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CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Pro Tempore Nikki Bufford called the special meeting to order at 6:00 P.M. and led the
Pledge of Allegiance. Councilmembers David M. Viafore, Brett L. Wittner, and Jim Andrews,
and Mayor Shannon Reynolds were present. Mayor Reynolds, Councilmember Andrews, and
Councilmember Viafore attended the meeting virtually. Councilmember Mauer-Smith was
absent and excused. Councilmember Hunter T. George was absent during roll call and joined the
meeting in person at 6:06 P.M.

PRELIMINARY 2026 BUDGET - 2" BUDGET WORK SESSION

Finance Director Deskins presented the Preliminary 2026 Budget’s Street, Sewer, Storm, and
Water Funds and highlighted that Public Works salaries and benefits allocations were updated to
reflect their daily work for budgeting and auditing compliance.

Public Works Director Bemis presented the Street, Storm, Water, and Sewer Fund operating
goals, revenues, and expenses to include Capital Fund revenues and expenditures. Director
Bemis reported on the Street Fund and highlighted several upcoming capital projects, including
the Regents Boulevard Grind and Overlay project, the Alameda Avenue Sidewalk project, the
Emerson Street Sidewalk project, and the 44 Street West Sidewalk project with the City of
University Place.

Public Works Director Bemis reported on the Storm Drain Fund and highlighted the update to
the Stormwater Management Plan as a part of the NPDES requirements. The department
continues to update the public with educational materials and outreach.

Public Works Director Bemis reported on the Water Fund and highlighted several updates,
including the repair and replacement of fire hydrants, and conducting a detailed water fund
analysis in 2026. He reported on the proposed three percent water rate adjustment to the base rate
only for 2026, which would generate an estimated $35,000 in additional revenue. Staff
recommended maintaining reserves equal to three months of operating expenditure.

Council discussions included supporting a moderate increase to avoid larger increases in the
future, maintaining a healthy reserve, the need for a comprehensive water rate analysis and
multi-year financial projection, and system flushing.

Public Works Director Bemis reported on the Water Capital Fund and highlighted upcoming
undersized water main replacement projects. Council discussions included using REET funds to
support water capital projects. There was a brief discussion on buyouts of existing cell tower
lease agreements which would generate one-time revenue to the Water Fund.

Public Works Director Bemis reported on the Sewer and Sewer Capital Fund. There was a
discussion on the reduction in wastewater treatment costs. Director Bemis stated that Fircrest’s
higher usage period has ended, and year-end projections are expected to come in below the 2025
budgeted amount.

Finance Director Deskins stated that the third budget work session will focus on staffing
requests, Equipment Replacement Reserve updates, and the proposed water rate adjustments.
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There was a brief discussion on providing further information on the Whittier Elementary School
Replacement construction cost breakdown, the vehicle replacement data, and revisiting the pool
maintenance funding options.

City Manager Masko reported that she is reviewing the budget alongside Council and is drafting
her official budget message. She stated that any minor adjustments or recommendations may be
included in upcoming budget work sessions.

ADJOURNMENT

Councilmember Wittner MOVED to adjourn the meeting at 6:41 P.M., seconded by
Councilmember George.

The Motion Carried (6-0).

S Revmaols

Shannon Reynolds, Mayor

Arlette Burkhart, City Clerk



