FIRCREST 2024-25 CITY COUNCIL GOALS AND PRIORITIES

6* 	Establish a Communications Plan and Program
5*	Develop Centennial Celebration Plan and Preparations
5*	Establish an Employee Training and Development Program
5*	Develop a Sustainability Plan and Program
4*	Develop a Pedestrian Safety Plan and Program
4*	Implement Whittier Park Plan
3*	Add 11th Police Officer
3*	Establish D.E.I Commission
3*	Establish a Veterans Memorial
2*	Conduct a Parks Fee Study
2*	Establish a Utilities Sustainability Plan and Program
2*	Update Comprehensive Plan and Codes
2*	Establish Housing Strategy and Element
2*	Prepare re. Ice Cube II
2*	Develop and Implement Community Center Plan for More Activities ad Programs
1*	Formalize a Relationship with Fircrest Parks and Recreation Foundation


