See attached.

The combination of existing site conditions and school space needs
constitute special circumstances that are unique to this property. Due
community request to replace the school on it's existing site, there is
limited site area that can accommodate the new school building
without disrupting the existing school that will remain in operation
until the new school is built. To fit the required school program within
this area, a two-story structure is necessary. The proposed design also
maximizes open space for recreation and playgrounds for outdoor
learning and play.

Residential properties in the R-4 zone are able to fully utilize their
lots, as typical residential structures are often under 30 feet without
issue. In contrast, strict enforcement of the 30 foot height limit would
prevent the school from accommodating the required program within
the limited developable area of the site and continue to provide its
essential educational services to the community.

The proposed building height is limited to the minimum necessary to
accommodate the school’s program within the constrained site,
balancing functional needs with community compatibility. The
building is carefully sited to maintain adequate setbacks and the
overall campus scale and massing remain consistent with the existing
neighborhood context. Furthermore, the project supports the positive
role that high-quality schools play in enhancing communities,
fostering safe, active, and engaged neighborhoods, and contributing to
overall community wellbeing.




Students will continue to attend the existing school while construction
occurs, so careful siting is required to maintain safe and functional
learning environments. Strict enforcement of the 30-foot height limit
would create a practical difficulty because the existing site has limited
developable area that can accommodate the new school building
without disrupting ongoing school operations. Enforcing the height
limit would force a larger building footprint to accommodate all school
programming. This would reduce outdoor recreation and playground
areas and compromise the school’s ability to operate safely and
efficiently during construction.

The existing site layout, circulation patterns, and topography were
established long before current zoning standards and are inherent to the
property. The proposed design responds to these conditions to
minimize disruption during construction and accommodate the future
needs of the school. The school’s operational and educational
needs—including classroom space, library, gathering areas, bus and
vehicle circulation, and outdoor play and learning areas—are intrinsic
to its public institutional use.

Granting this variance is consistent with Fircrest’s Comprehensive
Plan to provide essential public facilities, such as schools, within the
community while ensuring convenient and equitable access to
residents. It also aligns with the objective of enhancing residential
neighborhoods with public amenities, including schools and play
areas. Finally, the variance does not conflict with other applicable
codes or guidelines, as setbacks and design standards will be met to fit
in with the surrounding neighborhood context.
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	Text1: See attached. 
	Text2: The combination of existing site conditions and school space needs constitute special circumstances that are unique to this property. Due community request to replace the school on it's existing site, there is limited site area that can accommodate the new school building without disrupting the existing school that will remain in operation until the new school is built. To fit the required school program within this area, a two-story structure is necessary. The proposed design also maximizes open space for recreation and playgrounds for outdoor learning and play. 
	Text4: The proposed building height is limited to the minimum necessary to accommodate the school’s program within the constrained site, balancing functional needs with community compatibility. The building is carefully sited to maintain adequate setbacks and the overall campus scale and massing remain consistent with the existing neighborhood context. Furthermore, the project supports the positive role that high-quality schools play in enhancing communities, fostering safe, active, and engaged neighborhoods, and contributing to overall community wellbeing.
	Text5: Residential properties in the R-4 zone are able to fully utilize their lots, as typical residential structures are often under 30 feet without issue. In contrast, strict enforcement of the 30 foot height limit would prevent the school from accommodating the required program within the limited developable area of the site and continue to provide its essential educational services to the community. 
	Text6: Students will continue to attend the existing school while construction occurs, so careful siting is required to maintain safe and functional learning environments. Strict enforcement of the 30-foot height limit would create a practical difficulty because the existing site has limited developable area that can accommodate the new school building without disrupting ongoing school operations. Enforcing the height limit would force a larger building footprint to accommodate all school programming. This would reduce outdoor recreation and playground areas and compromise the school’s ability to operate safely and efficiently during construction.
	Text7: The existing site layout, circulation patterns, and topography were established long before current zoning standards and are inherent to the property. The proposed design responds to these conditions to minimize disruption during construction and accommodate the future needs of the school. The school’s operational and educational needs—including classroom space, library, gathering areas, bus and vehicle circulation, and outdoor play and learning areas—are intrinsic to its public institutional use.
	Text8: Granting this variance is consistent with Fircrest’s Comprehensive Plan to provide essential public facilities, such as schools, within the community while ensuring convenient and equitable access to residents. It also aligns with the objective of enhancing residential neighborhoods with public amenities, including schools and play areas. Finally, the variance does not conflict with other applicable codes or guidelines, as setbacks and design standards will be met to fit in with the surrounding neighborhood context. 


