
FIRCREST CITY COUNCIL 
SPECIAL MEETING AGENDA 

TUESDAY, AUGUST 23, 2022 COUNCIL CHAMBERS 
6:00 P.M. FIRCREST CITY HALL, 115 RAMSDELL STREET 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. AGENDA MODIFICATIONS

5. UTILITY RATES & CAPITAL COSTS DISCUSSION

6. ADJOURNMENT

Dial to join the Zoom:  253 215 8782 
Webinar ID: 857 7769 7009
Passcode: 312044



FIRCREST CITY COUNCIL STUDY SESSION AGENDA SUMMARY 

NEW BUSINESS: Water/Sewer Capital and Rates 
DATE:  08/23/2022 
PRESENTED BY: Colleen Corcoran, Finance Director 
   Tyler Bemis, Public Works Director 
______________________________________________________________________________ 

This report is to look at where the Water and Sewer funds currently stand and what capital 
projects are needed. 
 
WATER FUND 
The following is an early draft for the 2023 Water Budget. These numbers will change before the 
preliminary budget is submitted to Council at the September 27th meeting. 
 
2023 Budget Assumptions include: 

· No revenue from T-Mobil for the high tank rent. 
· Revenue from Cingular at high tank 
· Revenue from T-Mobil at golf course tank 
· Investment interest earnings of 2% of BFB 
· Water rate increase of 2% 
· COLA increase of 9.5% 
· Medical increase of 6% 
· Transfer to Capital increased to $200,000 to match Water System Imp. Plan 
· No debt service for 2023. Loan paid off in 2022. P/I payment was approximately 

$45,000. 

With these assumptions, the change in fund balance is an increase of $15,000. Estimated EFB is 
$354,000. 

Table 10-1 
Residential Water Rates Comparison 2021 

Residential Water Service 2-Month Bill @ 1,700 cf Per Month @ 850 cf 
University Place – summer $113 $55 

University Place – winter $105 $53 

Steilacoom $101 $51 

Tacoma – summer $94 $46 

Tacoma – winter $87 $44 

Fircrest  $59 $46 

Lakewood $52 $39 

1 cubic foot equals 7,48 gallons. 

 

 



WATER CAPITAL FUND 
Capital projects included in the Water Capital Fund for 2023: 

· Water main replacement on Rose Street from Contra Costa to Del Monte 
· Water main replacement on Yale from Contra Costa to Del Monte 

 
The change in fund balance is a decrease of $131,000. Estimated EFB is $70,000. 
 
Table 10-2 
Water 10-Year Capital Improvement Program (CIP), 2021-2030 

CIP 
No. Project 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030  

The individual 2020 cost estimates shown by project are escalated at the bottom of the table to the scheduled year at 4% 
per year. 

 

R1 
8" Main Replacement Old & 

Undersized Mains     200,000 200,000 160,000 160,000 160,000  160,000 160,000 
 

L1 12" Main on Summit Ave             122,000 286,000     

F1 
Golf Course 0.6 MG Tank 

recoating     60,000 90,000           
  

F2 
Water Meter Upgrades & 

Software* 250,000 200,000               
  

CW1 Comprehensive Plan                   70,000  

Total Ten-Year CIP - W ($2020) 250,000 200,000 260,000 290,000 160,000 160,000 282,000 286,000 160,000 230,000  

Total Ten-Year CIP W (Escalated) 250,000 216,300 292,500 339,300 194,700 202,500 371,100 391,400 227,700 340,500  

Total 10-Year CIP (Escalated) 2,826,000           

Average Annual 2022-2030 
(Escalated) 287,000          

 

 
 
 
SEWER FUND 
The following is an early draft for the 2023 Water Budget. These numbers will change before the 
preliminary budget is submitted to Council at the September 27th meeting. 
 
2023 Budget Assumptions include: 

· Investment interest earnings of 2% of BFB 
· COLA increase of 9.5% 
· Medical increase of 6% 
· Transfer to Sewer Capital Fund not changed since 2019 
· Increase in sewer treatment cost for China Lake $31,000 per year 
· Increase in sewer treatment cost additional $171,000 per year 
· Tacoma is proposing an 8% increase in their sewer rates 

 
With these assumptions, the change in fund balance is a decrease of $7,000. Estimated EFB is 
$1,177,000. 



Sewer Treatment costs verses revenue received for 2018-2021 were: 

Rate/month Revenue Expense over(short)
2018 32.00 1,081,311    1,167,889    (86,578)          
2019 33.90 1,134,156    1,142,141    (7,985)             
2020 33.90 1,144,623    1,297,996    (153,373)        
2021 33.90 1,201,957    1,195,110    6,847              

(241,089)         

A rate increase is recommended to recover the increased cost of sewer treatment costs. 

SEWER CAPITAL FUND 
Capital projects included in the Sewer Capital Fund for 2023: 

· Pipe bursting on 100 block of Farallone and Eldorado $200,000 
· 44th Street Lift Station construction $450,000 

 
The change in fund balance is a decrease of $446,000. Estimated EFB is $484,000. 
 
Focus moving forward will be on back yard pipe bursting projects. In order to fund these the 
transfer from the Sewer Fund needs to increase. 
 
 
Attachment(s): Water/Sewer 2023 Budget Estimates 
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