February 22, 2022 FIRCREST CITY COUNCIL MEETING MINUTES — STUDY SESSION 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Brett L.. Wittner called the study session to order at 6:00 P.M. and led the pledge of allegiance.
Councilmembers David M. Viafore, Joe Barrentine, Hunter T. George, Nikki Bufford, and Jim
Andrews were present. Councilmember Shannon Reynolds was absent and unexcused.

AGENDA MODIFICATIONS
There were none.

Councilmember Shannon Reynolds joined the meeting at 6:02 p.m.

CLOUD-BASED PHONE SYSTEM CHANGEOVER DISCUSSION

Finance Director Corcoran presented an overview of the current Mitel phone system and the phone
system changeover to voice over internet protocol. There were discussions held on having a secondary
internet service provider, contract terms, maintaining the alarm and 911 lines, phone ERR fund, renting
versus purchasing phones, and providing references. Tri-tec consultant Ron Brown stated that he will
provide more references. There was Council consensus to move forward with exploring the cloud-
based phone system.

ADJOURNMENT
Barrentine MOVED to adjourn the meeting at 6:21 P.M., seconded by George. The Motion

Carried (7-0).
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