NOVEMBER 10, 2025 FIRCREST CITY COUNCIL MEETING MINUTES — SPECIAL MEETING 1

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Mayor Shannon Reynolds called the special meeting to order at 6:00 P.M. and led the Pledge of
Allegiance. Councilmembers David M. Viafore, Karen Mauer-Smith, Brett L. Wittner, Nikki
Bufford, and Jim Andrews were present. Councilmember Viafore attended the meeting virtually.

Councilmember Hunter T. George was absent and excused.

PRELIMINARY 2026 BUDGET - 5" BUDGET WORK SESSION

Finance Director Deskins presented an overview of the fifth budget work session for the
Preliminary 2026 Budget, including updates on the Pool Party Room HVAC improvements and
the Public Works generator replacement.

Public Works Director Bemis presented an updated cost of approximately $20,000 to install a
roof-mounted cooling system for the Pool Party Room only. Council discussion included
checking potential PSE or Tacoma Power incentives, obtaining additional quotes from other
vendors, and conducting further research before the summer, when the system is needed. There
was a Council consensus to include the $20,000 as a budget placeholder.

Public Works Director Bemis also reported on the Public Works generator replacement proposal
and stated that no compatible surplus generators were available and that grant funding was not
currently available. Council discussions included adapting surplus generators for compatibility
and outreach to the City’s state delegation and Pierce County Council regarding potential
funding assistance. There was Council consensus to include the generator replacement cost as a
placeholder in the 2026 budget while staff continue to explore funding options.

ADJOURNMENT

Councilmember Mauer-Smith MOVED to adjourn the meeting at 6:15 P.M., seconded by
Councilmember Bufford.

The Motion Carried (6-0).
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