JULY 22, 2025 FIRCREST CITY COUNCIL MEETING MINUTES — REGULAR 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Shannon Reynolds called the regular meeting to order at 7:00 P.M. and led the Pledge of
Allegiance. Councilmembers David M. Viafore, Brett L. Wittner, Karen Mauer-Smith, Hunter T.
George, Nikki Bufford, and Jim Andrews were present.

PRESIDING OFFICER’S REPORT

Mayor Reynolds invoked Rule 20. Order of Business from the Fircrest City Council Rules and
requested to modify the Council agenda to add “Legislative Update - Senator Nobles” under the
Presiding Officer’s Report. There were no objections from the Council.

A. Proclamation: National Night Out

Councilmember Mauer-Smith read the proclamation titled National Night Out into the record.
Councilmember Wittner MOVED to authorize the Mayor’s signature on the proclamation
proclaiming August 5, 2025, as National Night Out in the City of Fircrest; seconded by
Councilmember Mauer-Smith. Mayor Reynolds invited Councilmembers’ comments.
Councilmember Bufford thanked the Police Department for its efforts on the National Night Out
planning. Mayor Reynolds invited public comment; none was provided.

The Motion Carried (7-0).

B. Legislative Update — Senator Nobles

Senator Nobles provided an overview of the recent 2025 legislative session. Senator Nobles
reported on the passage of a balanced budget to include allocation towards rental protections,
increased funding for special education, support for working families, expansion of public safety
grants, increased Medicaid access, reformed statewide recycling initiatives, the Community
Reinvestment Program, housing and homelessness investments, and a focus on transportation
improvement projects. Mayor Reynolds invited Councilmembers’ comments. There was a brief
discussion on the anticipated loss of access to Medicaid and healthcare due to recent federal
changes. Senator Nobles stated that while formal legislative action will not occur until the next
session, legislators continue to meet and actively discuss priorities. She also highlighted that state
agencies monitor federal changes and prepare for the potential impacts.

CITY MANAGER COMMENTS

City Manager Dawn Masko expressed appreciation for the Centennial Parade participants and
highlighted the positive community feedback. She recognized Parks and Recreation Director Jeff
Grover and Events Coordinator Judy Schmidtke for their planning efforts. Mrs. Masko also
provided a brief report on the Fircrest Fun Days event and highlighted the commemorative
Centennial Hazy IPA at the Fircrest Beer Garden.

City Manager Masko announced the upcoming Fircrest Night at the Tacoma Rainiers event details
and stated ticket information is available on the City’s website. She reported on the Regional Fire
Authority discussions with the Tacoma Fire Department and stated that she will be in attendance
for their upcoming roundtable meeting.

City Manager Masko reported that the City of University Place has been finalizing its interlocal
agreement with the University Place School District for youth sports programming and reviewing
a proposal from the Morgan Family YMCA. There was a brief discussion on the impact on the
City’s own programs and potential fee adjustments.
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Lastly, City Manager Masko reported that the City received a response from the Department of
Commerce on the appeal of its denial of the timeline extension for House Bill 1110
implementation. City Attorney Joanna Eide reported that the City has until July 30, 2025, to
decide whether to withdraw its appeal and submit additional materials or to proceed with a full
adjudicative proceeding through the Office of Administrative Hearings. The Department of
Commerce stated that it would not conduct a brief adjudicative proceeding internally, as rules for
the process have not yet been adopted. The City will need to weigh its options carefully, given the
short response timeframe.

There was a brief discussion on the executive session topic relating to pending litigation.

DEPARTMENT HEAD COMMENTS

e Police Chief Victor Celis thanked the Council for their support regarding the National Night
Out proclamation, provided several updates to include staff training, trading the totaled police
vehicle for vehicle maintenance services, current departmental statistics, and developments on
an Internal Revenue Service fraud case. Councilmember Viafore requested an update on the
totaled vehicle and its recovered costs, and the Alameda Ave and Emerson Street DUI
vehicular assault case. There was a brief discussion on the traffic flow at Spring Street and
Buena Vista Ave, and the increased police presence.

e Public Works Director Tyler Bemis reported on recent water utility shut-offs, the installation
of the Centennial banner for Regents Boulevard, Fun Days event preparation and cleanup,
ongoing work at the high tank site, and the annual crack seal program. There was a brief
discussion on the City’s adherence to the crack seal program and future expansion into
residential neighborhoods.

e Parks and Recreation Director Grover thanked City Manager Masko, City staff, volunteers,
sponsors, the Police Department, and the Fircrest Kiwanis Club for their contributions during
the Centennial Parade and Fun Days.

COUNCILMEMBER COMMENTS

o Councilmember Viafore commented on thanking our Public Officials for their contributions in
securing the military band for the Strawberry Festival and provided kudos to City staff for
their efforts with the Centennial Parade.

e Councilmember Mauer-Smith expressed appreciation for the Fircrest Fun Days and the
Centennial Parade and highlighted the strong community feel.

e Councilmember Wittner commented on the strong community turnout and stated that vendors
appeared successful.

e Councilmember George stated he was out of town during the festivities; however, he has
enjoyed viewing photos of the events.

e Councilmember Bufford expressed appreciation for City staff, volunteers, and the Kiwanis
Club for their efforts during the Centennial Parade and Fun Days. She noted that any future
large-scale events may require additional staffing and budget considerations to avoid
overburdening staff and volunteers.

e Councilmember Andrews highlighted the community engagement during Fircrest Fun Days
and stated that the Public Works booth giveaways were popular. He also raised concerns about
lifted tree roots along the Masko Park sidewalk, which may create trip hazards, and requested
that staff address the issue. Councilmember Andrews encouraged City staff to continue the use
of print surveys to reach seniors and non-digital residents. Councilmember Andrews thanked
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City staff for their event planning efforts and stated that with advanced notice, the City could
request military bands, vehicles, and personnel in community parades.

Mayor Reynolds reported that University Place has expressed interest in holding a joint
meeting with the Fircrest City Council. She requested feedback to be sent to the City Manager
regarding their interest in participating. Lastly, she reported, as a member of the Pierce Transit
Board of Commissioners, she has been asked to provide an update to the City of Gig Harbor.

PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA
Mayor Reynolds invited public comment. There were none.

COMMITTEE, COMMISSION, AND LIAISON REPORTS

A. Parks, Recreation and Sustainability
Councilmember Andrews reported that 40 children are registered for Fircrest Day Camp, with
some participants coming from University Place due to affordability and quality of
programming compared to YMCA offerings. He also reported on a recent Gig Harbor senior
trip, and highlighted upcoming events, including the Hawaiian Pool Party and lifeguard in-
service training. Councilmember Andrews also reported on pending P1 requests and strong
community participation in drop-in recreational programs.

B. Police/Public Safety and Court
There was no report.

C. Public Works and Facilities
There was no report.

D. Pierce County Regional Council
There was no Pierce County Regional Council report.
Mayor Reynolds provided a brief report on the Puget Sound Regional Council (PSRC) and
highlighted that PSRC will not meet in August.

E. Other Liaison Reports
Councilmember Bufford reported that at the July 21, 2025, Council Study Session, Council
reviewed the proposed Centennial Birthday Week schedule and requested Councilmember
feedback by the following week.

CONSENT CALENDAR

Mayor Reynolds requested that the City Clerk read the Consent Calendar.

A. Approval of Check No. 223195 through 223276 in the amount of $265,898.60
Approval of payroll electronic funds transfer in the amount of $201,600.96

B. Registering no objections to the Nari Sushi & Steak Liquor License Renewal
Registering no objections to the Pint Defiance Liquor License Renewal

C. Setting special budget meetings on October 6, 13, and 27, 2025, at 6:00 P.M. for the sole
purpose of reviewing the 2026 preliminary budget at Fircrest City Hall

D. Approval of July 8, 2025, Regular Meeting minutes as corrected
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Councilmember Viafore MOVED to approve the Consent Calendar as corrected; seconded
by Councilmember Mauer-Smith.

Mayor Reynolds noted a scrivener’s error in the July 8, 2025, meeting minutes; however, the
content was unaffected.

The Motion Carried (7-0).

PUBLIC HEARING
There was no public hearing scheduled.

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS

A. Ordinance No. 1741: Fircrest Municipal Code 1.04 - City Business Hours Amendment
City Manager Masko briefed the Council on the proposed ordinance and highlighted that the
amendment would update the municipal code to reflect the current operating hours of City offices
and facilities. Councilmember Mauer-Smith MOVED to adopt Ordinance No. 1741,
amending Fircrest Municipal Code Chapter 1.04 to update the normal office hours for City
offices and facilities; seconded by Councilmember Viafore. Mayor Reynolds invited
Councilmember comments; none were provided. Mayor Reynolds invited public comments; none
were provided.

There was a brief comment on the definition of short-term regarding the City Manager’s authority
to temporarily adjust the hours of operation for City offices and facilities.

The Motion Carried (7-0).

C. 1st Quarter 2025 Financial Report

Finance Director Allison Deskins briefed the Council on the first quarter review of 2025. Director
Deskins indicated that General Fund revenues for the first quarter of 2025 were close to
anticipated. She also stated that the total General Fund revenue was at 19.8% of the budget. She
briefed the Council on General Fund expenditures, stating that the City should be at 25% or less in
expenditures of the total General Fund budget by the end of the first quarter. Director Deskins
provided a comparison of total Q1 2025 revenue to total Q1 2024 revenue, indicating a 6.6%
increase in Q1 2025 revenue. Total Q1 2025 expenditures marked a 9.3% decrease from monies
spent in Q1 2024. There was a brief discussion on acknowledging the growth in recreational
programming and the increased revenue.

CALL FOR FINAL COMMENTS
There was none.

EXECUTIVE SESSION

At 8:30 P.M., Mayor Reynolds reported that the Council would take a five-minute recess and
convene into Executive Session, not to exceed thirty (30) minutes to discuss potential litigation per
RCW 42.30.110 (1)(i) and to review the performance of a public employee, pursuant to RCW
42.30.110(1)(g). City Manager Masko and City Attorney Eide were invited to the executive
sessions.
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At 9:04 P.M., Mayor Reynolds reported that the executive session will be extended by an
additional thirty (30) minutes.

At 9:34 P.M., Mayor Reynolds reported that the executive session will be extended by an
additional five (5) minutes.

The Council reconvened at 9:40 P.M.

ADJOURNMENT

Councilmember Mauer-Smith MOVED to adjourn the meeting at 9:40 P.M., seconded by
Councilmember Bufford.

The Motion Carried (7-0).
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Shannon Reynolds, Mayor
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Alrlette Burkhart, City Clerk




