FEBRUARY 21, 2023 FIRCREST CITY COUNCIL MEETING MINUTES — STUDY SESSION 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Brett L. Wittner called the study session to order at 6:00 P.M. and led the pledge of allegiance.
Councilmembers David M. Viafore, Shannon Reynolds, Joe Barrentine Nikki Bufford, and Jim
Andrews were present. Interim City Manager Corcoran and Councilmember George were absent and
excused.

AGENDA MODIFICATIONS
There were none.

CITY WORK PLAN GOALS

Administrative Services Director Westman provided a brief overview for the 2023 department work
plans and stated that City Council goals set the direction for staff work plans. Departmental work plans
presented included Fircrest Municipal Court, Planning & Building, Finance, Information Systems,
Police, Parks & Recreation, and Public Works. Discussions included population projections, police
staffing, IT systems, park maintenance, and AMI meter installation.

ADJOURNMENT
Viafore MOVED to adjourn the meeting at 6:51 P.M., seconded by Bufford. The Motion Carried
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