FEBRUARY 18, 2025 FIRCREST CITY COUNCIL MEETING MINUTES — STUDY SESSION 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Shannon Reynolds called the study session to order at 6:00 P.M. and led the Pledge of
Allegiance. Councilmembers David M. Viafore, Karen Mauer-Smith, Brett L. Wittner, Hunter T.
George, Nikki Bufford, and Jim Andrews were present.

AGENDA MODIFICATIONS
There were none.

PIERCE COUNTY COUNCILMEMBER ROSIE AYALA INTRODUCTION

Pierce County Councilmember Ayala introduced herself to the Council and stated she is eager to build
and strengthen partnerships with the City of Fircrest. Council discussions included Fircrest
representation and priorities, and sewer infrastructure issues.

PHOTO ENFORCEMENT PROGRAM DISCUSSION

Police Chief Schaub provided a brief overview of the photo enforcement program. NovoaGlobal
representative Heidi Traverso reported on the new photo enforcement laws, the implementation
process, the current number of violations, and the mature program statistics. Council discussions
included authorized uses of revenue, traffic infraction penalties and tiered approach, traffic camera
ordinance, and partnership with the City of Ruston.

CENTENNIAL COMMITTEE UPDATE

Councilmember Bufford provided an update on the Centennial Committee’s efforts to celebrate the
City’s 100" anniversary of incorporation. The update included the finalized Centennial events
schedule, Centennial merchandise, community engagement, the legacy project, and beautification
efforts.

HUMAN RESOURCES POSITION DISCUSSION

City Manager Masko briefed the Council on the Deputy City Clerk position and the need to revise the
position to include human resources responsibilities. There was no objection from the Council.

ADJOURNMENT

Councilmember Viafore MOVED to adjourn the meeting at 7:34 P.M., seconded by
Councilmember Bufford.

The Motion Carried (7-0).
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