A Whittier Elementary School Update

Project Status Report & Summer Logistics Update

Dear Fircrest Neighbors and Families,

With the school year wrapping up, the transformation of the Whittier Elementary campus is officially
underway. Thanks to the incredible cooperation of staff, students, and neighbors, our initial site
mobilization went smoothly in May.

As we transition into the summer months, you will see a significant shift in activity on-site. Here is what
is happening next, what to expect around the neighborhood, and how we are preparing for the

upcoming school year.

= Where We Are Today: 90% Design & Early Earthwork

We have reached another major project checkpoint, having officially advanced to the 90% Design
Drawings. Our team is currently working through final permit coordination and responses with the City

to ensure everything aligned for major construction.

On the ground, our crews have transitioned into the early earthwork phase. We are currently removing

old hardscapes and preparing to begin clearing and grading the exact footprint of the new building.

Key Date: Pre-K Demolition
Neighbors can expect to see a notable increase in activity toward the end of the month. Demolition
of the existing Pre-K building is scheduled to begin on or around the first week of July. As always,

dust control and safety protocols will be strictly enforced during this process.

@ Summer Traffic & Neighborhood Impacts

To facilitate heavy utility rerouting and active construction over the summer, there will be significant
changes to traffic and access around the campus starting immediately after the current school year

concludes:

e Annapolis Street Partial Closure: A portion of Annapolis Street located on the South and East side of
the school—between Paradise Ln and Elm Tree Ln—will be completely closed to the public to
support construction activities starting June 22", This closure will remain in place until further

notice.



e Alameda Street Utility Work: In addition to on-site construction, crews will be performing two
utility crossings and installing a brand-new sidewalk on Alameda Ave between Elm Tree Ln and
Annapolis St over the summer months. Please watch for flaggers and potential minor delays in this
area.

e Main Entrance & Parking Lot Closure: The school’s main entrance and main parking lot will be
closed and occupied by construction teams for the duration of the summer to allow for critical utility

rerouting.

@ Fall Preview: Preparing for the 20262027 School Year

While summer is just beginning, we want to give families ample time to prepare for the significant
changes coming this fall.

Because the traditional campus access will be altered, there will be a completely revised parent pick-up

and drop-off process for the 26’-27’ school year. (See attached Valet Exhibit)

e The Main Parking Lot: To clarify, the closure of the main entrance and parking lot is strictly for the
summer months to allow for utility work. The main parking lot will reopen for school use when the
26’-27’ school year begins.

e Revised Drop-Off & Pick-Up (Valet System): Because other areas of the campus will remain active
construction zones, there will be a revised parent valet process in place this fall. Please carefully
review the attached valet exhibit/map to familiarize yourself with the new temporary flow before
the first day of school. This will remain in effect for the entirety of the 26’-27’ school year. Note:
Drop off location is only to occur at the designated area located near the Existing Covered Play.

e Consider the Bus: Due to the modified layout, we highly encourage families to utilize school bus
transportation for the upcoming year. This will drastically help mitigate traffic overflow and queuing

onto Alameda Street, making the daily commute safer and faster for everyone.

Thank you for your ongoing partnership, patience, and enthusiasm as we build a modern space for
Fircrest’s students to thrive.

Best regards,
The Whittier Elementary Project Team
Cornerstone General Contractors

For ongoing project updates, please visit the Tacoma Schools project webpage:
Whittier Elementary School Replacement Project - Tacoma Public Schools

For questions about the project, please contact:
Paul Popovich, Project Manager, 253-208-7831 or ppopovi2@tacoma.k12.wa.us
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