
FIRCREST CITY COUNCIL 
SPECIAL MEETING AGENDA 

MONDAY, OCTOBER 4, 2021 COUNCIL CHAMBERS 
6:00 P.M. FIRCREST CITY HALL, 115 RAMSDELL STREET 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. AGENDA MODIFICATIONS

5. PRELIMINARY 2022 BUDGET – 1st BUDGET WORK SESSION
Budget review:

· Salaries
o Position Titles
o Salary Ordinance - Draft

· Equipment Rental & Replacement (ERR)
· General Fund

o Revenue
o Expenditures
o Body Camera Information

6. ADJOURNMENT

Join the Meeting:
  Dial: 1 253 215 8782 

Webinar ID: 821 4898 1985
Passcode: 341469
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PRELIMINARY 2022 BUDGET
1ST BUDGET WORK SESSION

Monday, October 4, 2021

S A L A R I E S

E Q U I P M E N T R E N T A L &  R E P L A C E M E N T ( E R R )

G E N E R A L F U N D

P O O L D E B T S E R V I C E

P O O L C A P I T A L P R O J E C T S

R E A L E S T A T E E X C I S E T A X ( R E E T )

C U M U L A T I V E R E S E R V E



CITIZENS OF FIRCREST
(population 6,860)

MUNICIPAL COURT
Judge John Miller

Samantha 
Olivarez

Administrator

CITY COUNCIL
Hunter T. George, Mayor

Brett L. Wittner, Mayor Pro-Tempore 
David M. Viafore

Shannon Reynolds
Joe Barrentine
Denny Waltier

Marc Rieke

CITY MANAGER
Scott Pingel

POLICE
John Cheesman 

Chief

PUBLIC WORKS
Tyler Bemis

Director

PARKS/RECREATION
Jeff Grover 

Director

FINANCE/IT
Colleen Corcoran 

Director

ADMINISTRATIVE
SERVICES

Jayne Westman 
Director
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BUDGET REVIEW SCHEDULE

1st Budget Work Session
October 4th

• Salaries and Position Adjustments
• Equipment Rental & Replacement Fund (ERR)
• General Fund
• Pool Debt Service Fund
• Pool Capital Project Fund
• REET
• Cumulative Reserve

2nd Budget Work Session
October 11th

• Enterprise Funds (Water, Sewer, Storm) 
• Street Fund
• Other Significant Items

City Council Regular Meeting
October 12th

• Public Hearings:
• Revenue Sources
• 2020 Budget (1st reading)

• Salary Ordinance

3rd Budget Work Session
October 25th
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• Other Significant Items (as needed)
• Final Questions



2022 SALARIES AND POSITION ADJUSTMENTS
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CHANGES
• 6.3% COLA for non-represented and Police Guild per the current contract (+ merit steps)
• Reclassifications and Other Adjustments:

• City Hall Office Assistant II to Administrative Assistant

• Planning & Building Administrative Assistant to Office Assistant I (Passport Specialist)

• City Clerk to Administrative Services Director

• Recreation Supervisor to Recreation Coordinator 

• Planning/Building Administrator to Permit Coordinator/Code Enforcement Officer 

• Half-time Maintenance Worker I position to full-time (Will include custodial responsibilities and remove the 
custodial contract).

• Additions:
• New Deputy City Clerk (Falls under the Admin. Services Director and provides overall support to the 

department). This position is classified as an Administrative Assistant.

• Deletions:
• Parks Maintenance Supervisor

• Facilities Maintenance Supervisor

• Recreation Supervisor

• Planning/Building Administrator
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2022 SALARIES AND POSITION ADJUSTMENTS
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CHANGES

• City Clerk/Planning and Building/Grant Writer to Administrative Services Adjustment:
• What it was:

• What it has become:
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Planning/Building Department City Clerk/Administration

Administrator – 1 FTE City Clerk – 1 FTE

Admin Assistant - .7 FTE (28 hours) Grant Writer (Admin Asst) - .5 FTE (20 hours)

Total = 1.7 FTEs Total = 1.5 FTEs

Combined Total = 3.2 FTEs

Administrative Services

Director – 1 FTE

Permit Coordinator – 1 FTE

Deputy City Clerk - .75 FTE (30 hours, includes Grants)

Passport Specialist - .375 FTE (15 hours)

Total = 3.125 FTEs



2022 SALARIES AND POSITION ADJUSTMENTS
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CHANGES

• Parks and Recreation Adjustment:
• What it has been:

• What is proposed for new Community Center and Pool:
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Parks and Recreation

Director – 1 FTE

Recreation Supervisor – 1 FTE

Events Coordinator – .7 FTE (28 hours) 

Office Assistant – .5 FTE (20 hours) 

Total = 3.2 FTEs

Parks and Recreation

Director – 1 FTE

Recreation Coordinator – 1 FTE

Events Coordinator - .75 FTE (30 hrs)

Office Assistant - .75 FTE (15 hrs)

Pool Manager - .45 FTE (Full-time pool season)

Total = 3.95 FTEs



ERR FUND
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GOALS
• Purchase new equipment
• Maintain current replacement schedule

MAJOR REPLACEMENTS
• Street: $142,940 for replacement of 1998 bucket truck
• Street: $19,710 and Water/Sewer $96,220 for replacement of 2002 backhoe

Equipment Repair & Replacement (ERR) Fund
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GENERAL FUND OVERVIEW
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CAPITAL PROJECTS

• Facilities: $400,000 (HVAC improvements to City Hall, PSB, and PWF)
• Funding for these improvements will come from the City’s ARPA funds.

• Parks:
• $20,000 Gator UTV for park maintenance and community events
• $35,000 Whittier Park master plan with funds from 44th/Alameda

TRANSFERS

• To Street Beautification: $10,000
• To Street (15% Property Tax): $251,606
• To Street Light Maintenance from Designated Fund Balance - Light: $40,600
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GENERAL FUND REVENUE PROJECTIONS* (PP. 2-6)

Property Tax (w/EMS levy) $2,232,074

Sales & Use Tax $635,000

Other Taxes $947,780

Charges for Services $1,222,498

Licenses & Permits $534,300

Fines & Forfeitures $219,600

Intergovernmental Revenues $774,250

Interest & All Other $192,290

Total $6,757,792

*Early Revenue estimates

Property 
Tax
33%

Sales and 
Use Tax

9.2%
Other 
Taxes
14% Charges for 

Services
18.1%

Licenses & 
Permits

7.9%

Fines
3.3%

Intergovt
11.5%

Interest/
Other
2.9%
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GENERAL FUND REVENUES (PP. 2-6)
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CHANGE IN OPERATING REVENUE: +$832,940

•Property Tax/EMS Levy: + 1% and new construction value.

•Retail Sales Tax: + $135,000 (based on history minus pool/community ctr construction)

•Utility Tax Revenues are generally increasing, though some like Telephone Tax are decreasing

•Telephone and Cable Revenues: Continue to decrease as use changes to cell phones and
internet only options

•Building, Mechanical, Plumbing Permits : - $8,500 based on Condos being complete

•ARPA Funds: + $504,000 ($400,000 to non-operating projects)

• Interdepartmental Service Charges: - $17,849 based on formula

•Passport Fees: + $12,000 based on history and adjusted schedule

•Pool and Recreation Fees: Increased based on first pool season and new community center

•Municipal Court: - $30,000 based on recent revenue trend and projected effects of recent
legislation

•Investment Interest: + $11,500 based on current market and cumulative reserve loan
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GENERAL FUND BUDGET SECTIONS (PP. 7-8)
OPERATING BUDGET EXPENDITURES

Legislative $82,845 

Administration $331,780 

Personnel/OtherBen/Mental $48,450 

Finance $381,750 

Non-Departmental $239,069 

Facility & Equipment* $539,875 

Information Systems $67,500 

Bldg/Plan/Phys Env $167,432 

Culture & Recreation $967,285 

Police/Emg Mgt/Civil Serv $1,864,930 

Fire/EMS $725,925

Jail $30,500 

Legal $224,850 

Judicial $397,925 

Total Operating Costs without Transfers $6,070,116
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* Includes Insurance, Repairs, and Maintenance.
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GENERAL FUND EXPENDITURES MAJOR VARIANCES
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SECTION PAGE MAJOR CHANGES REASON

Finance 18 + $10,400
- $17,936

Cloud-based maintenance of BIAS software system.
Reduction in ERR Replacement costs and ERR Repairs & Maint.

Legal 19 + $4,350
+ $2,500
- $1,500
- $5,000

- $2,000

Assigned Defense Counsel
City Attorney Services
Special Legal Counsel
Reduction in City Prosecutor costs per history and anticipated effect of 
legislative changes
Reduction in Travel per new City Attorney contract

Non-Departmental 22 + $5,000
+ $104,000
+ $11,606
+ $1,645
- $500,000

Professional Services: Annual Audit
ARPA Expenses: Assistance Grants, Other as Identified
Increase in Property Tax Transfer to Street
Increase in Transfer Out for Light Maintenance
Decrease in General Fund transfer to the Cumulative Reserve Fund

Facilities & Equipment 27 + $10,000
- $37,770

Added Casual and Seasonal if needed for upkeep of new facilities
Removal of Custodial Contract

Information Systems 30 + $4,800
+ $1,700

Contract Amendment for onsite tech
Communications Connections for police and non-police systems.

Police 35 - $15,000
- $3,100
+ $11,000
- $3,750
- $3,610
+ $4,420

Emphasis Patrol reduced from $30,000 to $15,000.
Reduction in Reimbursable Overtime based on available grants.
Increase in Professional Services for Body Worn Cameras.
PC Radio Infrastructure
Dispatching
Records
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GENERAL FUND EXPENDITURES MAJOR VARIANCES
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SECTION PAGE MAJOR CHANGES REASON

Fire/EMS 38 + $43,023 6.3% Increase to the contract for Fire and EMS Services. The contract 
bases annual increases on the CPI.

Building 41 + $3,000 $3,000 in building for the building share of BIAS cloud services

Recreation 50 - $2,000
+ $1,600
- $4,000

Postage: Based on history
Miscellaneous costs: Based on history and operating a new building
Printing and Binding: Based on history and planned use

Participant Recreation 52 + $3,000
+ $1,000

Instructor Fees: Based on planned increase in programming
Youth Basketball: Based on increased capacity per new building

Community Events 54 + $6,650 Based on planned events

Pool 55 - $1,500
- $3,000

Operating supplies: Based on year 1 and needs of new pool
Public Utility Services: Based on year 1 of the new pool

Parks 58 + $2,000
+ $3,500

Professional services: for arborist services for evaluating park trees
Repairs and Maintenance: Based on history, park needs
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GENERAL FUND CAPITAL EXPENSES
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CAPITAL EXPENDITURES: + $445,000
• Facilities: $400,000 (p. 28)

• $400,000 for upgraded HVAC City Hall, the Public Safety Building and Public Works Facility

• This is likely an inflated number we received as a high-level estimate. Funding for the
improvements is anticipated to come from the City’s ARPA funds.

• Parks: $45,000 (p. 59)

• $20,000 for Gator UTV for park maintenance and community events

• $35,000 for Whittier Park master plan with funds from 44th/Alameda designated fund.



Budgeted Position/Classification Working Titles Min Max

Office Assistant I $3,176 $4,054

Passport Specialist

Recreation Office Assistant

Court Clerk I Court Clerk I $3,818 $4,872

Police Records Tech/CSO I CSO I $3,920 $5,002

Maintenance Worker I Maintenance Worker I $4,081 $5,209

Administrative Assistant $4,124 $5,264

City Hall Assistant/Reception

Deputy City Clerk

Events Coordinator

Utility Billing Assistant

Court Clerk II Court Clerk II $4,276 $5,457

Permit Coordinator/Code 

Enforcement Officer
Permit Coordinator $4,295 $5,482

Recreation Program Coordinator Recreation Coordinator $4,302 $5,490

Utility Billing Clerk
Public Works Administrative

Specialist
$4,311 $5,504

Police Records Tech/CSO II CSO II $4,389 $5,601

Maintenance Worker II Maintenance Worker II $4,608 $5,881

Accountant II Accountant II $5,105 $6,516

Utility Service Person II Utility Service Person II $5,144 $6,566

Maintenance Lead Maintenance Lead $5,416 $6,914

Court Administrator w/ contracted 

court
Court Administrator $6,342 $8,094

Working Utility Foreman Working Utility Foreman $6,516 $8,316

Parks/Recreation Director Parks/Recreation Director $6,629 $8,461

Administrative Services Director
Administrative Services

Director/ City Clerk
$7,648 $9,762

Finance Director Finance Director $8,014 $10,229

Public Works Director Public Works Director $8,610 $10,988

Police Chief Police Chief $8,993 $11,478
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CITY OF FIRCREST 

ORDINANCE NO. ____ 

AN ORDINANCE OF THE CITY OF FIRCREST, WASHINGTON, 

AMENDING SECTION 1 OF ORDINANCE NO. 1660 AND F.M.C. 2.44.050 

RELATING TO SALARIES AND BENEFITS OF NON-UNION CITY 

EMPLOYEES AND AMENDING SECTION 2 OF ORDINANCE NO. 1660 

AND FMC 2.44.090 RELATING TO HOURLY RATE OF PAY FOR CASUAL 

AND SEASONAL EMPLOYEES. 

THE CITY COUNCIL OF THE CITY OF FIRCREST DO ORDAIN AS FOLLOWS: 

Section 1.  Section 1 of Ordinance No. 1660 and F.M.C. Section 2.44.050 are hereby amended to 

read as follows: 

"Non-Union Salaries.  From and after January 1, 2022, the full-time equivalent monthly salary 

range of the following regular full-time, regular part-time, and temporary City positions is fixed at 

the following sums. No employee shall be paid an average monthly base salary, which exceeds the 

maximum provided hereunder.   

Position Minimum Maximum 

Custodian $3,047 $3,890 

Office Assistant I $3,176 $4,054 

Office Assistant II $3,818 $4,872 

Court Clerk I $3,818 $4,872 

Police Records Technician/CSO I     $3,920 $5,002 

Maintenance Worker I  $4,081 $5,209 

Administrative Assistant  $4,124 $5,264 

Court Clerk II     $4,276 $5,457 

Utility Service Person I  $4,285 $5,466 

Permit Coordinator/Code Enforcement Officer $4,295 $5,482 

Recreation Program Coordinator  $4,302 $5,490 

Utility Billing ClerkPublic Works Admin. Spec.  $4,311 $5,504 

Accountant I $4,350 $5,553 

Police Records Technician/CSO II $4,389 $5,601 

Maintenance Worker II  $4,608 $5,881 

Accountant II $5,105 $6,516 

Utility Service Person II  $5,144 $6,566 

Recreation Supervisor $5,159 $6,586 

Parks Maintenance Supervisor $5,159 $6,586 

Facilities Maintenance Supervisor $5,159 $6,586 

Maintenance Lead $5,416 $6,914 

Planning/Building Administrator $5,765 $7,359 

Court Administrator-w/out contracted court $5,765 $7,359 

City Clerk $5,859 $7,477 

Court Administrator-with contracted court $6,342 $8,094 

Working Utility Foreman $6,516 $8,316 

Parks/Recreation Director $6,629 $8,461 

Planning/BuildingAdmin. Services Director $7,648 $9,762 

Finance Director  $8,014 $10,229 

Public Works Director $8,610 $10,988 

Police Chief $8,993 $11,478 
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