OCTOBER 20, 2025 FIRCREST CITY COUNCIL MEETING MINUTES — SPECIAL MEETING 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Shannon Reynolds called the special meeting to order at 6:00 P.M. and led the Pledge of
Allegiance. Councilmembers David M. Viafore, Karen Mauer-Smith, Brett L. Wittner, Hunter T.
George, Nikki Bufford, and Jim Andrews were present. Councilmembers Viafore and Andrews
attended the meeting virtually.

PRELIMINARY 2026 BUDGET - 3" BUDGET WORK SESSION

Finance Director Deskins presented the third budget work session of the Preliminary 2026
Budget, which included updates to the Equipment Replacement Reserve (ERR), staffing
requests, Capital Requests, and the proposed 2026 water rate adjustment.

Public Works Director Bemis presented an overview of equipment replacement needs, which
included the 2008 2-yard dump truck, the 2008 crane truck, the Public Works generator, and the
2014 maintenance F-150 truck. Council discussions included funding restrictions between
proprietary and non-proprietary funds, undocumented repairs, and adjustments for depreciation.
There was a brief discussion on exploring alternatives, such as surplus lists, the JBLM auction,
and emergency management grants, for the replacement of the Public Works generator.

Police Chief Celis presented a request to replace two 2016 Ford Interceptor patrol vehicles and
reported that ERR contributions have excluded outfitting costs, causing a shortfall. There was a
brief discussion to revisit the patrol vehicles with a detailed funding plan. There was a consensus
to review current-year surplus line items for possible funding through a budget amendment for
the Police Chief’s office furniture.

Police Chief Celis presented a proposal to lease AXON in-car video systems for 11 patrol
vehicles and reported that the approximate cost is $3,300 per vehicle annually for the first five
years. Council discussions included possible City insurance credits, distinguishing between
capital and operating budgets, and the need for multi-year cost projections prior to the decision.

Finance Director Deskins reported that eight workstations are scheduled for replacement at a cost
of $1,200 each, fully funded in ERR.

Public Works Director Bemis and Parks and Recreation Director Grover presented a draft
Community Center and Pool maintenance inventory and forecast for major facility components
to support a proactive replacement plan. There was a brief discussion on annual forecasting and
the use of set-asides for long-term planning.

Finance Director Deskins reported on three staffing requests: reclassifying the Public Works
Administrative Assistant from 0.875 FTE to 1.0 FTE as a Utility Billing Clerk, increasing the
Community Events Specialist from 0.75 FTE to 1.0 FTE, and converting a seasonal casual
Recreation Leader to a 0.5 FTE permanent position.

Finance Director Deskins presented a 3% increase to the water base billing and reported the
impact on the ending fund balance. There was a Council consensus to bring back funding
scenarios and prioritized recommendations.
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There was a brief discussion on canceling the next budget session scheduled for October 27,
2025, to allow staff additional time to prepare. Staff reported that the Council rules are silent on
meeting cancellations and would confirm with the City Attorney on the cancellation authority
and process.

ADJOURNMENT

Councilmember Witther MOVED to adjourn the meeting at 7:19 P.M., seconded by
Councilmember George.

The Motion Carried (6-0).
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