FIRCREST CITY COUNCIL
STUDY SESSION AGENDA

MONDAY, MAY 20, 2024 COUNCIL CHAMBERS
6:00 P.M. FIRCREST CITY HALL, 115 RAMSDELL STREET
Pg. #

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Agenda Modifications

5. Region 5 Hazard Mitigation Plan Update 2
6. Pierce County Conservation Futures Presentation 11

The public is invited to listen to the meeting via Zoom utilizing the below call-in information:

Zoom Meeting Details:

Dial-in Information: 1-253-215-8782 Webinar ID: 885 3802 7612 Password: 771679



AgendaHome

FIRCREST CITY COUNCIL AGENDA SUMMARY

NEW BUSINESS: Region 5 Hazard Mitigation Plan Update
ITEM: 5

DATE: May 20, 2024

FROM: Tyler Bemis, Public Works Director

RECOMMENDED MOTION:  None. Discussion only.

SUMMARY: FEMA requires that the Hazard Mitigation Plan be updated every five years for the
city to be eligible for federal funds for disaster preparedness and recovery after a disaster. The
Hazard Mitigation Plan identifies natural, man-made, and technological hazards and threats to the
Fircrest community and provides mitigation measures to address and reduce these impacts.

The City’s Hazard Mitigation Plan expired in 2020. The City is currently working with Pierce
County Emergency Management (PCEM) to update our Plan. Pierce County received a grant to
help the 25+ jurisdictions in Region 5 that were unable to complete their plan updates previously.
(Pierce County is Region 5 for Homeland Security in Washington State.)

Debbie Bailey, the PCEM Mitigation Coordinator, will join us this evening to discuss the update
process and answer any questions that the Council may have.

ATTACHMENTS: Hazard Mitigation FAQs
Local Mitigation Planning Requirements
Reqgion 5 Hazard Mitigation Planning Summary
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FIRCREST CITY COUNCIL AGENDA SUMMARY

NEW BUSINESS: Pierce County Conservation Futures Program Overview
ITEM: 6

DATE: May 20, 2024

FROM: Mark Newman, Community Development Director

RECOMMENDED MOTION:  None. Discussion only.

SUMMARY:: The Pierce County Conservation Futures program preserves open space, wetlands,
wildlife habitat, timber land, and agricultural lands to benefit Pierce County residents now and in
the future. The program was established in 1991 and is funded through property tax revenue.
Conservation Futures funds are used to acquire land or the rights to future development of land
for the benefit and enjoyment of the citizens of Pierce County. Funds are distributed through a
competitive grant process open to local governments, federal agencies, special purpose districts,
and nonprofit corporations.

Chris Chaput, Pierce County's Conservation Futures Coordinator, will join us this evening to
discuss the Conservation Futures program, the upcoming grant cycle and process, and answer any
questions that the Council may have.

ATTACHMENTS: Conservation Futures Program Overview
Conservation Futures Pamphlet (2022 edition)
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Conservation
Futures

Program Overview
May 20, 2024
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Background & Purpose

Conservation Futures is a grant
program that funds land protection for
open space and serves all of Pierce
County.

Types of open space preserved:
 Parks and trails

 Forests and prairies
 Marine shoreline and wetlands
* Fish and wildlife habitat
 Timber and agricultural lands

e Historic and cultural sites
 And many more...
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Community Benefits

* Physical and mental health
benefits

* Educational opportunities
e Economic benefits

e Recreational opportunities
 Enhanced quality of life

« Community and neighborhood
places
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Funding

Conservation Futures Tax
(CFT) Is a dedicated portion of
property tax authorized by state
aw to conserve open space
ands.

The statewide tool was created
due to the “growth and spread
of urban development”
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Types of Property Interest Acquisitions

Property interests may be
acquired fee simple or by placing
a Conservation Easement on the

property.

Instead of transferring ownership,
a Conservation Easement
places restrictions on property use
and development for the purpose
of conservation.



eeeeeeeee

Process Overview

During an application cycle,
sponsors will propose an open
space property, identifying its
conservation values and a plan
for its stewardship and public
access, Iif applicable.

Projects with greater public
benefit are prioritized for
funding.
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Process Overview, cont'd
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Cost Reimbursement

Eligible:

e Title, appraisal, review appraisal,
and closing costs

e For nonprofits: administrative
costs not to exceed 5% of
purchase price

Not eligible:

* Taxes, survey costs, any other
property preparation or
restoration
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Grant Award Modification

Modifications allowed on a case-by-case
basis

* Reduced project size: proportional
reduction in project award

* Increased project size: if purchase of
area doesn’'t exceed the award and
enhances conservation values

 Increased cost due to higher appraisal:
up to a 10% increase may be approved
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Land Types

Fish & Wildlife Marine Shoreline

Habitat

& Lakes

Parks & Trails

Working Lands
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Completed Projects
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Parkland Prairie Nature Preserve

Reclaimed and restored prairie
land, adding tralls, interpretive
signs, and habitat enhancements
along Clover Creek

Completed with support from
Parks, Pierce County Beekeepers
Association, and the Washington
Conservation Corps

¢
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Springbrook Park

Expansion of existing community
resource Springbrook Park, adding
acreage to install off-street parking
and a pedestrian bridge over
Clover Creek

Future CF grants to add basketball
courts and a dog park

¢
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Parks and Stormwater Management

Stormwater parks serve a
dual purpose by providing
access to green space while
managing stormwater.

Parks, trails, and community
gardens can co-exist with
Infrastructure for stormwater
retention and water
treatment.
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Partnership Requirements

CFT funding awards can only
be made to eligible parties

(based on RCW 84.34.210)

Partner with a Recelving
Agency to receive funding and
steward the land in perpetuity.
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Recelving Agency Eligibility

Receiving agency qualifications
are defined in RCW 84.34 and
iInclude:

o County, Cities, Towns
 Municipal Park Districts

* Nonprofit Nature
cConservancies

e Historic Conservancies
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Project Eligibility
There are 13 elements outlined
iIn PCC Chapter 2.97 including:
e 10% match requirement

e Public access

e Restrictions on development

e Demonstrate conservation
values established in PCC
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Who Is the TAC?

Subject matter experts in a
range of disciplines

Determine project eligibility

Provide conditions for the
Citizens Advisory Board (CAB)
to consider in the final
recommendation.
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Who Is the CAB?

Advisory Board that represents broad
Interests. 18 members In total from:

e Council Districts
 Cities

e At Large

« Agricultural
 Tribal
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Evaluating Applications

Applications must include 1-3
conservation priorities and details

on how they will be protected In
the future.

Scoring Is based on program goals
(also in PCC).

Matching funds and public access
are also considered in scoring.
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Evaluating Applications, cont’d.

Additional program goals include:

 Linkages with protected or public
ands

e Development threat

 Location within an Urban Growth
Area (UGA) or underserved
community

e Carbon sequestration

» Regional significance
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Common Application Pitfalls

Missing documentation
requirements or deadlines

* We can provide advance
application support and
help ensure project
milestones are realistic

Not selecting Conservation
Values to maximize score

 Training materials and
applicant workshops will
cover this
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Long-term Commitments

Completed projects include a
permanent legal agreement to
steward the property.

» Stewardship Agreement
 Restrictive Covenants
« Conservation Easement



eeeeeeeee

Long-term Commitments

A property management plan is
required within 1 year of closing.

* Forestry plan
 Farm management plan
e Habitat stewardship plan



AgendaHome

Thank you!

Questions?

Reach out to Chris Chaput,
Conservation Futures Coordinator

Christina.Chaput@PierceCountywa.gov



mailto:Christina.Chaput@PierceCountywa.gov
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Improving Communities with

Conservation Futures
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Conservation Futures is a land preservation program that:

v £ L A

Serves all Pierce Conserves great spaces Effectively leverages Provides multiple
County residents resources community benefits

www.piercecountywa.gov/conservationfutures
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CONSERVATION [

Futures

The Conservation Futures program preserves open
space, wetlands, wildlife habitat, timber land and
agricultural lands to benefit Pierce County residents
now and in the future. The program, established

in 1991, strives to ensure a high quality of life as
Pierce County experiences growth in population and
development.

Conserving GREAT SPACES

The program is competitive and provides funding for
conservation efforts such as:

Securing local food sources.

Recreational spaces.

Habitat and open space.

Opportunities to connect with nature.

Clean watersheds and water sources.

A

Serving All Pierce
County RESIDENTS

Pierce County, local cities and towns, non-profits and
park districts work cooperatively to protect resources
for improving quality of life and to conserve important
community spaces.

Distribution of F

Pierce County &

Providing Multiple
COMMUNITY BENEFITS

i i ide: Municipalities
Conservation Futures properties provide: P Park Districts

Non-Profits
» Physical and mental health benefits.

« Educational opportunities.

Funding
$53,810,822

» Economic benefits. Funding

$ 16,454,750

Funding
$15,178,148

Acres
3319.1

« Recreational opportunities.

Acres
2514.4

Acres
678.1

« Enhanced quality of life.

« Community and neighborhood places.

Projects
80

Projects

18

Projects

38




Conservation Futures
POPULAR DESTINATIONS

1.
2.
3.
4,
5,
6.

Curran Apple Orchard.

Foothills National Recreation Trail.
Narrows Park.

Northwest Trek.

Orting Valley Farmland.

Tacoma Nature Center.

Effectively Leveraging
RESOURCES

As of 2012, 10% matching dollars is required per
application, however, actual match has been
closer to 50% of total purchase amount.

Volunteers provide resources to effectively
maintain properties once acquired.

Pierce County

CONSERVATION FUTURES MAP

‘ Popular Destinations

Conservation Futures

FUNDING

Conservation Futures is funded through property tax
revenue. The State permits a levy of up to 6.25 cents per
$1,000 assessed value. However, Pierce County charged
approximately 3.55 cents per $1,000 of assessed property
value in 2021. This equated to about $4.89 million in

revenue (2021 tax year).

$100,000 Property Value =
$3.55 Per Year

Funded Conservation Futures Locations
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Project CONSIDERATION

APPLY

Application made by a
municipality, park district,
tribe, or non-profit.
Application cycle opensin
odd-numbered years.

REVIEW

A
m_/ RECOMMEND
Citizens Advisory Board (CAB) E@I

thoroughly reviews projects ACT
to recommend selection, Projects are submitted in the budget
ranking, and protections to according to ranking order and
be putin place. revenue available for the application
cycle.
[ [ J ] [ J
RESOLVE Gk

3~ PURCHASE

Review by Technical @ County Council takes public action i :
Advisory Committee (TAC), 0p0 @ ©On CAB/TAC recommendations. This Properties are acqm.red
to determine eligibility of €3 determines the final ranking order for future conservation
projects. and the terms of acquisition. and public benefit.

Conservation Futures BY THE NUMBERS

\ 4 A

A

Working Lands: Marine Fish & Wildlife Parks and
Agriculture & Shoreline/Lakes Habitat | Trails
Timber |
1,641 Acres 646 Acres 3,208 Acres 1,016 Acres
13 Projects 23 Projects 65 Projects 35 Projects
$8,394,188 $15,843,319 $32,508,791 $28,697,422

Conservation
FUTURES

Pierce County Council
Dave Morell, District 1

Paul Herrera, District 2
Amy Cruver, District 3
Ryan Mello, District 4
Marty Campbell, District 5
Jani Hitchen, District 6

Derek Young, District 7

Citizens Advisory Board

Marcello Mancini, District 1 | Ethan Newton, District 2 | Sarah Chun, District 3 | Lyndsay Gordon, District 4 |

Brett Larabee, District 5 | Carol Paschal, District 6 | Susan Pagenelli, District 7 | Kadie Anderson, At-Large |
Jerome O’Leary, At-Large | Terry Reid, City of Bonney Lake | Susan Potter, City of Lakewood |
Heather Shadko, City of Puyallup | Ryan Hebert, City of Tacoma | Anthony Paulson, City of University Place |

Thomas Ginsburg, Small Cities & Towns | Patricia Villa, Small Cities & Towns

Technical Advisory Committee
Katie Baker, At-Large | Adam Brown, At-Large | Greg Volkhardt, At-Large | Jake Pool, MetroParks Tacoma | Desiree

Radice, City of Tacoma | Gary Cooper, City of University Place | Rene’ Skaggs, Pierce Conservation District |
Krystal Kyer, Pierce County Planning & Public Works | Niki Yonkow, Pierce County Planning & Public Works |

Jessica Stone, Pierce County Parks

Kimberly Freeman, Resource Stewardship Superintendent | (253) 798-4009 | Kimberly.Freeman@piercecountywa.gov

www.piercecountywa.gov/conservationfutures
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