MARCH 18,2024 FIRCREST CITY COUNCIL MEETING MINUTES — STUDY SESSION 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Shannon Reynolds called the study session to order at 6:00 P.M. and led the Pledge of
Allegiance. Councilmembers Karen Mauer-Smith, Brett L. Wittner, Hunter T. George, and Nikki
Bufford were present. Councilmembers David M. Viafore and Jim Andrews were absent and excused.

AGENDA MODIFICATIONS
There were none.

2024 CITY WORK PLAN GOALS

City Manager Masko briefed the Council on the City’s 2024 departmental work plans and stated that
the City Council goals set the direction for staff work plans. Departmental work plans presented
included Administration, City Clerk’s office, Fircrest Municipal Court, Finance/IT, Public Safety,
Planning and Building, Parks and Recreation, and Public Works.

Council discussions included developing a Pedestrian Safety Plan, sustainability plan, public records
data, risk management training, asset management tracking, lifeguard training, and the Well House 6/7
damage.

CITY COUNCIL RULES DISCUSSION

City Manager Masko briefed the Council on the City Council Rules and stated that the intent is to
provide an opportunity to discuss and identify any rules that may need to be updated. Council
discussion included periodically reviewing the Council Rules, remote attendance language, and the use
of the Consent Calendar. City Manager Masko requested that the Council send proposed changes to
her, and she will consolidate the proposed changes for a later study session discussion. She asked that
the Council provide their feedback no later than the end of March.

ADJOURNMENT

Councilmember Bufford MOVED to adjourn the meeting at 7:43 P.M., seconded by
Councilmember Mauer-Smith.

The Motion Carried (5-0).
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