – 11:30 am 
Early start session 

A road map to Washington’s future 
Provide input on growth planning and share what’s working and what’s not in your community 

10:30 – 11:30 am 
Early start session 

Conference orientation 
Tips for getting the most out of AWC’s Annual Conference 

Noon – 1:30 pm  Welcome and opening lunch 
Parade of flags 
City award recognition 
Keynote 

2 – 4:30 pm  An “autocratic mayor?” 
Dive into a candid discussion of roles and responsibilities. 

2 – 3 pm 
Concurrent sessions 

Banding together for broadband 
Take steps to increase broadband use in your community 

Rethinking the customer experience in cities and towns 
Explore best practices on approaching a new customer experience journey 

21st century policing: The potential consequences of failing to implement these principles in your 
organization 
Lessons learned from the City of Yakima 

The future of growth management: A roadmap to Washington’s future 
Understand the Road Map project 

3 – 3:15 pm  Break 
3:15 – 4:30 pm 
Mobile tour 

Social & cultural dimensions of public greenspace 
Greenspaces can enhance quality of life 

3:15 – 4:30 pm 
Concurrent session 

Finance essentials for elected officials 
Gather a general overview of good financial oversight practices 

Write and speak like a pro 
Boost communication skills with citizens, commissions, and voters 

Community engagement: How do we build an inclusive economy? 
A variety of simple and advanced engagement techniques 

It’s not your mother’s water and land use planning anymore 
Understand the elements of the new law as they relate to cities 



Solving challenges to transitional housing for the homeless 
Hear about Walla Walla’s experiences in establishing transitional shelters for the homeless 

5:30 – 7 pm  Evening Reception on Front Street 
Light appetizers and hosted bar; dinner on your own 

 

Thursday, June 28 
6:30 – 8 am  Wellness activity: AWC Fun Run and Walk 
6:30 am – 5:30 pm  AWC Registration Kiosk 
6:30 – 8:30 am  Networking breakfast 
8 am – 3 pm  Exhibit Hall open 
9:15 – 10:15 am 
General session 

Strong Cities Great State: We can’t rest on our laurels 
We’ll hear examples of successes and lessons learned from our past advocacy efforts, get a preview of 2019 
legislative issues, and say farewell to one legislative director and hello to another. 

10:15 – 10:45 am  Exhibit break 
10:45 – 11:45 am 
Concurrent sessions 

Innovative rural business models and rural jobs creation strategies 
Spur new tiny business development 

The Washington Voting Rights Act: A new area of opportunity and risk management 
Identify risk factors when determining violations in your community 

Ten traits of effective councilmembers 
10 essential traits and practices of effective councilmembers 

The role of elected officials in personnel and labor matters 
Best practices to achieve organizational goals through labor and personnel processes 

Finding fiscal balance: Right sizing your city’s role 
Consider the impacts of governance models to residents, including to representation and tax burden 

Protecting your city’s network: Cybersecurity for cities 
Protect your cities network systems in simple and cost effective ways 

11:45 am – Noon  Break 
Noon – 1 pm  Center for Quality Communities fundraising lunch 

Join us as we honor this year’s scholarship winners and continue our efforts to raise funds that nurture young 
community members to take on new leadership roles. 

1 – 1:30 pm  Break 
1:30 – 2:30 pm 
Concurrent sessions 

Improving regional partnerships: Lessons from a failed jail 
Identify common pitfalls and mistakes to avoid 

Professional city management: When is it right for your community? 
Determine if professional city management is right for your community 

Ask MRSC 
Focus on hot topic areas like public records, open meetings, ethics, finance, budgets and taxation 

Filling the gaps: What to do about empty buildings and empty lots 
Adapt one or more of these innovative strategies in your town this year! 

CERB programs 101 
Identify project eligibility in all four of CERB’s programs 

Culverts, fish passage and screening 
Fish passage funding grant opportunities for local governments 

Employing and engaging Veterans in your community 
Maximize support to encourage Veteran entrepreneurship 

2:30 – 2:45 pm  Break 



2:45 – 3:45 pm 
Concurrent sessions 

Preparing to streamline your business license 
Updates on options for partnering with BLS for business licenses or FileLocal 

How local governments can innovate to address gaps in the behavioral health care system 
Address gaps in the system and learn about programs making a positive difference 

Public records data reporting 101 
Finds out what all the fuss is about around reporting at City Hall and how you can help 

Partner, transform and innovate with your higher education partners 
Increase economic development opportunities with local colleges and universities 

Strategic planning is a process not an event 
Be responsive and pro‐active while addressing mission critical issues 

Addressing the earthquake hazard of unreinforced masonry buildings throughout Washington 
Find out how to participate in the State‐wide inventory of buildings and demonstrate the need for shared 
solutions 

3:45 – 4 pm  Break 
4 – 5:45 pm  AWC Annual Business Meeting 
5:45 – 7:30 pm  Exhibitor Reception 

Appetizers and hosted bar; dinner on your own 

Friday, June 29 
7 – 8 am  Wellness activity 
6:30 – 8:30 am  Networking breakfast 
6:30 – 10:30 am  AWC Registration Kiosk 
8:45 – 9:45 am 
Concurrent sessions 

Serve your community better (surprise) by using Roberts Rules 
Hold smooth, efficient and fair debate during meetings 

Roots and sidewalks 
Street trees can be saved by root pruning and sidewalk condition restored with this innovative technique 

Community based housing solutions 
New strategies to bring affordable housing to your community 

Ask MRSC: Small city edition 
Understand the roles of staff and elected officials, especially is the “tight knit” small communities 

Growing the local green economy 
Types for innovative business that communities appreciate 

9:45 – 10 am  Break 
10 – 11 am 
Concurrent sessions 

Placemaking + citizen engagement through public art 
See how a city can leverage public art and placemaking to bring people together 

Utility rate setting fundamentals: A spotlight on smaller jurisdictions 
Understand the infrastructure funding gap at the local (and not so local) levels 

Disability parking 
Making downtown accessible to all people 

Cybersecurity: A continuous process and a role to play for all 
Learn about how cybersecurity is a shared and continuous process 

11 am  Adjourn, safe travels! 
Updated: 6/7/18 
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