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CITY OF FIRCREST, WASHINGTON
2022 PRELIMINARY BUDGET

CITY OFFICIALS

Council: Hunter T. George (Mayor)

Brett L. Wittner (Mayor Pro Tempore)
Joe Barrentine
Shannon Reynolds
Marc Rieke
David M. Viafore
Denny Waltier

City Manager: Scott Pingel

Finance Director: Colleen Corcoran

POPULATION: 6,860

2022 ASSESSED VALUATION REGULAR LEVY: $1,264,427,202
REGULAR MILL LEVY: 1.3256
EMS MILL LEVY: 0.43842
PARK BOND LEVY: 0.34314

2022 REVENUES, EXPENDITURES & BALANCES BY FUND

[CT<T o 1<) r=| TR 10,241,658
] (<1< SRR 806,352
Park Bond DEDt SEIVICE ......oooeeeeeeeeeeeeeeeeee e 686,085
Park Bond Capital ..........cceeeiuiiiiiii ettt e 1,424,615
S} (o] 10 4 1 =11 o DRSSP ORPRRRRTTRR 839,826
Storm Drain Capital .........cceeeiiiiiiiee e 1,018,107
LA = 1 (=) RSN 1,492,302
Water Capital ... e et e e e e nees 980,987
S BV ...ttt ettt ettt ettt ettt ettt et et et ittt et s s s ae et et s s eeete et taeeee et e et ittt et taetetntennetnrrtertrnnrrrnrrrrrnns 3,780,920
SEWET Capital......cccueiiiiie e e e e eare e s nre e e area e 1,305,947
Equipment Replacement ..........ooo i s 2,032,314
Police INVESHIGatioNn ...........ooi e 12,500
Real EState EXCISE TaX.....ooooe oo 2,098,880
CUMUIAEIVE RESEIVE ...t aeeaeeeeeeeeeeeeeennneseeennnnnnnnnnnnnnnnes 1,739,917

L1 28,460,410
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Citizens of Fircrest

City Council Municipal Court

Judge Contract
City Manager Administrator 1
Clerks 2

Police

Chief 1

Sergeant

2

Officers 6

CSOs 2

Total:

11

Public Works & Facilities

Utility Foreman 1
Crew 3

Total:

Administrative
Services

Recreation Finance/ IT

Director 1 Rec. Director 1 Director 1 Director 1

Maintenance Lead 1 . Permit
Rec. Coordinator 1 Accountant Il 2 .
Crew 2.3 Coordinator 1
P Events Coordinator Deputy City Clerk /
Utility Billing 1 75 Grant Writer .75
| Admin. Assistant 1
. ) . Passport
Admin Asst. .75 Office Assistant .8 Specialist 375
10.05 Total: 3.55 Total: 4 Total: 3.125
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Honorable Mayor, Councilmembers and Citizens of Fircrest:

I present to you the City of Fircrest 2022 Preliminary Budget. This document addresses
the critical issues and mandates facing Fircrest within the limits of the City’s resources.
As the principal policy statement, the budget is a tool for management, accounting,
communications, and planning decisions. In addition, it provides a financial plan and
operations guide for implementing the various City programs and services.

What the City of Fircrest does:

e Protects people, homes, businesses
Manages impacts of growth
Builds capital facilities
Collects garbage and recycling
Maintains and manages streets
Provides park and recreation activities
Manages water, sewer, and storm sewer
Protects the environment

Strong effort has been made to maximize the level of public services while minimizing the
level of debt and maintaining necessary reserves. 2022 operations are to be funded from
2022 operating revenues. Expenditures and revenues have been budgeted conservatively.

Generally, in June of each year, the City Council holds a Study Session to discuss goals
and priorities for the next fiscal year’s budget. This provides City staff direction for how
to prioritize budget expenditures.

2022 CITY COUNCIL GOALS

Implement officer-worn body cameras: $19,000. City staff are pursuing a subscription-

based approach that will keep both body cameras and tasers up to date.

Complete Water Meter Replacements and Hardware/Software Install for Advanced

Metering Infrastructure (AMI). All meters have been ordered and hardware/software

components will be purchased in 2021.

Update Landscape Policy/Design Standards: Primarily staff time in 2022.

Establish Online Permitting Option: Primarily staff time in 2022.

Complete Park Bond Projects/Complete Fircrest Park Improvements:

e Fircrest Tennis Courts Resurface: =~ $32,000. $16,000 is funded through a Recreation
and Conservation Office (RCO) grant.

e Fircrest Field Turf and Lighting Improvements: ~ $350,000. $158,500 is funded
through an RCO grant.

e Fircrest Storage Garage: ~ $35,000.

e New Backstops: = $35,000

e Paved Pathways: = $80,000

e Fox Property Improvements: =~ $250,000. This is a placeholder number as
improvements to the Fox Property have not yet been determined.

Whittier Park Master Plan: = $35,000.




Water Fund Forecast: Primarily staff time in 2022.

American Rescue Plan Act Projects for 2022:

e Business, Rental and Utility Assistance Programs: = $25,000. It is anticipated that most
of what will get out to the community through these grants will be done in 2021.

e Miscellaneous City Needs related to COVID-19: < $20,000.

e HVAC Improvements at City Hall, Public Safety Building, and Public Works Facility:
~ $400,000

e Water Infrastructure: = $450,000

Establish Centennial Planning Committee: Staff, Council, and volunteer time for 2022.

Establish Pool/Community Center Maintenance Fund: I am recommending the City

Council establish a designated fund under the General Fund for Pool/Community Center

Major Maintenance. For this first year, I recommend the City begin funding it with a

portion of our 2021 General Fund savings. The City Council can initiate this with our first

budget amendment in 2022 when the budget is adjusted to take into account our actual final

revenues and expenditures for 2021.

Establish a Sustainability Plan: Primarily staff time in 2022.

2022 BUDGET OVERVIEW

Includes a COLA increase of 6.3% for all employees.

Includes a 10% employee contribution for medical premiums.

Includes five employee reclassifications or position adjustments, and one added
position.

Includes the reorganization of the parks and facilities maintenance function and
combines the City Clerk responsibilities with Planning and Building.

Includes revenue and expenditures for Ruston Court contracted services.

Proposes capital expenditures in General, Street, Park Bond Capital, Storm Capital,
Water Capital, Sewer Capital, and ERR Funds.

Local government is a labor-intensive service industry and to maintain expected service
levels, meet State mandates, perform required preventive infrastructure maintenance, and
complete public works projects, the City must have adequate staffing.

GENERAL FUND

Includes the second year of a six-year EMS levy rate passed by voters.

Transfers 15% of property tax collections to the Street Fund.

Transfers $40,600 from General Fund Light money for street light maintenance and
capital expenses.

Transfers $10,000 from the General Fund to the Street Fund for Street
Beautification (banners, baskets, traffic islands, & bulb-outs).

6.3% increase applied to the Fire/EMS contract with Tacoma.

Includes library reimbursements of $59 charged by the City of Tacoma.
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2021 2022

Budgeted operating revenues: Budgeted operating revenues:
$5,914,852 $6,347,792
2021 2022

Budgeted operating expenditures: Budgeted operating expenditures:
$5,863,080 $6,331,722

CUMULATIVE RESERVE FUNDS

The City also has a cumulative reserve fund that was set up by ordinance. This fund has
emergency reserves set aside for four major funds. A breakdown follows.

General Fund 446,308
Street Fund 150,000
Water Fund 11,513
Sewer Fund 369,250

Total $977,071

In 2021 a three-year loan to the Park Bond Capital Fund in the amount of $2,300,000 for
cash flow purposes was established. The first of three yearly payments is due on August
31, 2022. Per ordinance, all interest will be receipted to the General Fund.

STREET FUND

Transfers in from General Fund include $251,606 (15% Property Tax); $40,600 (Street
Light Maintenance); and $10,000 (Beautification).

Capital consists of $100,000 for major patching funded by a transfer in from REET 1.

2021 Budgeted revenues 2022 Budgeted revenues
$520,775 $560,211
2021 Budgeted expenditures 2022 Budgeted expenditures
with Capital: with capital:
$505,240 $560,710

Street Reserves will be decreased by $499.

PARK BOND DEBT SERVICE FUND

The Park Bond Debt Services fund receipts the property tax related to the sale of a bond
for the purpose of replacement of the pool, recreation center and other park capital projects
and to account for principal and interest payments.
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PARK BOND CAPITAL FUND

The Park Bond Capital Fund accounts for bond proceeds, donations and expenditures
related to the park bond project. The pool and community center projects are projected to
be complete by the end of 2021. A $2.3 million dollar loan was executed from the
Cumulative Reserve Fund in 2021 for cash flow purposes to complete the project.
Donations for the project will be coming in after the pool and community center are
completed and will be used to repay the loan. This budget includes other smaller park bond
capital projects that will be completed in 2022.

STORM DRAIN OPERATING FUND

2021 2022

Budgeted revenues: Budgeted revenues:
$530,500 $550,600
2021 2022

Budgeted expenditures: Budgeted expenditures:
$560,190 $574,429

Reserves will be decreased by $23,829.

STORM DRAIN CAPITAL FUND

Capital consists of $264,250 for storm fall out improvements.

Project Engineering of $48,800 for above projects.

WATER OPERATING FUND
2021 Budgeted revenues: 2022 Budgeted revenues:
$1,681,432 $1,177,350
2022 Budgeted expenditures: 2022 Budgeted expenditures:
$1,098,347 $1,112,417

Reserves will be increased by $64,933.

WATER CAPITAL FUND

Capital improvement includes funds for a water main upgrade funded by the American
Rescue Plan Act (ARPA) and replacement of the Weathervane generator. Any remaining
ARPA funds received will be designated for future capital projects.
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SEWER OPERATING FUND

2021 2022

Budgeted revenues: Budgeted revenues:
$2,745,400 $2,744,200
2021 2021

Budgeted expenditures: Budgeted expenditures:
$2,854,929 $2,863,127

Reserves will be decreased by $118,927.

SEWER CAPITAL FUND

Capital improvement includes $420,000 for the Weathervane lift station project.

EQUIPMENT RENTAL AND REPLACEMENT FUND

The Equipment Rental and Replacement Fund provides a central fund from which to
acquire and replace needed vehicles and equipment having a value more than $1,000. Each
department is annually charged a year’s replacement contribution toward the replacement
of their equipment. Thus, when a piece of equipment has expended its useful life, funds
should be available for its replacement.

The purchases budgeted in Equipment Rental and Replacement in 2022 are detailed in the
ERR Fund budget.

SUMMARY

In summary, the 2022 General Operating Preliminary Budget is balanced. Department
managers have been conservative in planning their budgets and all departments have tried
to balance available funds with expected service levels. They have implemented cost
containment wherever and whenever possible. It is anticipated that we will generally still
experience an increase in costs.

The Staff has tried to assure accuracy while understanding that legislative or operational
events may occur which would cause projections to be inaccurate. We do not currently
know the extent of the effects that 2021 legislative changes will have on the Police
Department and Municipal Court.

Factors remain that impose real limits on the City’s future ability to respond to community
needs and wants. Economic development and sustainability continue to be a need to
provide quality services and amenities. Both of these continue to be priorities for the
Council and staff. Both of these are addressed in the budget. Due to being predominately
residential, there is a need to continue to grow and diversify the City’s revenue base to
meet the needs of the community. The City continues to work on development and



redevelopment opportunities within the City. Establishment of form-based code for the
northwestern part of the City provides an incredible opportunity for the City, although it is
one where we don’t control the timing.

By clearly targeting resources and visioning for the future, the City will be able to provide
quality services into the future. Especially as a small local government, the City will need
to take opportunities to make necessary adjustments to continue to provide a high level of
service to residents.

This budget is the result of many hours of preparation and financial projections by
department managers and their staff who all worked exceptionally hard to have a balanced
budget. On behalf of the entire City staff we thank you Council and citizens for all your
help and the opportunity to be of service to the City of Fircrest. City staff stand ready to
assist the City Council in finalizing the budget for fiscal year 2022.

Sincerely,

Scott Pingel
City Manager
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City of Fircrest

GENERAL FUND CHANGE IN FUND BALANCE REPORT

Operating Revenues
Operating Expenses
Operating Revenues Over/(Under) Operating Expenditures

Plus ARPA funds to be used for Capital
Less Transfer Out to St. Lt. Maint. from Lt. Fund Balance
Less Capital Expenditures From 44th St Fund Balance
Less Capital Expenditures From General Fund-ARPA
Total Net Change in Total General Fund Balances

GENERAL FUND SUMMARY REPORT

RESOURCES
Desg. Beginning Fund Balance- Light
Desg. Beginning Fund Balance-44th Alameda
Desg. Beginning Fund Balance-ARPA
Undesignated Ending Fund Balance-Reserved for Cash Flow
Undesignated Beginning Fund Balance

Operating Revenues
ARPA Funds for Capital
Total Resources with Beginning Fund Balance
EXPENDITURES
Operating Expenses

Transfer Out to Street for St. Lt. Maint./Cap from Lt. Fund Balance
Transfer Out to Cumulative Reserve Fund
Capital Expenditures From 44th St Fund Balance
Capital Expenditures From General Fund-ARPA
Desg. Ending Fund Balance-Light
Desg. Ending Fund Balance-44th Alameda
Desg. Ending Fund Balance-ARPA
Undesignated Ending Fund Balance-Reserved for Cash Flow
Undesignated Ending Fund Balance
Total Expenditures with Ending Fund Balance

2022 Preliminary

6,357,792
(6,348,468)

400,000
(40,600)
(55,000)

(400.,000)
(86,276)

518,050
608,138
0
1,400,000
957,678
6,357,792
400,000

10,241,658

6,348,468
40,600

0

55,000
400,000
477,450
553,138

1,400,000
967,002

10,241,658
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GENERAL FUND REVENUE

2019 2020 2021 2022

BARS Description Actual Actual Budget Budget
308-10-00-01 Des. Fund Bal/Light 675,813 593,258 557,005 518,050
308-10-00-02  Des. Fund Bal/44th Alameda 265,366 661,838 661,838 608,138
308-80-00-03 Fund Bal Donations Pool Rec/Center 250,000 0 0 0
308-80-00-04  Des. Fund Bal/ARPA 0 0 0 0
308-80-00-00 Reserved for Cash Flow 1,450,000 1,400,000 1,400,000 1,400,000
308-80-00-01 Undes. Unres. Fund Balance 903,822 1,166,324 1,581,611 957,678
Total Fund Balance 3,545,001 3,821,419 4,200,454 3,483,866
311-10-00-00  General Property Taxes 1,598,487 1,593,372 1,600,000 1,677,374
311-10-01-00 EMS Tax 331,856 333,764 525,000 554,700
313-11-00-00  Retail Sales & Use Tax 547,325 624,203 500,000 635,000
313-17-00-00  Zoo Tax 74,706 74,871 75,000 79,000
313-71-00-00  Local Criminal Justice Tax 134,167 134,774 137,000 141,000
316-40-00-00  Water Utility Tax 80,074 82,209 84,000 85,680
316-41-00-00  Sewage Utility Tax 160,791 162,694 162,000 163,020
316-42-00-01 Storm Drain Utility Tax 30,066 30,314 29,700 31,080
316-43-00-00  Gas Utility Tax 93,387 105,041 105,000 108,000
316-45-00-00  Garbage/Solid Waste Tax 105,219 109,446 107,000 125,000
316-46-00-00  Television Cable Tax 145,394 142,772 130,000 130,000
316-47-00-00  Telephone/Telegraph Tax 95,710 86,188 90,000 85,000
Total Taxes 3,397,182 3,479,648 3,544,700 3,814,854
321-91-00-01 Non Comp Charge/Electric 285,744 291,051 300,000 300,000
321-91-00-02 Franchise Fee Water 7,225 7,252 7,200 7,300
321-91-00-03  Franchise Fee Cable TV 120,873 121,118 120,000 120,000
321-99-00-00 Business Licenses & Permits 61,266 59,079 60,000 62,000
322-10-00-00  Building Permit 88,100 69,106 35,500 30,000
322-10-00-01 Mechanical Permit 15,900 9,660 10,000 8,000
322-10-00-02  Plumbing Permit 10,782 7,070 6,000 5,000
322-10-00-05  Sign Permit 2,050 700 500 500
322-10-00-06  Investigation Fee 2,068 491 700 500
322-10-00-07 Fire Protection Permit 4,100 1,500 800 500
322-90-00-00  Other Licenses & Permits 500 465 600 500
Total Licenses & Permits 598,608 567,492 541,300 534,300
332.92.10.01 ARPA Funds 0 0 0 504,000
333-20-60-00  OT Reimbur-Fed Passthru 11,285 1,689 11,100 27,000
334-01-20-00 AOC-St of WA 2,260 2,148 0 0
334-04-20-00  Planning Grant-Dept of Comm 0 16,000 4,000 0
336-00-98-00  City-County Assistance 113,863 109,309 95,000 115,000
336-06-21-00  CJ-Population Based 2,024 2,121 2,240 2,400
336-06-26-00  CJ-Special Programs 7,282 7,590 7,945 8,500
336-06-42-00  Marijuana Excise Tax 7,849 7,747 7,605 7,600
336-06-51-00 DUI-Cities 941 984 1,000 1,000
336-06-94-00  Liquor Excise Tax 36,916 42,672 38,430 44,250
336-06-95-00  Liquor Board Profits 44,032 43,474 53,640 53,500

City of Fircrest

2022 Preliminary

Page 2 of 115



336-06-95-01
337-00-00-00

341-43-00-00
341-49-00-00
341-99-00-00
345-81-00-01
345-81-00-02
345-83-00-00
347-30-00-00
347-30-00-02
347-30-00-04
347-30-00-06
347-30-00-07
347-60-00-01
347-60-00-02
347-60-00-04
347-60-00-05
347-60-00-09
347-60-00-10
347-60-00-11

353-10-00-01
356-50-00-00
356-50-04-00

361-11-00-01
361-40-00-01
361-40-00-03
361-40-00-04
362-40-00-00
362-40-00-01
362-50-00-01
362-50-00-02
362-50-00-03
362-50-00-04
362-50-00-07
367-00-00-01
367-00-00-02
367-00-00-03
367-00-00-10
369-10-00-00
369-30-00-01
369-40-00-00
369-81-00-00
369-81-00-01
369-90-00-01

City of Fircrest

Liquor Board Profits-Public Sfty
Interlocal Grants, Entitlements,Others
Total Intergovernmental Revenues

Interdepartmental Service Chgs
Ruston Court Contract
Passport Fees
Planning Permit
Site Development Permit
Plan Checking
Swimming Pool Fees
Swim Team Fees
Recreation Fees
Adult Basketball Registration
Adult Baseball Registration
Youth Basketball Registration
Youth Baseball Registration
Indoor Soccer
Flag Football Registration
Instructor Based Revenue-Recreation
Swimming Instructions
Instructor Based Revenue-Pool
Total Charges for Goods & Services

Municipal Court
Investigative Fund Assessments
DUI Invest Fund Assessments
Total Fines & Forfeits

Investment Interest

Sales Interest

Int On Gen Property Taxes
Int On EMS Property Taxes
Space & Facility Rental
Soccer Field Rental

Land Rental-Interfund

Land Rental-ERR Garage
Time/Temp Sign Rental

Pool Rental Revenue

Pool Party Room Rental
Donations for Pool/Rec Center
Parks Donations

Police Donations

Firework Donations

Sale of Scrap

Confiscated & Forfeited Property
Judgements and Settlements
Cash Overage/Shortage
Cash Over/Short-Pool

Other Misc Revenue

11,008
1,893
239,353

655,863
232,000
25,035
14,184
5,642
57,055
36,458
8,200
5,919
1,080
3,328
10,930
21,295
2,160
840
17,276
35,493
0
1,132,758

245,165
2,996
2,577

250,738

160,827
1,164
2,380

453
31,178
5,252
75,760
4,185
2,640
1,375
0
250,000
16,672
10,168
1,065
425
1,182
320
(167)
26
2,511

2022 Preliminary

10,869
0
244,603

676,913
236,000
19,585
5,491
1,350
43,519

989,707

204,078
2,701
1,268

208,047

54,210
930
767
156

1,689
5,275
77,055
4,260
2,640
0

0

0
6,925
0
1,715
1,442
123
240
(142)

551

11,000
231,960

693,547
238,360
23,000
5,000
2,000
18,000
84,920
6,125
6,000
1,000
2,000
10,000
20,000
2,000
800
15,000
63,360
0
1,191,112

245,000
2,800
1,800

249,600

15,000
300
1,000
250
10,000
6,000
77,830
4,300
2,640
4,500
13,860
0
10,000
9,000
1,000
0

O OO oo

11,000
0
774,250

675,698
242,000
35,000
6,000
2,000
18,000
102,000
7,500
7,500
1,500
3,000
12,500
20,000
2,000
800
20,000
64,000
3,000
1,222,498

215,000
2,800
1,800

219,600

26,500
300
500

50
27,500
6,000
82,730
4,570
2,640
7,000
14,000
0
10,000
9,000
1,000
0

O OO oo
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Total Misc Revenue 567,416 157,835 156,180 192,290

Total Operating Revenue 6,186,055 5,647,333 5,914,852 6,757,792

386-00-00-00 Refundable Deposits 12,712 3,150 0 0
397-00-00-16  Transfer In from Bond Capital Fund 1,215,454 0 0 0
398-10-00-01 Insurance Recovery 4,043 0 0 0
TOTAL RESOURCES 10,963,265 9,471,902 10,115,306 10,241,658
BUDGET NARRATIVE
TAXES

General Property Taxes includes anticipated revenue from new construction based on Planning Department
projections. The 1% increase for general property taxes allowed by law was levied by Council for tax year
2022.

E.M.S. Taxes the EMS levy rate of .50/1,000 of assessed property value was passed by the voters in 2020.

Franchise Fee Cable TV This revenue is received from the two cable companies who provide services to
the City of Fircrest.

Utility Taxes A listing of utility tax rates is included in the back of the budget. These vary from 3% to
8.5%.

Transfer in from Bond Capital Fund in 2019 was for reimbursement to the General Fund and 44%/Alameda
Designated Fund balance for expenditures incurred prior to issuing the General Obligation Park Bond.

LICENSES & PERMITS

Business Licenses & Permits are from business operation within Fircrest. The projected revenue is based
on 850 Business Licenses. Home Occupation Permits are estimated at fifteen new home occupation
permits. Starting in 2020 the revenue for home occupation permits is included in the Business License
revenue line. The City partners with Washington State for Business License services.

Building, Mechanical and Plumbing Permit revenue is based on new and remodeling construction activity
in Fircrest.

INTERGOVERNMENTS REVENUES

ARPA Fund the City will receive $983,988 in 2022 from the American Rescue Plan Act (ARPA). In 2022
these funds will be dedicated as follows: $25,000 for business/rental/utility assistance, $10,000 for

City of Fircrest 2022 Preliminary Page 4 of 115



miscellaneous Covid-19 city expenses, $69,000 for future Covid-19 expenses, $400,000 for HVAC systems
at Public Safety Building, Public Works, and City Hall. (General Fund total $504,000) An additional
$450,000 will be receipted in the Water Capital Fund and used for water capital.

Federal Pass-thru Grant revenue is grants received by the Federal Government that are distributed through
a state agency. This line includes $8,000 for Police Reimbursable Overtime and $19,000 for Police body
cameras and tasers.

Local Government Assistance is received from the Department of Revenue and provides ongoing
assistance to low tax base cities and counties. The distribution is based on per capita sales tax revenues,
and property tax assessed values.

MVEFT, CJ, Liquor Tax and Liquor Profits are received from the State of Washington and are based on a
per capita basis. The City’s population for purposes of distributing state shared revenue is 6,860. Criminal
Justice (CJ) funds are required to be spent on some combination of innovative law enforcement programs,
domestic violence prevention programs, and/or child abuse prevention programs.

CHARGES FOR GOODS & SERVICES

Interdepartmental Service Charges are for charges performed by the General Fund for Street, Storm Drain,
Water and Sewer Funds. The charges are determined on a percentage basis of operating expenditures
budgeted.

Ruston Court Contract is revenue received from the City of Ruston for court contracted services performed
by the City of Fircrest Municipal Court.

Passport Fees is the City’s share of revenue for processing passport applications.

Planning, Site Development, and Plan Checking are fees for new construction and land use activity in
Fircrest.

Swimming Pool Revenues includes fees from admissions, lessons, and swim team.

Recreation, Basketball, Baseball and Soccer are for fees charged to participate in these activities.

Instructor Based Revenue is collected from participants registering for classes in which the City will pay a
percentage to the instructor. There is an offsetting expenditure in the Recreation Department.

FINES & FORFEITS

Fines & Forfeits is revenue received from the Fircrest Municipal Court.

MISCELLANEOUS REVENUE

Space & Facilities Rental is for revenue received for rental of the Parks and Recreation facilities.

City of Fircrest 2022 Preliminary Page 5 of 115



Land rental is revenue from Public Works for the land on which the Public Works building is constructed.

Land Rental ERR Garage is revenue from ERR for the land on which the ERR building is constructed.

Parks Donations are used to offset the cost of community programs.

Police Donations are offsetting revenues related to expenditures that will be incurred only if donations are
received.

Other Miscellaneous Revenue consists of alarm permits, NSF fees, refund expenses from prior years, etc.

Non-Competition Charge is the amount that the City collects as a non-compete fee from Tacoma Public
Utilities and is based on Tacoma’s gross electric revenues for electrical services located in Fircrest for the
preceding year times six (6) percent.
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GENFRAL FUND EXPENDITURE RECAP

OPERATING BUDGET
Legislative

Judicial

Admin

Finance

Legal

Other Employee Benefits
Non-Dept

Personnel

Facilites & Equipment
Information Systems
Civil Service

Police

Fire/EMS

Jail

Building

Emergency Mgmt
Physical Environment
Planning

Mental Health
Recreation

Participant Recreation
Library

Community Events
Swimming Pool

Parks

Total Departmental Operating Costs

Operating Transfer/Street Beautification

Operating Transfer/Property Tax
Total Operating Transfers

Total Operating Budget

Capital Budget
Judicial

Facilities

Information Systems
Police

Recreation

Parks

Total Capital Budget

Transfer for Street Light Maintenance
Transfer to Cumulative Reserve

Non Operating Expense

Total Equity Transfers

Undesignated Ending Fund Balance
Reserved for Cash Flow
Designated/Light

Designated/44th Alameda
Designated/ARPA

Total Ending Fund Balance

City of Fircrest

2021 BUDGET IN(DE)CREA SE 2022 BUDGET
82,330 515 82,845
408,500 (10,575) 397,925
299,005 32,775 331,780
373,121 8,629 381,750
228,600 (3,750) 224,850
1,500 5,000 6,500
129,710 109,359 239,069
40,415 1,535 41,950
460,454 79,421 539,875
61,100 6,400 67,500
5,960 140 6,100
1,710,920 132,610 1,843,530
682,902 43,023 725,925
30,500 0 30,500
103,410 (22,060) 81,350
14,740 560 15,300
19,610 (4,868) 14,742
93,160 (23,960) 69,200
2,146 (6) 2,140
299,785 57,365 357,150
32,200 3,900 36,100
14,000 (2,000) 12,000
32,000 6,650 38,650
227,245 23,810 251,055
259,767 12,563 272,330
5,613,080 457,036 6,070,116
10,000 0 10,000
240,000 11,606 251,606
250,000 11,606 261,606
5,863,080 468,642 6,331,722
0 0 0
39,500 360,500 400,000
0 0 0
136,205 (136,205) 0
0 0 0
53,700 1,300 55,000
229,405 225,595 455,000
38,955 1,645 40,600
500,000 (500,000) 0
0 0 0
538,955 (498,355) 40,600
957,678 16,070 973,748
1,400,000 0 1,400,000
518,050 (40,600) 477,450
608,138 (55,000) 553,138
0 0
3,483,866 (79,530) 3,404,336
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GENERAL FUND 2022 OPERATING BUDGET

82,845

B Legislative

M Judicial

| Jail

B Admin

M Finance

B Non-Dept

M Legal

M Personnel

W Facility & Equipment
M Information Systems
H Police/Emg Mgt/Civil Srv
I Fire/EMS

I Bldg/Plan/Phys Env

[ Culture & Recreation

City of Fircrest

OPERATING BUDGET
Legislative

Judicial

Jail

Admin

Finance

Non-Dept

Legal

Personnel

Facility & Equipment
Information Systems
Police/Emg Mgt/Civil Srv
Fire/EMS
Bldg/Plan/Phys Env
Culture & Recreation

Total Operating Costs without transfers

2022 BUDGET

82,845 1.4%
397,925 6.6%
30,500 0.5%
331,780 5.5%
381,750 6.3%
239,069 3.9%
224,850 3.7%
48,450 0.8%
539,875 8.9%
67,500 1.1%
1,881,676 30.7%
725,925 12.0%
167,432 2.8%
967,285 15.9%
6,086,862  100.0%
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DEPARTMENT: City Council
DIVISION: N/A
PROGRAM: Legislative

PROGRAM DESCRIPTION
Function: The City Council governs the City through legislation and policy direction.

What we do:
 Pass motions, ordinances, and resolutions.
* Appropriate funds for various City activities.
» Award major contracts.
* Make appointments to boards and commissions.
* Represent the City before other governmental units and the public.
* Oversee the Administration to assure compliance with Council policy.
» Stay apprised of local government issues and trends.

GOALS AND WORK PLAN

2021 Completed:
« Continued to increase electronic medium for correspondence between council, citizens, and staff.
* Participated on regional boards and commissions.
 Continued to provide remote access to public meetings along with transitioning back to in-person
meetings.

New for 2022:
* Continue to increase electronic medium for correspondence between council, citizens, and staff.
* Participate in training for City Council as a team.
+ Continue to participate on regional boards and commissions.
* Hold a Council Goals Workshop.
* Establish a Centennial Planning Committee.
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City of Fircrest

TOTAL PROGRAM OBJECT BUDGET

Program Object 2019 Actual 2020 Actual 2021 Budget 2022 Budget

10 Salaries & Wages 35,011 34,061 36,015 36,015

20 Personnel Benefits 2,773 2,761 2,865 2,880

30 Supplies 182 909 750 750

40 Services & Charges 15,193 10,049 22,700 23,200

50 Intergovt Charges 27,090 24,964 20,000 20,000

Total 80,249 72,745 82,330 82,845
DETAIL BUDGET

2021 Budget

In(de)crease 2022 Budget

Salaries & Wages
Salaries & Wages 36,015 0 36,015
Personnel Benefits
Personnel Benefits 2,865 15 2,880
Supplies
Office & Operating Supplies 250 0 250
Small Tools & Minor Equipment 500 0 500
Services & Charges
Professional Services 4,500 500 5,000
Advertising 2,000 0 2,000
Recording Software Services 150 0 150
Travel 1,500 0 1,500
Interfd ERR Replacement 0 0 0
Interfd ERR Repairs & Maint 100 0 100
Miscellaneous 100 0 100
A.W.C. Dues 4,500 0 4,500
Dues, Memberships, Subscription 2,650 0 2,650
Codification Costs 5,500 0 5,500
Meals 500 0 500
Registrations 1,200 0 1,200
Intergovt & Other Interfund Pmit.
Special Elections & Voter Reg 20,000 0 20,000
Total 82,330 515 82,845
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BUDGET NARRATIVE

The Council normally meets on the second and fourth Tuesday of each month. In addition to two regular
meetings per month, Council has standing study sessions on the third Tuesday in January and February and
the third Monday each remaining month of the year. The Council may hold a joint meeting with the
Planning Commission the first Tuesday of each year. These sessions are to review future issues of the City.

Council’s base salaries are $147.75 per month. In addition, the Mayor receives $150 and Councilmembers
receive $100 per regular meeting attended. The Mayor and Councilmembers receive $50 for each special
meeting attended. The salaries and wages line item is based on 40 meetings: 24 regular (2 per month) and 16
special (12 monthly study sessions and 4 extra).

Professional Services is for costs related for a Council workshop.

Travel and Registration lines are funded to provide for two Councilmembers to attend the Annual AWC
conference.

Adpvertising is for costs of publishing ordinances and public notices.
Codification costs pay for the codification of ordinances into the Fircrest Municipal Code.
The $500 in meals is for Council food for special meetings and study sessions.

The Special Elections & Voter Registration line item is for the 2021 general election costs.

STAFFING
2019 Actual 2020 Actual 2021 Budget 2022 Budget
Mayor 1.00 1.00 1.00 1.00
Councilmember 6.00 6.00 6.00 6.00
Total 7.00 7.00 7.00 7.00

City of Fircrest 2022 Preliminary Page 11 of 115



DEPARTMENT: Municipal Court
DIVISION: N/A
PROGRAM: Judicial Services

PROGRAM DESCRIPTION

Function: The Fircrest Municipal Court serves the public by providing an accessible forum for the
fair, efficient and understandable resolution of civil and criminal cases, and by
maintaining an atmosphere of respect for the dignity of all individuals. The Fircrest
Municipal Court continues to be a contributing partner working towards a safe and vital
community.

Beginning in January of 2019, the City of Fircrest, per an interlocal agreement performs
court services for the Town of Ruston.

What we do:
* Process traffic infractions, criminal misdemeanors and gross misdemeanors taking place within
the City limits of Fircrest and the Town of Ruston.
* Process violations of the Fircrest Municipal Code.
* Review and implement new legislation.
* Provide fair, accessible and timely resolution of cases in an atmosphere of respect for all.
* Improve efficiency while maintaining quality justice/customer services.

TOTAL PROGRAM OBJECT BUDGET

Program Object 2019 Actual 2020 Actual 2021 Budget 2022 Budget

10 Salaries & Wages 258,056 294,595 294,740 288,200
20 Personnel Benefits 78,687 83,736 86,135 82,000
30 Supplies 8,565 18,378 9,500 9,600
40 Services & Charges 12,278 6,676 18,125 18,125
60 Capital Outlay 0 0 0 0

Total 357,586 403,386 408,500 397,925
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DETAIL BUDGET

2021 Budget In(de)crease 2022 Budget

Salaries & Wages
Salaries & Wages 294,240 (6,540) 287,700
Overtime 500 0 500
Personnel Benefits
Personnel Benefits 86,135 (4,135) 82,000
Supplies
Office & Operating Supplies 8,000 0 8,000
Publications-Court Rules 500 100 600
Small Tools & Minor Equipment 1,000 0 1,000
Services & Charges
Prof Srvs - Pro Temp Judges 2,800 0 2,800
Prof Srvs - Interpreter 7,000 0 7,000
Recording Software 150 0 150
Travel 2,700 0 2,700
Operating Rentals & Leases 2,100 0 2,100
Repairs & Maintenance 0 0 0
Interfd ERR Repairs & Maint 100 0 100
Miscellaneous 500 0 500
Registration & Tuition 750 0 750
Dues,Memberships,Subscriptions 600 0 600
Juror Costs 1,200 0 1,200
Witness Costs 225 0 225
Total 408,500 (10,575) 397,925

BUDGET NARRATIVE
Registration and Tuition is for the Presiding Judge to attend the Washington Judicial Conference and the
District and Municipal Court Judge’s Conference, the Court Administrator to attend a conference and for
Court staff to attend spring and fall training through the District and Municipal Court Management
Association (DMCMA) and other local training.

Dues, Memberships & Subscriptions includes membership with DMCJA and DMCMA.

The Witness Costs line includes funds for reimbursement to Department of Licensing (DOL) personnel to
testify for all Driving While License Suspended (DWLS) trials held in Fircrest Municipal Court as required
by RCW 35.20.160.

STAFFING

2019 Actual 2020 Actual 2021 Budget 2022 Budget
Judge 0.25 0.25 0.25 0.25
Court Clerk I 2.00 2.00 1.00 1.00
Court Clerk I (1 Part Time) 0.70 0.70 0.70 0.50
Court Clerk I1 0.00 0.00 1.00 1.00
Court Administrator 1.00 1.00 1.00 1.00
Total 3.95 3.95 3.95 3.75
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DEPARTMENT: Administration
DIVISION: Administration
PROGRAM: Administration Services

PROGRAM DESCRIPTION

Function: Administration provides general administrative services and oversight to the
various departments and programs of City government.

What we do:
* Administer programs and policies established by the City Council.
* Provide coordination with other jurisdictions and agencies on behalf of the Council.
* Direct and coordinate departmental operations.
* Inform Council on City affairs, matters, demands, problems, and future needs.
* Review policies and regulations involving municipal government management.
* Oversee the preparation of the City's annual budget and all major projects.
* Monitor all franchises, permits, and contracts.
* Monitor Solid Waste contract.
* Perform all other duties for the effective operation of the City.
* Provide assistance in responding to citizen requests.
* Provide support to Council committees.
* Develop and promote employee morale.
* Appoint Civil Service Commissioners, with Council confirmation.
 Appoint all new hires.

GOALS AND WORK PLAN

2021 Completed:
* Worked with Finance Department to coordinate and develop the 2022 Budget.
* Assisted Public Works with capital improvement projects.
* Continued to digitize archived ordinances, resolutions, minutes and agendas on City
server.
* Continued to make website adjustments in order to increase transparency.
* Continued the records management program and records retention schedule compliance.
* Coordinated with Attorney on lawsuits.
* Increased partnership efforts with businesses, neighboring cities and regional agencies.
» Updated Fircrest Municipal Code.
* Updated Personnel Policies and Procedures Manual.
New for 2022:
* Establish a Sustainability Plan and obtain Council approval.
* Assist Public Works with capital improvement projects.
+ Continue to digitize archived ordinances, resolutions, minutes and agendas on City server.
* Implement Accident Prevention Plan and continue to update as needed.
+ Continue the records management program and implement records retention schedule.
* Update Fircrest Municipal Code.
» Work with departments to ensure completion of projects and work plans.
* Continue to update public records process.
* Develop partnerships with businesses, neighboring cities and other regional agencies.
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TOTAL PROGRAM OBJECT BUDGET

Program Object 2019 Actual 2020 Actual 2021 Budget 2022 Budget

10 Salaries & Wages 196,535 198,168 217,120 248,000

20 Personnel Benefits 79,277 69,580 75,805 77,700

30 Supplies 491 281 500 500

40 Services & Charges 4,164 2,446 5,580 5,580

Total 280,467 270,474 299,005 331,780
DETAIL BUDGET

2021 Budget In(de)crease 2022 Budget

Salaries & Wages
Salaries & Wages 217,120 30,880 248,000
Personnel Benefits
Personnel Benefits 75,805 1,895 77,700
Supplies
Office & Operating Supplies 250 0 250
Small Tools & Minor Equipment 250 0 250
Services & Charges
Professional Services 300 0 300
Communication 930 0 930
Travel 400 0 400
Repairs & Maintenance 100 0 100
Interfd ERR Replacement 300 0 300
Interfd ERR Repairs & Maint 100 0 100
Miscellaneous 500 0 500
Registration & Tuition 1,250 0 1,250
Dues,Memberships,Subscriptions 1,700 0 1,700
Total 299,005 32,775 331,780
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BUDGET NARRATIVE

The Professional Services line item is for archiving of Resolutions, Ordinances, and Council Minutes and
other City documents.

Registration & Tuition is for the Northwest Clerks Institute Municipal Clerk Certificate training, Washington
City/County Management Association Annual Conference, and the Northwest Regional Manager’s
Conference.

The Dues, Memberships and Subscriptions line is for one membership in the Pierce County Clerks &
Finance Officers Association (PCCFOA), one membership in Washington Municipal Clerks Association
(WMCA), one membership in Puget Sound Grant Writers Association, OASI Administration Expense dues,
Washington City/County Management Association (WCMA) dues and International City/County
Management Association (ICMA).

STAFFING
2019 Actual 2020 Actual 2021 Budget 2022 Budget
City Manager 1.00 1.00 1.00 1.00
City Clerk 0.67 0.67 0.67 0.00
Administrative Services Director 0.00 0.00 0.00 0.60
Admin. Assistant 0.50 0.50 0.50 0.75
Total 2.17 2.17 2.17 2.35
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DEPARTMENT: Finance
DIVISION: Financial Services
PROGRAM: Accounting and Budgeting

PROGRAM DESCRIPTION

Function: Financial Services Division is responsible for ensuring adherence to legal, fiscal and accounting
requirements established by the Office of the State Auditor.

What we do:
* Process financial data.
* Provide cash management for the City.
* Process disbursement and payroll.
* Monitor accounts payable and accounts receivable.
* Monitor City expenditures and revenues for budget compliance.
* Prepare the Annual Budget.
* Prepare the Annual Financial Reports.

GOALS AND WORK PLAN

2021 Completed:
* Processed Budget Amendments as needed.
* Prepared 2020 Annual State Reports.
* Worked with Administration Department to develop the 2022 Budget.
* Updated financial policies.
» Worked with the State Auditor’s Office on the 2020 financial and accountability audit.
* Assist Recreation and Building Department for online registration and payment services.

New for 2022:
» Work with Administration Department to develop the 2023 Budget.
* Prepare 2021 Annual State Reports.
* Establish a 5-year forecast for the Water Fund.
* Establish a Pool and Community Center Major Maintenance Fund.

TOTAL PROGRAM OBJECT BUDGET

Program Object 2019 Actual 2020 Actual 2021 Budget 2022 Budget

10 Salaries & Wages 216,147 230,182 244,470 262,700
20 Personnel Benefits 93,058 96,070 103,340 102,100
30 Supplies 696 107 1,300 900
40 Services & Charges 22,564 20,984 24,011 16,050

Total 332,465 347,343 373,121 381,750
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DETAIL BUDGET

2021 Budget In(de)crease 2022 Budget

Salaries & Wages
Salaries & Wages 243,970 18,230 262,200
Overtime 500 0 500
Personnel Benefits
Personnel Benefits 103,340 (1,240) 102,100
Supplies
Office & Operating Supplies 600 (400) 200
Small Tools & Minor Equip 700 0 700
Services & Charges
Professional Services 0 10,400 10,400
Travel 1,700 (700) 1,000
Interfd ERR Replacement 11,936 (11,936) 0
Interfd ERR Repairs & Maint 6,000 (6,000) 0
Miscellaneous 400 0 400
Registration & Tuition 2,550 100 2,650
Printing And Binding 1,000 200 1,200
Dues,Memberships, Subscriptions 425 (25) 400
Total 373,121 8,629 381,750

BUDGET NARRATIVE

Professional Services is for cloud-based maintenance for BIAS software system.

Travel and Registration lines are for three people to attend the WFOA and two people to attend the WPTA
conference and other miscellaneous training classes.

Miscellaneous includes the cost of document shredding.
Printing and Binding includes the printing of forms, checks, etc.

Dues, Membership & Subscriptions include memberships for WFOA, PSFOA and WPTA.

STAFFING
2019 Actual 2020 Actual 2021 Budget 2022 Budget
Finance Director 0.85 0.85 0.90 0.90
Accountant 11 1.00 1.00 2.00 2.00
Accountant [ 1.00 1.00 0.00 0.00
Total 2.85 2.85 2.90 2.90
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DEPARTMENT: Legal
DIVISION: N/A
PROGRAM: Legal Services

PROGRAM DESCRIPTION
Function: The City Attorney’s office provides legal advice and counsel to the City.

What we do:
* Provide legal advice and counsel to the City.
* Defend the City against claims and suits.
» Approve contracts, ordinances, and resolutions as to legal form.
* Prosecute misdemeanor cases for crimes occurring within the City and as part of the Court Services
contract with the Town of Ruston.

TOTAL PROGRAM OBJECT BUDGET

Program Object 2019 Actual 2020 Actual 2021 Budget 2022 Budget

30 Supplies 35 0 500 0

40 Services & Charges 220,273 209,051 228,100 224,850

Total 220,308 209,051 228,600 224,850
DETAIL BUDGET

2021 Budget In(de)crease 2022 Budget

Supplies
Publications 500 (500) 0
Services & Charges
Assigned Counsel 67,000 4,350 71,350
City Attorney 27,500 2,500 30,000
Special Legal Counsel 4,000 (1,500) 2,500
City Prosecutor 120,000 (5,000) 115,000
Conflict Council 6,500 (500) 6,000
Travel 2,000 (2,000) 0
Registrations 600 (600) 0
Memberships, Dues 500 (500) 0
Total 228,600 3,750) 224,850

BUDGET NARRATIVE

Assigned Counsel provides defense counsel for indigent defendants.

Special Legal Counsel is for legal services including land use issues not performed by the City Attorney.
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DEPARTMENT: Personnel
DIVISION: N/A
PROGRAM: Other Employee Health Benefits

PROGRAM DESCRIPTION

Function: The Other Employee Health Benefit program accounts for employee health benefits that are not
related to a specific function.

TOTAL PROGRAM OBJECT BUDGET

Program Object 2019 Actual 2020 Actual 2021 Budget 2022 Budget

0 Total Other Services & Charges 962 4,858 1,500 6,500

Total 962 4,858 1,500 6,500
DETAIL BUDGET

2021 Budget In(de)crease 2022 Budget

Unemployment Comp 0 5,000 5,000

Health Program 1,000 0 1,000

Travel-Health Program 500 0 500

Total 1,500 5,000 6,500
BUDGET NARRATIVE

The Health Program line includes funds to provide activities for the City’s Wellness program which is
designed to enhance the overall health of employees’ mind, body and spirit through education,
encouragement, and environment. By meeting standards set by AWC the City can earn the AWC’s Well
City Award and qualify for a 2% discount on medical premiums.

Travel-Health Program is for two members of the Wellness Committee to attend the annual Healthy
Worksite Summit. The registration cost is paid by AWC.
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DEPARTMENT: Finance
DIVISION: Non-Departmental
PROGRAM: N/A

PROGRAM DESCRIPTION

Function: The Non-Departmental Division accumulates charges that benefit the City as a whole
and recovers some of its expenses through the interfund service charges.

What we do:
* Receipt all payments to the City including utility payments.
* Provide receptionist duties for the City.
* Provide a place to charge general postage, and other support services.
* Orders general supplies and printing for the City.
* Provide notary service.
* Prepare Town Topics.
* Maintain City website.
* Maintain City Wellness Program.

TOTAL PROGRAM OBJECT BUDGET

Program Object 2019 Actual 2020 Actual 2021 Budget 2022 Budget

10 Salaries & Wages 18,419 20,469 21,150 22,400
20 Personnel Benefits 11,328 11,456 12,155 15,800
30 Supplies 6,882 28,949 10,200 7,700
40 Services & Charges 78,812 76,800 86,205 193,169
0 Transfers & Other Cost Allocations 542,367 285,259 788,955 302,206
Total 657,808 422,934 918,665 541,275
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DETAIL BUDGET

2021 Budget In(de)crease 2022 Budget

Salaries & Wages
Salaries & Wages 20,950 1,250 22,200
Overtime 200 0 200
Personnel Benefits
Personnel Benefits 12,155 3,645 15,800
Supplies
Office & Operating Supplies 200 0 200
Central Office Supplies 6,000 0 6,000
Central Office Printing 2,000 (1,000) 1,000
Small Tools & Minor Equipment 2,000 (1,500) 500
Services & Charges
Professional Services 15,000 5,000 20,000
Communication 10,000 800 10,800
Postage 13,000 0 13,000
Travel 100 0 100
Operating Rentals 4,500 (500) 4,000
Interfd ERR Replacement 3,919 (1,200) 2,719
Interfd ERR Repairs & Maint 2,136 (136) 2,000
Miscellaneous 23,000 0 23,000
Town Topics/Citizen Communication 14,000 (1,000) 13,000
Notary 250 0 250
Dues, Membership,Subscriptions 150 0 150
Registration & Tuition 150 0 150
ARPA Expenses 0 104,000 104,000
Transfers & Other Cost Allocations
Transfer Out 10,000 0 10,000
Transfer Out-Property Tax 240,000 11,606 251,606
Transfer Out-Light Maint 38,955 1,645 40,600
Transfer Out to Cumulative Reserve 500,000  (500,000) 0
Total 918,665 (377,390) 541,275

BUDGET NARRATIVE

The Professional Services line is for annual audit performed by the State Auditor’s Office.

The Miscellaneous line is for banking, online fees, credit card fees, costs related to filling public records
requests, noxious weed fees and other miscellaneous costs.

The Town Topics has been budgeted for six issues produced in-house and included with utility bills and has
been decreased for 2021 notifications for pool/recreation center project.

The Notary line includes funds for miscellaneous supplies as needed.
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Dues, Membership, Subscriptions line is for membership in Pierce County Cities and Towns Association
and MRSC Small Works Roster Register.

The Transfer line item consists of $10,000 to the Street Fund to fund Street Beautification costs; $242,400
(15%) of the property taxes collected to the Street Fund for operations; and $40,600 to the Street Fund from
Designated Light Fund Balance to fund Street Light Mainten