SEPTEMBER 23, 2025 FIRCREST CITY COUNCIL MEETING MINUTES — REGULAR 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Pro Tempore Nikki Bufford called the regular meeting to order at 7:00 P.M. and led the
Pledge of Allegiance. Councilmembers David M. Viafore, Karen Mauer-Smith, Brett L. Wittner,
Hunter T. George, and Jim Andrews, and Mayor Shannon Reynolds were present. Mayor
Reynolds and Councilmember Andrews attended the meeting virtually.

PRESIDING OFFICER’S REPORT

A. Centennial Proclamation — Presentation from Pierce County Councilmember Rosie
Ayala

Pierce County Councilmember Ayala presented and read into the record the proclamation titled

“Centennial Proclamation” from the Pierce County Council. Mayor Pro Tempore Bufford invited

Councilmember comments. Councilmember Viafore expressed appreciation to Pierce County

Councilmember Ayala for being an engaged county representative. Mayor Pro Tempore Bufford

invited public comment; none were provided.

Mayor Pro Tempore Bufford invoked Rule 20. Order of Business from the Fircrest City Council
Rules and modified the Council agenda to move 13A. Cottages at Fircrest Development
Presentation under the Presiding Officer’s Report. There were no objections from the Council.

B. Cottages at Fircrest Development Presentation

Mayor Pro Tempore Bufford requested the City Attorney to provide comment prior to the
presentation.

City Attorney Eide reminded the Council that depending on the future steps of the potential
project, a quasi-judicial process may apply. The appearance of fairness doctrine, as outlined under
RCW 42.36.010, would be applicable to that process. She stated that quasi-judicial proceedings
must be procedurally fair and conducted by impartial decision makers.

Planning Consultant, Kimberly Gunderson, introduced the Cottages at Fircrest Development
applicants, Corey Martin and Kendall Willis and provided a brief overview of the pre-application
materials submitted by the applicants.

Kendall Willis briefed the Council on the proposal for Cottages at Fircrest, which includes
approximately 94 residential units on 33 acres located off Orchard Street. The project is designed
under the City’s Small Lot Development Standards (SL1 — SL17) and 40% of the site would
remain as open space. Mr. Willis summarized the requested minor deviations from the code.
Discussions included undeveloped open space accessible to the public, exploring potential grants
for natural area trails, tree retention on slopes, slope stability, ingress/egress, and traffic safety
concerns at Orchard Street left turns.

Planning Consultant Kimberly Gunderson stated that the project is at a conceptual stage and will
require technical consultants regarding critical areas. Further discussions included project
timelines and the application process.
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CITY MANAGER COMMENTS
Acting City Manager Grover reminded Council that he was available if any Councilmembers
needed assistance while City Manager Masko was out of the office.

City Manager Masko reported that Congresswoman Strickland’s office provided an update
regarding the Community Project Funding requests for the City’s sidewalk project on Alameda
Avenue. The project funding has not been addressed due to federal appropriations.

DEPARTMENT HEAD COMMENTS

e Acting City Manager/Parks and Recreation Director Grover reported that the Centennial
Birthday Week 2025 concluded and expressed appreciation for the sponsors, volunteers,
staff and Centennial Committee’s support. He also reported on the senior programming
which included a Mount Rainier Scenic Railroad, and the upcoming Oktoberfest at the
Washington State Fairgrounds. Lastly, he reported that registration is open for the annual
“Scarecrows and Skeletons” event. The UPAC Swim Club will continue to rent the pool
during the afternoons through October. There was a brief discussion on the Family Dance
turnout and attendance.

COUNCILMEMBER COMMENTS
e Councilmember Viafore expressed appreciation for the Centennial Celebration.
e Councilmember Mauer-Smith echoed Councilmember Viafore’s comments.

e Councilmember Wittner reported that his daughter received her driver’s permit and is learning
to drive.

e Councilmember George congratulated everyone involved with the Centennial activities and
reported that he has received public inquiries regarding the traffic light near the Public Safety
Building. He suggested that the City continue to regularly share updates on social media
regarding the traffic light.

e Councilmember Andrews reported that he has received positive feedback regarding the traffic
light and stated that opinions vary on the flashing traffic light.

e Mayor Reynolds commented on the flashing traffic light and stated that it should be a
signalized intersection.

e Mayor Pro Tempore Bufford acknowledged that opinions in the community are mixed about
the flashing traffic light. She expressed appreciation for the Centennial Birthday Week and
thanked staff, volunteers, sponsors, and community donors for their contributions.

PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA
Mayor Pro Tempore Bufford invited public comment. There were no comments provided.

COMMITTEE, COMMISSION, AND LIAISON REPORTS

A. Parks, Recreation and Sustainability
There was no report.

B. Police/Public Safety and Court
Councilmember Mauer-Smith reported that Municipal Judge Foley notified the City that she
will not seek reappointment at the end of her term on December 31, 2025. She also reported
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that the police officer’s firearms qualifications are scheduled for September 26, 2025 at the
Pierce County Sheriff’s range. The Civil Service Commission approved the reclassification of
the Police Records Coordinator and Police Records Technician positions. The Police Records
Coordinator position is currently posted and will close on September 25, 2025. Police Officer
Roberts’ last day is September 24, 2025 and the City thanked him for his service.

C. Public Works and Facilities
There was no report.

D. Pierce County Regional Council
Mayor Reynolds reported that the Pierce County Regional Council's September meeting
focused on homelessness. Next month’s agenda will have a veteran’s group and the Pierce
County Climate Commitment Group presentation.

E. Other Liaison Reports
There were no other reports.

CONSENT CALENDAR
Mayor Pro Tempore Bufford requested the City Clerk read the Consent Calendar.

A. Approval of Check No. 223486 through 223536 in the amount of $164,067.58
Approval of payroll electronic funds transfer in the amount of $175,783.91

B. Approval of the September 9, 2025, Regular Meeting minutes
Approval of the September 15, 2025, Special Meeting minutes

Councilmember Wittner MOVED to approve the Consent Calendar; seconded by
Councilmember Mauer-Smith.

The Motion Carried (7-0).

PUBLIC HEARING
There was no public hearing scheduled.

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS

B. 2026 Preliminary Budget Presentation

Finance Director Deskins presented the 2026 Preliminary Budget to the Council and highlighted
that a more detailed version will be provided at the first budget workshop scheduled for October 6,
2025. Additional workshops are planned for October 13, 20, and 27, 2025. Finance Director
Deskins highlighted that the 2026 preliminary budget included a 2.7% cost-of-living adjustment,
continuation of the sixth and final year of the EMS levy, 2.7% increase in the fire and EMS
contract and the library reimbursement charge with the City of Tacoma. The budget also includes
transfers from the General Fund to the Street Fund for streetlights and beautification projects.
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CALL FOR FINAL COMMENTS

Finance Director Deskins reported that all Councilmembers will receive an emailed copy of the
preliminary budget packet, and it will be posted on the City’s website.

EXECUTIVE SESSION
There was no executive session scheduled.

ADJOURNMENT
Councilmember Wittner MOVED to adjourn the meeting at 8:04 P.M., seconded by
Councilmember Mauer-Smith.

The Motion Carried (7-0).
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